
Jn. 20:19-23 (LD 31)  “A Commission to Open and Close”

For the Children: Your parents are interested in training you for life.  That is why they not only teach you; they 
also discipline you, to help make the lessons stick.  Perhaps your parents have told you to go to your room.  The 
door is shut.  You remember then the instruction that you must ask forgiveness for your wrong-doing.  You say 
you are sorry, and the door is opened again.  Both the instructions and the discipline made it possible to open 
the door again.  In the Church, teaching and discipline help keep open the door of God’s Kingdom.  If it must be 
closed for a time, it is hoped that that will help it to be opened again, by sinners repenting.  Questions: What 2 
things had to happen before Jesus could set the Church to preach and exercise discipline?  How does preaching
open and close God’s Kingdom?  How does discipline close and open it?
_______________________________________________________________________________________
Introduction:

First Point: The Setting
1) The Where, When and How: The setting directs us to the resurrection of Jesus, which is the background

to the commission He gives.  The commission is given on the first day of the week.  The fearful disciples 
are hiding behind locked doors.  The Lord suddenly appears in their midst – a miracle indicating the 
power of the resurrected Christ.

2) Proof and Evidence: The disciples are slow to accept the evidence before their eyes, foretold in God’s 
Word.  The evidence is His appearance with a real body, bearing the wounds from His crucifixion.  This 
evidences that it really is Jesus; that He is not a ghost, but has been physically raised from the dead.

3) The Proclamation of Peace: The completion of His work is the basis for His proclamation of peace – 
peace with God and man (Lk. 2:14).  The disciples didn’t deserve this, for they had previously deserted 
Him, and were now slow to believe.  They needed that peace to carry out their commission.

Second Point: The Commission
1) The Sending: The commission (v. 22) comes after the 2nd proclamation of peace.  The Lord’s ‘sending” of

them matches the Great Commission (Mt. 28:19-20).

2) As He Was Sent: The sending of the disciples is connected to Jesus being sent by the Father.  See also 
Jn. 17:18.  That sending is an official “commissioning” – the word “apostle” is related.  It is given 
especially to the Church here. Not to individuals as such.  As in Mt. 28, the 11 are particularly in view.  

3) Equipped by the Spirit: As with OT office-bearers, the Holy Spirit is given to equip and empower.  This is 
not quite the same as the pouring out of the Spirit upon all types of believers at Pentecost.  This giving of
the Spirit was for the Church and its officers, so they could carry out of their commission.

Third Point: The Use of the Keys
1) To Open and Close: The commission involves the power to “forgive or retain sins.  See Mt. 16:19, 18:18.

This power of the “keys of the Kingdom” (Is. 22:15-24) is given to the Church.  It is the power to declare 
God’s will with respect to forgiveness of sins.  In preaching of the Gospel, there is a general declaration 
that those who believe in Christ are forgiven, while those who do not will be condemned for their sins 
unless they repent.  The primary purpose of this proclamation is that sinners may have the Kingdom 
opened to them by it – though any who reject it will have the Kingdom closed to them.

2) To Close and Open: The other aspect of the “keys” is church discipline.  There, the primary purpose is to
declare the Kingdom closed to those who will not repent of error or wickedness.  However, there is 
always the hope that discipline will lead to the declaration that the Kingdom has been opened, if the 
sinner responds to it by repenting (1 Cor. 5:5).  This use of the “keys” is directed to particular individuals.

3) Discipling Needs Discipline: We must remember that discipline is commanded, it is a commission, and it 
is a reflection of what God has already done in heaven – note the “have been forgiven/retained” 
language.  Discipline is an important part of discipling.  That is why it is connected here to the Great 
Commission.  The Church should not neglect it!

Conclusion:


