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“LOST AND FOUND”

I. Introduction 

A. Over the past few decades, a number of churches have embraced a new 
style of ministry that is known as “seeker-sensitive”, or “seeker-driven”, 
or “seeker-oriented.”  

1. While that terminology may not be as widely used today as it once 
was, the fundamental ethos is still embraced by many churches.  

2. This is a mindset that assumes that people outside the church will 
open themselves up to God if the church downplays doctrine and 
things that seem overtly religious, and instead adopts a ministry 
approach that resonates with people’s interests and desires.  

3. Instead of focusing on the transcendent things of God, the focus is 
upon things that people see as relevant to their day-to-day lives.  

4. To put it bluntly, seeker churches treat people as religious 
consumers, and they market the Christian message in ways that fit 
in with what people are looking for.  

5. It is highly ironic that churches would embrace this way of carrying 
out the Christian ministry.  

6. I say this because it loses sight of the one thing that sets 
Christianity apart from the other religions of the world.  

7. In all other religions, man seeks after a god of his own devising, a 
god who fits in with human needs and desires.  

8. But in the Christian religion, the one true God seeks and saves 
people whose desires are so disordered by sin that we don’t even 
know what we really need.  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B. This is the point that Jesus is expressing in the two parables that we have 
just read from Luke 15.  

1. These parables are closely related to the third parable in this 
chapter, the parable of the lost son, but because there is so much 
more detail in that parable we will consider it in a separate sermon 
next week. 

2. The parables of the lost sheep and the lost coin are so similar to one 
another that they really make the same basic point.  

3. In both, something precious is lost, a careful search is conducted to 
find it, and when it is found there is great rejoicing.  

4. As we study this passage today we will consider what it teaches us 
about our lost condition, about the seeking Savior, and about the 
joy in heaven when a lost soul is found.  

II. Our Lost Condition 

A. Our text begins with Luke telling us that the tax collectors and sinners 
were drawing near to hear Jesus.  

1. That statement needs to be read in light of what Jesus said in the 
verse at the end of the chapter 14:  “He who has ears to hear, let 
him hear.”  

2. Luke is telling us that it was the tax collectors and sinners who had 
ears to hear Jesus.  

3. As surprising as it was, they were the ones who truly wanted to 
listen to what Jesus had to say.  

4. I say that this was surprising because in the eyes of the Pharisees 
and scribes, it was scandalous for Jesus to spend time with such 
people. 

5. Tax collectors were despised by the Jews because most of them 
abused their position and because they were regarded as 
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collaborators with Israel’s Roman oppressors.  

6. The term “sinners” refers to people who lived immoral lives and 
perhaps even engaged in immoral professions, such as prostitution.  

7. The rabbis would not teach such people, and they said that pious 
Jews should not even associate with them.  

B. Of course, Israel’s religious leaders would be willing to receive sinners 
who first cleaned up their lives, but the religious leaders would never 
reach out to those who were still living in sin.  

1. Christians have sometimes made the same mistake, thinking that 
people need to exhibit repentance and a changed life before they 
can come to Christ.  

2. The reason why this is problematic is because repentance is part of 
the salvation that we receive by going to Christ.   

3. To demand that people get rid of their sins before they come to 
Christ is to ask them to do the impossible.  

4. Repentance is a work of God’s grace, which means it is only 
brought about in those who lay hold of the mercy of God in Christ 
by faith.  

5. Consider how this is explained in the 17th century classic The 
Marrow of Modern Divinity:  “Alas, no man can turn to God unless 
he is first turned by God.  Only then will he repent.  The truth is, a 
repentant sinner first believes that God will do what he has 
promised, namely, pardon his sin and take away his iniquity.  Then 
he rests in the hope of that promise.  From there, he leaves sin and 
turns from his old way because it is displeasing to God and he 
wants to do what is pleasing to God.  In short, the first thing is that 
God’s favor is understood and remission of sins is believed.  Then, 
from that foundation, comes a change of life and conduct.” [my 
revision, 67]  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6. This is why Jesus took a genuine interest in tax collectors and 
sinners and pointed them to the way of salvation.  

7. Of course, it is made clear at the end of these two parables that 
Jesus did call these people to repentance, and we will explore this 
further near the end of the sermon.  

8. But what Jesus did not do was expect people to reform their lives 
before they could come to him.  

9. No.  No.  No. 

10. He welcomed them as they were, as sinners.  

11. And Jesus extends the same welcome to sinners today.  

12. He doesn’t require us to get our act together before we can come to 
him.  

13. He offers to forgive all our sins, to clothe us in his righteousness, 
and to give us new hearts so that we will strive to walk in his ways.  

C. When Jesus hears the religious leaders grumbling about the welcome that 
he extends to sinners, he tells these parables to explain that he came to 
seek those who are lost.  

1. In the first parable, the thing that is lost is a sheep that wanders 
away from the rest of the flock.  

2. Sheep are noted for two things:  their vulnerability and their need 
for hands-on guidance.  

3. This is why God often likens his relationship with his people to that 
of a shepherd to his sheep.  

4. Like sheep, we are prone to wander.  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5. We stray from the place of safety and we get ourselves into all sorts 
of dangers and difficulties.  

6. The image of a lost sheep is a picture of our foolishness as sinners.  

7. It depicts the condition of unbelievers, as well as the condition of 
believers who go astray.  

D. In the second parable, the thing that is lost is a silver coin.  

1. The Greek term for this coin is drachma, which was about a day’s 
wage for an ordinary laborer.  

2. In first century Israel, brides were sometimes given a headdress 
with coins affixed to it as a dowry, and it could be that this is what 
Jesus has in mind in this parable.  

3. Now a small coin is an easy thing to misplace and a difficult thing 
to find, especially in an ancient home that would have had few 
windows or perhaps none at all.  

4. When inanimate objects like this are lost, they do not find 
themselves.  

5. The woman’s coin had no idea that it is lost.  

6. It was just as happy hidden under a dust bunny in a dark corner as 
it was when it was securely inside her purse.  

7. This is a picture of our ignorance as sinners.  

8. We don’t even know that we’re lost.  

9. Fallen man’s understanding is covered over with confusion when it 
comes to spiritual matters.  

10. In the words of Thomas Boston, “The unregenerate [are] rambling 
through the world, like so many blind men, who will neither take a 
guide, nor can guide themselves; and therefore are falling over this 
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and the other precipice, into destruction.  Some are running after 
their covetousness, till they are pierced through with many 
sorrows; some sticking in the mire of sensuality; others dashing 
themselves on the rock of pride and self-conceit:  every one 
stumbling on some one stone of stumbling or other.” [Human 
Nature in Its Fourfold State, 84]  

11. Left to ourselves, we are all in an utterly lost condition.  

12. And unless somebody makes the effort to find us, we will remain 
lost.  

III. The Seeking Savior  

A. The second part of these two parables draws our attention to the seeking 
Savior.  

1. In the parable of the lost sheep, the owner of the sheep cares about 
the one that he has lost, even though he has ninety-nine others that 
are not lost.  

2. He leaves the others behind, presumably under the care of one of 
his colleagues, and he sets out to recover the one that has gone 
astray.

3. In using this image, Jesus was echoing a number of Old Testament 
prophecies where God says that he will do the very same thing 
with the scattered flock of Israel.  

4. Isaiah 40:11 says, “He will tend his flock like a shepherd; he will 
gather the lambs in his arms; he will carry them in his bosom, and 
gently lead those that are with young.” (Is 40:11 ESV)  

5. Jeremiah 31:10 says, “Hear the word of the LORD, O nations, and 
declare it in the coastlands far away; say, ‘He who scattered Israel 
will gather him, and will keep him as a shepherd keeps his flock.’”  

6. And Ezekiel 34:12 says, “As a shepherd seeks out his flock when he 
is among his sheep that have been scattered, so will I seek out my 



Luke 15:1-10 (a.m.)
Exposition of Luke, #60

Page !  of !7 11 Grace PC, Laconia (5/13/18)
Rev. Andy Wilson

sheep, and I will rescue them from all places where they have been 
scattered on a day of clouds and thick darkness.”  

B. In the second parable, the woman does not say, ‘Who cares about that one 
silver drachma?  I still have nine others.’  

1. On the contrary, she lights a lamp and carefully goes through the 
entire house until she finds it.  

2. A day’s wage is a significant amount of money, especially to 
someone of modest means, and she is not about to let this coin 
remain lost.  

3. In both of these parables, the person goes searching for the lost item 
because it is valuable to him or her.  

4. Christ seeks and saves lost souls for the same reason.  

5. This is made clear in John 10, where Jesus says that because his 
sheep have been given to him by the Father in the covenant of 
redemption, he will not lose one of them.  

6. They are precious to him, and he will ensure that every one of them 
is saved.  

C. We do not always meet with success when we go searching for something 
that we have lost.  

1. Sometimes lost things remain lost to us.  

2. But it is never that way with Jesus.  

3. He has a one hundred percent success rate in finding his lost sheep.  

4. He laid down his life to atone for their sins, and he will ensure that 
the salvation that he purchased for them is applied to their lives in 
his appointed time.  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5. To use the image from the famous poem, Jesus is the “hound of 
heaven,” who relentlessly chases down those he came to save.  

6. All of the sheep that the Father gave to Christ will the hear their 
Good Shepherd’s voice when he effectually calls them, and they 
will follow him.  

7. He gives them eternal life, and they will never perish.  

IV. Joy in Heaven 

A. Both of these parables end by depicting the joy in heaven when one sinner 
repents.  

1. When the shepherd finds his lost sheep, he gladly hoists it up onto 
his shoulders, carries it home, and shares the good news with his 
friends.  

2. When the woman finds her lost coin, she is so thrilled that she has 
to tell all of her friends and neighbors the good news.  

3. If these people had lived in our digital age, they would have posted 
the good news on their Facebook accounts.  

4. They were overjoyed that they had found what had been lost.  

B. This reminds me of the time when our dog ran away when I was a boy.  

1. We all scattered throughout our neighborhood searching for him.  

2. Eventually, my dad got into the car to widen the search area.  

3. When my dad pulled into our driveway with the dog in the car, I 
was so ecstatic that I hugged that dog for what seemed like forever.  

4. I’m not sure that I even minded too much when I broke out in 
terrible rashes from the poison ivy that the dog must have walked 
through.  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5. I was just glad to have my dog back.  

6. This is a picture of how God and his angels respond when lost 
souls are found by Jesus Christ.  

7. Did you ever wonder what causes a celebration in heaven?  

8. It is not when the right team wins the Super Bowl, or when the 
right person gets elected.  

9. Heaven rejoices when sinners are brought to saving faith.  

C. This emphasis on heavenly joy when the lost are found assures us that 
God really is willing to forgive sinners. 

1. Christ came into the world to seek and to save the lost.  

2. He laid down his life to secure the redemption of his lost sheep.  

3. Heaven rejoices when sinners repent.  

4. This leads J.C. Ryle to write, “Let the person who is ashamed to 
repent consider these verses and cast shame aside.  What though 
the world mocks and jests at your repentance.  While man is 
mocking, angels are rejoicing.  The very change which sinners call 
foolishness, is a change which fills heaven with joy.  Have you 
repented?  That is, after all, the spiritual question which concerns 
us.  What shall it profit us to know God's love if we do not use it?  If 
you know these things, happy are you if you do them.”  

D. This leads us to a consideration of one other thing that is made clear at the 
end of both parables.  

1. Both demonstrate that salvation includes repentance.  

2. As we noted earlier, repentance is not something that we have to do 
in order to make ourselves qualified to receive God’s grace.  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3. Repentance is not a prerequisite for salvation.  

4. Repentance is a part of salvation.  

5. Repentance is one of the things that God’s grace produces in those 
who receive that grace.  

6. God does not rejoice over sinners who think that they can claim 
forgiveness and then continue living a life that is characterized by 
the practice of sin.  

7. No, God rejoices over those whose faith in Christ is evidenced by 
their hatred of sin and their commitment to keep fighting against it 
their whole lives long.  

E. We should also note that when Jesus speaks in verse 7 of “those righteous 
persons who need no repentance,” he is not saying that there actually are 
people who don’t need to repent.  

1. The entire Christian life is a matter of repentance.  

2. We never get to a point in this life where we no longer need to 
repent of our sins.  

3. The fact that we continue to commit sin means that we need to 
continue grieving over sin, hating sin, turning from sin, and 
striving to walk in God’s ways every day of our lives.  

4. There is no one who has no need of repentance, but there are plenty 
of people who think that they have no need of repentance.  

5. The scribes and Pharisees thought that way, and there are many 
people today who think the same thing.  

6. But Jesus’s teaching in this passage makes it clear that the lost souls 
he finds are marked by a sincere commitment to turn away from sin 
and to endeavor after new obedience.  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V. Conclusion 

A. This passage shows us that Jesus Christ is only true Seeker.  

B. Left to ourselves, none of us seeks after the one true God.  

C. In our fallen estate, we flee from God and we seek after gods of our own 
imagining.  

D. We are lost in the darkness of our rebellion and our ignorance.  

E. And if it were up to us, we would never find our way out of that lost 
estate. 

F. But in Christ God has undertaken a great search-and-rescue operation to 
save us from our otherwise hopeless situation.  

G. So let us be thankful for the lengths to which our Lord has gone to ensure 
our salvation.  

H. And let us look upon the lost souls around us with compassion, praying 
for them, befriending them, and pointing them to the One who delights in 
finding the lost.


