
John (81): Jesus and Judas                                      Hymns 33, Projected Hymn, 505 

 

There are two great truths that ever need balancing when we think of our beloved Savior—He is fully Divine 

and is fully Man—it's for this reason His sacrificial death atones for our sins (vv2-11) and serves as an 

example for us to follow (vv12-17)  

 

Furthermore—as we will learn this morning, He knew about Judas' betrayal and yet was troubled by Judas' 

betrayal—thus, the fact that He knew about Judas' betrayal should cause us to trust Him, but the fact that He 

was troubled should encourage us because He sympathizes with us... 

 

This then brings us this morning to our topic—Jesus and Judas—now, throughout the gospel lists of the 

apostles, Judas is always mentioned last, and is always described as "the betrayer"—Judas the betrayer—thus, 

I want to suggest three things about Judas—The Betrayer Foretold, The Betrayer Announced, and The 

Betrayer Indentified... 

 

I.   The Betrayer Foretold—vv18-20  

II.  The Betrayer Announced—vv21-25 

III. The Betrayer Indentified—vv26-30  

 

I.   The Betrayer Foretold—vv18-20  

 

1. Before our Savior announces and indentifies His betrayer, He first informs His disciples this betrayal was 

foretold... 

2. He quotes Psalm 41, one of several OT texts that foretold the treachery of Judas, in betraying the Lord 

Jesus... 

3. Ps.41:7-9—"All who hate me whisper together against me; against me they devise my hurt. An evil 

disease, they say, clings to him. And now that he lies down, he will rise up no more. Even my own 

familiar friend in whom I trusted, who ate my bread, has lifted up his heel against me..." 

4. Now, most of you know that because David was a grand type of Christ, many Psalms must be understood 

in two ways... 

5. [a] David—understood literally, David is recounting a time in his life when his enemies had plotted 

against him... 

6. In addition to this, a "familiar" that is, a close friend, also turned on him—he "lifted up the heel against 

him (that is, he turned against him, he sought to harm him)... 

7. Exactly what time David is speaking of, and who specifically is meant as his "familiar friend" we are not 

told... 

8. Richard Phillips—"The most likely setting is the revolt of his son Absalom, which so surprised David that 

he was driven out of Jerusalem in the most desperate circumstances. But what David finds most painful is 

the betrayal of close and trusted friends who shared his very table. Most prominent among these was his 

counselor Ahithophel, who advised Absalom in his war against David..."   

9. Ahithophel was a trusted counselor and friend, who turned from David, and sought to aid David's 

enemies...  

10. [b] Christ—understood typically, Christ is describing the events that would surround His death and 

betrayal... 

11. His enemies, largely the unbelieving Jews, had plotted against Him, and were about to have Him falsely 

arrested... 

12. But, in addition to this—a close friend of His, someone He ministered with and ate bread together, would 

betray Him...  

13. But the question I want to address here is—Why does our Savior begin by underscoring, this betrayal was 

foretold... 

14. [1] To comfort them—"I do not speak concerning all of you"—that is, not all of you are clean, and not all 

of you are My servants... 

15. There is one among you who is unclean, not My true disciple, and not My true servant—there is a betrayer 

among you... 
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16. There is little doubt, that this revelation would have been troubling to the disciples—thus He adds—"I 

know whom I have chosen..." 

17. Now, this phrase has been understood in two ways—[a] some think that our Savior meant—"I know that I 

have chosen a betrayer as one of My disciples..." 

18. And this is true, Christ did choose or select these men, Judas included, as His first disciples or twelve 

apostles... 

19. Understood in this sense, the election referenced, refers merely to an election to office—in this sense, 

Judas too was chosen... 

20. [b] Others think that our Savior meant—"not all of you are truly My disciples—and I know those who are 

mine..." 

21. Taken in this sense, the election referenced is an election to salvation, and thus was true only of the 11 and 

not Judas... 

22. I personally think this latter option best first the overall context and purpose of our Savior—"I know whom 

I have chosen..." 

23. Thus, our Savior reminds them—I know My sheep by name—not all of you are Mine—I know those I 

have chosen..." 

24. In other words—nothing takes Christ by surprise—He knows those who are His, and He knows who are 

not... 

25. 2Tim.2:19—"Nevertheless the solid foundation of God stands, having this seal: The Lord knows those 

who are His, and, Let everyone who names the name of Christ depart from iniquity..."  

26. The "nevertheless" points back to the previous verses, where Paul describes the introduction of false 

teachers and teaching into the church (vv17-19)... 

27. "Nevertheless," regardless of these false teachers—"the solid foundation of God stands, having this 

seal"—Paul describes the church as a glorious building with two statements written (sealed) across its 

foundation... 

28. The first says—"The Lord knows those who are His"—that is, be assured, His people will be kept from 

this teaching... 

29. The second says—"Let everyone who names the name of Christ depart from iniquity"—this underscores 

our responsibility to free from wickedness and false teaching... 

30. Thus, Paul is assuring Timothy that Christ knows His true sheep, and He will not allow them to believe 

lies... 

31. Accordingly, I think our Savior is anticipating fear among the 11 disciples, and He is comforting them 

with His love... 

32. "I know whom I have chosen"—I know them eternally, personally, and intimately—and they shall never 

leave Me...  

33. [2] To strengthen them, v19—"Now I tell you before its comes, that when it does come to pass, you may 

believe that I am He..." 

34. That is, as they reflect back upon Judas' betrayal in the near future, their faith should be strengthened in 

Christ... 

35. Far from shaking their faith, the betrayal of Judas, should be a means to strengthen their faith and 

confidence in Christ... 

36. Again, literally v19 reads—"that when it does come to pass, you may believe that I AM"—that is, 

Jehovah... 

37. The fact that Christ foretold Judas' betrayal proves His divinity—that He is who He claimed to be—God in 

flesh... 

38. You know what, to be honest, fewer things have more discouraged me, then finding hypocrites within the 

church... 

39. People who profess to be Christian, but don't live like it—this has often shaken my own faith in a very 

profound way... 

40. But here is the point—whenever this happens we should not be surprised, because Scripture has foretold 

this... 

41. 1Tim.4:1—"Now the Spirit expressly says that in latter times some will depart from the faith, giving heed 

to deceiving spirits and doctrines of demons, speaking lies in hypocrisy..." 
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42. My friends, when we encounter this, far from shaking our faith, it ought to strengthen our faith—it was 

foretold... 

43. Furthermore, when we encounter the opposition and hatred of this world, don't be surprised, it too was 

foretold... 

44. In other words, we must turn things like these into fuel for faith—all of these things were foretold in holy 

Scripture... 

45. [3] To encourage them, v20—"Most assuredly, I say to you, he who receives whomever I send receives 

Me; and he who receives Me receives Him who sent Me..."  

46. At first, the purpose of v20 is not very clear—its meaning is very clear, but why He adds it at this point, is 

not... 

47. I suggest the connection is this—Christ was about to send the disciples out as special representatives for 

Him... 

48. These twelve men were very unique—the office of apostle was foundational to the church, which was built 

upon it... 

49. And yet, here our Savior informs them, that one of them would be an imposter, a hypocrite, an enemy of 

God...  

50. And thus, our Savior tells them before hand, so that they will know—nothing will hinder Him building His 

church... 

51. Even if some of His ministers, and even apostles, prove unfaithful, the power is in the message and not 

messenger... 

52. I can only imagine, that after Judas fell away, they would wonder how this would effect the advancement 

of the gospel... 

53. What would people think of this message, given the fact that one of its early proponents, proved to be 

unfaithful... 

54. Judas had been out preaching alongside the other disciples—and now some would know that he was a 

hypocrite... 

55. Our Savior's answer is simple—it's ultimately all about Me, and not My messengers—they only deliver the 

mail... 

56. A.W. Pink—"What matters it to me whether the postman be black or white, pleasant or unpleasant, so long 

as he hands me the right letter..." 

57. That is, our Savior sends His ministers to preach the truth, and thus, that message comes through all types 

of people... 

58. It always comes through flawed people, and yes, at times sinful people, and tragically, at times 

hypocritical people... 

59. But regardless, if the message is the truth, it ultimately comes from Christ, and must be received as His 

word... 

60. Perhaps I can illustrate this by retelling a rather tragic account of events, that took place back in the later 

1990s... 

 

II.  The Betrayer Announced—vv21-25 

 

1. Having foretold the betrayer, our Savior now formally announces his presence, though He does not yet 

identify him... 

2. [1] The Savior was troubled by this announcement, v21—"When Jesus had said these things, He was 

troubled in spirit, and testified and said, Most assuredly, I say to you, one of your will betray Me..." 

3. The word rendered "troubled" means—"to be agitated, distressed, or disturbed"—it refers to deep 

disturbance... 

4. The reasons behind this disturbance isn't stated, but it's evident that our Savior was deeply troubled by this 

betrayal... 

5. We must forever remember, our Savior was and is, fully God and fully Man—God and Man in one 

Person... 

6. Thus, when John tells us—"He was troubled in His spirit"—he means—He was troubled in His human 

spirit (soul)... 
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7. Our beloved Savior experienced every human non-sinful emotion in His human soul—joy, sorrow, and 

anger... 

8. Thus, here His sinless human soul, was undergoing deep distress, concerning the fact, one of His disciples 

was betraying Him... 

9. Yes, our Savior knew this was going to happen, it did not take Him by surprise, and yet, it greatly affected 

Him... 

10. Ps.55:12-14—"For it is not an enemy who reproaches me; then I could bear it. Nor is it one who hates me 

who has exalted himself against me; then I could hide from him. But it was you, a man my equal, my 

companion and my acquaintance. We took sweet counsel together, and walked to the house of God in the 

throng..." 

11. J.C. Ryle—"Nothing is found so hard for flesh and blood to bear as ingratitude...Absalom's rebellion 

seems to have been David's heaviest trouble, and Judas Iscariot's treachery seems to have been one of the 

heaviest trials of the Son of David..." 

12. Brethren, I think most of us have felt the hurt of betrayal—to have people turn on us, who were our 

friends... 

13. Think for a moment how Judas' betrayal must have hurt the other disciples—they were partners and 

friends...  

14. Remember, in betraying Christ, Judas also betrayed the other disciples—he betrayed their friendship and 

trust... 

15. I find the fact that our Savior endured this trouble, a comfort to my own soul—He knows what it feels 

like... 

16. Remember, He was and is fully human—He felt this betrayal in the deepest part of His soul—He was 

troubled... 

17. And as a result, He is able to sympathize with every other person who has ever tasted the bitter cup of 

betrayal... 

18. You know there is always ONE who understands—for He too was betrayed by someone very close to 

Him... 

19. [2] The disciples were puzzled by this announcement, v22—"Then the disciples looked at one another, 

perplexed about whom He spoke..." 

20. That is, the disciples had no clue as to who He meant—they never suspected Judas, not even for a 

moment... 

21. Matt.26:21-22—"Now as they were eating, He said, Assuredly, I say to you, one of you will betray Me. 

And they were exceedingly sorrowful, and each of them began to say to Him, Lord is it I?..." 

22. That is, they all were humble enough to wonder whether or not He was referring to them—Will I betray 

You... 

23. Every Christian knows deep down there exists all sorts of sin, that if left to ourselves, we would leave 

Christ... 

24. Thus, we learn by way of inference, that there was nothing peculiar about Judas that rendered him 

suspicious... 

25. The disciples didn't think—I suspect He's talking about Judas, as he's always concerned me for various 

reasons... 

26. [3] Peter asks John for clarity about this announcement, v23—"Now there was leaning on Jesus' bosom 

one of His disciples, whom Jesus loved. Simon Peter therefore motioned to him to ask who it was of 

whom He spoke..."  

27. Now, that John is referring to himself as the disciple "whom Jesus loved"—several times he speaks this 

way... 

28. Jn.19:26-27—"When Jesus therefore saw His mother, and the disciple whom He loved standing by, He 

said to His mother, Woman, behold your son. Then He said to the disciple, Behold your mother! And from 

that hour that disciple took her to his own home..." 

29. I think there are at least two reason John refers to himself in this way—[a] because of humility—he simply 

refused to take attention upon himself... 

30. [b] Because of astonishment—I think John simply never got over the fact, that Christ loved someone like 

him...  
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31. Thus, I do not believe that our Savior loved John more than the others, but, it's possible, John thought 

about it more... 

32. My friends, I trust I am right to say—no Christian is loved more by Christ than another—He loves us all 

equally... 

33. But it is very possible, that some of us are aware of that love far more than others, and we relish in it 

more... 

 

III. The Betrayer Indentified—vv26-30  

 

1. Having been asked about the betrayer by John, our Savior answered John, v26—"It is he to whom I shall 

give a piece of bread when I have dipped it..." 

2. Now, it seems rather evident from what follows, that no other person heard these words, except John 

himself... 

3. For having given Judas the piece of bread, Jesus said to him, v27b—"What you do, do quickly"—that is, 

betray Me... 

4. Our Savior knew that "Satan had entered him"—that means—Satan had filled his mind with envy and 

evil... 

5. The disciples apparently heard what our Savior said to Judas, v28—"But no one at the table knew for what 

reason He said this to him..." 

6. The disciples thought Judas left for pious reasons—to purchase things for the feast or to give money to the 

poor... 

7. But, what Judas left to do was something altogether different—because he was leaving to betray his 

Master... 

8. Accordingly, John ends this account with the worlds—"And it was night"—which means it was literally 

dark out, but also, figuratively, Judas departed into an eternal darkness...  

9. Thus, in the time remaining, I want to suggest four lessons we learn from Judas, a rather unlikely 

instructor...    

10. [1] The reality of hypocrisy—"hypocrisy" can best be defined as being "two-faced"—pretending to be 

what you are not... 

11. I doubt there was ever a greater example of hypocrisy than that of Judas—nobody ever questioned his 

sincerity...  

12. Now, one of the dangers of hypocrisy is that it's not always knowingly done—that is, a person can be 

deceived... 

13. In fact, there is no way of actually knowing all that went through Judas' head—what was he thinking in 

betraying Christ... 

14. It seems rather likely that he started our sincere, and perhaps overtime grew discontent with our Savior's 

emphasis... 

15. Thus, we must understand, that fundamentally, a hypocrite is not a true believer, but is a deceiving 

deceiver... 

16. Thus, at this point, I want to suggest we all take a few minutes and examine ourselves, to see if we are like 

Judas...  

17. But, before we do that, let me remind you of the twofold purpose of self-examination—expose the false, 

and encourage the true... 

18. [a] Do you trust Christ—why Judas continued to follow Christ we don't know, he likely hoped for a 

political deliverance... 

19. In other words, regardless of the reason why Judas followed Christ—he did NOT follow Him as Savior 

from sin... 

20. [b] Do you love Christ—there is clear evidence that Judas loved the things of this world, more than 

Christ... 

21. Jn.12:5-6—"Why was this fragrant oil not sold for three hundred denarii and given to the poor? This he 

said, not that he cared for the poor, but because he was a thief, and had the money box; and he used to take 

what was put in it..." 

22. In other words—Judas' heart was NOT captured by Christ and His beauty, but was captured by this evil 

world... 
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23. Matt.6:21—"For where your treasure is, there your heart will be also...You cannot serve God and 

mammon (worldly riches)..." 

24. Fundamentally, Judas' heart was fixed on the things of this world—he lived for this world's pleasure and 

possessions... 

25. But all this changes when Christ conquers a soul—for He gives us faith which is the same as opening our 

spiritual eyes... 

26. And when our eyes are opened, we not only behold our need for Christ, but we also see the beauty of 

Christ... 

27. [c] Do you obey Christ—this is the result of trusting and loving Christ—those who love Him, desire to 

obey Him... 

28. [2] The reality of apostasy—again, just as with hypocrisy, there is no greater example of apostasy than 

Judas... 

29. "Apostasy" is technically defined as "falling away from Christianity"—leaving what you once professed to 

believe... 

30. Thus, the difference between a hypocrite and an apostate, is that an apostate eventually leaves the 

Christian religion... 

31. Perhaps I can put it like this—while every apostate is a hypocrite, not every hypocrite is an apostate—that 

is, not every hypocrite shows his true colors... 

32. Let me rather briefly suggest three descriptions of an apostate as we find them illustrated in Judas Iscariot, 

the son of Simon... 

33. These three are always true of every apostate, who always commit what Scripture refers to as—the sin 

against the Spirit...   

34. [a] An apostate has tasted of spiritual things—that is, such a person has experienced the truth, short of 

conversion... 

35. Heb.6:4—"For it is impossible for those who were once enlightened, and have tasted the heavenly gift, and 

have become partakers of the Holy Spirit, and have tasted the good work of God and the powers of the age 

to come..." 

36. In other words, in order for a person to apostatize, they first have had to experience the truth rather 

deeply... 

37. I think it's impossible to grasp, how much of the truth Judas must have experienced, short of true 

conversion...   

38. [b] An apostate ends up an open enemy of God—that is, they openly and defiantly, turn against the things 

of God...  

39. This of course is precisely what Judas did—for in a short few hours, he would lead Christ's enemies to 

Him in the garden... 

40. Matt.26:47—"And while He was still speaking, behold, Judas, one of the twelve, with a great multitude 

with swords and clubs, came from the chief priests and elders of the people..." 

41. Judas turned on Christ, and sold Him to His enemies, knowing what would happen—that they would kill 

Him... 

42. [c] An apostate never repents and ends up in hell, Heb.6:4-6—"For it is impossible for those who were 

once enlightened...if they fall away, to renew them again to repentance, since they crucify again for 

themselves the Son of God, and put Him to an open shame..."  

43. Tragically, this is exactly what happened to Judas—as most of you, he eventually repented for his 

betrayal... 

44. Matt.27:3—"Then Judas, His betrayer, seeing that He had been condemned, was remorseful and brought 

back the thirty pieces of silver to the chief priests and elders, saying, I have sinned by betraying innocent 

blood. And they said, What is that to us? You see to it! Then he threw down the pieces of silver in the 

temple and departed, and went and hanged himself..." 

45. [3] The reality of treachery—again, just as with hypocrisy, I doubt there is a greater example of treachery 

than Judas... 

46. Treachery can best be defined as "treason, betrayal, and disloyalty"—it's secretly turning against your own 

people... 

47. For example, let me suggest a few scenarios where this treachery and betrayal are most commonly 

experienced... 
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48. Think of a business  man, who gives a younger man his first job, only to find out after 15 yrs, he's been 

plotting to take over the company... 

49. Or think of a lady, who gives her youthful years to a man, faithfully loving him, only to have him leave 

her for a younger woman... 

50. Dear brethren, these are wicked and painful experiences, and they are examples of great treachery and 

betrayal... 

51. There is a sense in which betrayal is a peculiar evil—because it's full of ingratitude, deception, and 

selfishness... 

52. [a] It was Satanic—that is, it was fuelled by Satan's temptations, as Satan himself is the GREATEST 

betrayer... 

53. [b] It was human—by this I mean, while Satan entered Judas, Judas acted freely and as a responsible 

creature...  

54. Matt.26:24—"The Son of Man indeed goes just as it is written of Him, but woe to that man by whom the 

Son of Man is betrayed! It would have been good for that man if he had not been born..." 

55. [4] The reality of Christ's gracious patience—believe it or not, this is hinted at throughout this entire 

passage...  

56. For the past 3 1/2 years, Judas has heard many invitations from Christ to come to Him, and find rest for his 

soul... 

57. For the past 3 1/2 years, Judas has witnessed Christ, graciously and powerful performing signs and 

miracles... 

58. For the past 3 1/2 years, Judas has rubbed shoulders with 11, very imperfect, and yet sincere Christian 

men... 

59. This very night, Judas had his feet washed by Christ, ate the passover with Christ, and received bread from 

Christ... 

60. And yet, for all that—he left the presence of Christ to betray him—turning his back upon all that he has 

heard and seen... 


