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WHO SHOULD WE SEEK AS A MENTOR 

II Timothy 3: 10-11 – Pastor Richard P. Carlson 

Suppose you were mentoring a man of God who wrote words to you like I am 

going to read to you now. Suppose you were supposed to respond. Here are some 

excerpts from the letter from this pastor outside our Evangelical Fellowship of Free 

Churches: “When I think of all that has transpired this past year and impending 

challenges that lie ahead, I get an uneasy feeling in my stomach. The whispering 

sounds of failure keep coming closer and the bony fingers of discouragement jab 

into my ribs. I begin to panic as I feel a dark, foreboding inadequacy that threatens 

to mock everything I try to do. I just feel scattered, with pieces of me in different 

places. And a number of unfinished tasks an unmet goals join their voices in a 

discord of echoing laughter. In view of this, a breathless conclusion pounds in my 

head and I realize that there is no way out of this that I can do by myself! So I can 

just sit here or force myself to go through the motions of ministry. I know that I 

need to seek the face of God and focus on His priorities. I need to be willing to 

walk obediently through every day He gives me…Since Jesus said that I can do 

nothing without Him, I need to truly believe it…I do have a choice to make. I can 

sit on the sidelines and let things go, or I can stand in the way of righteousness and 

obey the Lord. I can let the disappointments of this past year keep me sulking or I 

can keep my eyes focused on Christ and follow Him wholeheartedly. I can settle 

for less by just being concerned about how everything affects me or my efforts or I 

can serve Christ with humility and excellence regardless of what happens to me! I 

know what I need to do, now if I can manage that first step…then the next and the 

next.” Wow! This pastor I love is articulate, but is he down? Oh my, yes! Have I 

tried to respond in a caring way? I have! Does he know the answers to his own 

questions? He does. Is he going to do the right thing? I believe he will. I led him to 

Christ back in the early seventies and have spent hundreds of hours mentoring him. 

He will make it through. But like you and me, he needs a mentor—and I thank God 

that this man who lives so far away trusts me to mentor him and pray for him and 

that he has sought me to help him through his foreboding dilemma.  

 

Mentoring is biblical. It is all over the Word of God—remember Moses and 

Joshua, Elijah and Elisha, Barnabas and John Mark, Paul and Barnabas and Silas 

and Epaphroditus, and Timothy and 69 more men he mentored? Do you remember 

Naomi and Ruth, Grandmother Lois, mother Eunice and Timothy, Priscilla, Aquila 

and Apollos, and Jesus and His twelve disciples, especially Peter, James and John? 

Mentoring is a new recent word but biblical mentoring is the plan of God for 

growing disciples. Paul said to Timothy in II Timothy 2: 1, “You, then, my child, 

be strengthened by the grace that is in Christ Jesus, and what you have heard from 

me in the presence of many witnesses, entrust to faithful men who will be able to 

teach others also. Last Sunday we discovered all 176 verses of Psalm 119 deal with 
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the Word of God and the place of God’s Word centrally in the life of each believer. 

The psalmist declares in Psalm 119: 79, “Let those who fear You turn to me, that 

they may know your testimonies.” Why should anyone have turned to that psalmist 

who wrote Psalm 119? Why should anyone turn to us—to you or me as a mentor? 

And the question God has led me to explore this morning with us all is, “Who 

should we as believers seek as a mentor to mentor us?” Paul’s example as a mentor 

to Timothy is a model for us all. Timothy was a mighty man of God who still 

needed mentored. He was the district superintendent in Ephesus as well as a pastor.  

Notice the context of these mentoring words found in II Timothy 3: 1-9. Listen as 

Paul exposed the problems back then that we still face today in these last days and 

Paul speaks about whom we should never choose as a mentor. Listen! “But 

understand this, that in the last days, there will come times of difficulty. For people 

will be lovers of self, lovers of money, proud, arrogant, abusive, disobedient to 

their parents, ungrateful, unholy, heartless, unappeasable, slanderous, without self-

control, brutal, not loving good, treacherous, reckless, swollen with conceit, lovers 

of pleasure rather than lovers of God, having the appearance of godliness, 

but denying its power. Avoid such people. For among them are those who creep 

into households and capture weak women, burdened with sins and led astray by 

various passions, always learning and never able to arrive at a knowledge of the 

truth. Just as Jannes and Jambres opposed Moses, so these men also oppose the 

truth, men corrupted in mind and disqualified regarding the faith. But they will not 

get very far, for their folly will be plain to all, as was that of those two men.”  

Our text today is a divine template for all of us to follow especially in seeking a 

mentor or in seeking to become a mentor. These four credentials will never change 

from yesterday, or today, or in the days ahead. Remarkably, where these four 

credentials are found in a man or woman who is a shepherd mentor, God uses their 

lives to open up the windows of heaven so that this mentor is delivered, spared and 

effective until his or her work is done. Think about whose books you are reading 

today, whose programs you are listening to on the radio or on television and whose 

teaching messages you are sending off for and listening to? Millions today without 

discernment follow mentors whom they have never truly checked out—whose 

credentials are not tested or who could not pass the scriptural test of a godly 

mentor. Paul personalizes these words to Timothy as I want to personalize them 

today to all of us—“You, however.” Literally, “But you!” Whom are you allowing 

to mentor you? Paul reminded Timothy of his scriptural credentials for being a 

godly mentor. What are these four scriptural credentials that we should seek to find 

in the life of any godly shepherd mentor that we choose to listen to and follow? 

SEEK A SHEPHERD MENTOR WHOSE TEACHING IS BACKED UP BY 

HIS OR HER LIFE. (I.) Paul told Timothy that his son in the faith had followed 

Paul’s teaching, conduct, aim in life— or life purpose, faith, patience, love, 
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steadfastness—or perseverance and in his manner of enduring suffering and 

persecutions. Notice v. 10, 11. Paul said in our text in II Timothy 3: 10, 11, “You, 

however, have followed my teaching, my conduct, my aim in life, my faith, my 

patience, my love, my steadfastness, my persecutions that happened to me at 

Antioch (of Pisidia) at Iconium, and at Lystra—which persecutions I endured; yet 

from them all the Lord rescued me.” Here Paul gave to Timothy and to us nine (9) 

ministry fruit which should back up the nine-fold fruit of the Holy Spirit—in 

Galatians 5: 22—where he said, “But the fruit of the Spirit is love, joy, peace, 

patience, kindness, goodness, faithfulness, gentleness, and self-control.” 

These nine ministry fruit are what we should look for in our shepherd mentors who 

preach and teach us, who disciple, mentor, shepherd and pastor us. (1) His or her 

teaching—the question to ask here is—Do they teach from the Word of God or is 

the teaching based on self-love, lusts, passions or exalting themselves? Do our 

mentors exalt other men’s words? What is their central focus? Is it the Lord Jesus 

Christ and Him crucified or is it lifting up themselves? (2) His or her conduct—

The question here is—Does his life bear out his message? Unless you can 

personally witness the conduct of your mentor or know from other eye-witnesses 

of their conduct, be careful. Conduct must match and be congruent with what the 

mentor is teaching. (3) His or her purpose—the Greek word for purpose or aim in 

life is prothesis. This word means their proposals, their intentions, or their settings 

forth. This gets to the up-front motives for what they do and teach. Timothy 

observed Paul’s purpose and motives. These were exposed to him on a daily basis. 

The Greek word for showbread is prothesis. What is on the table that is clearly 

exposed before God and man? You can’t know without knowing them or having 

trusted witnesses you know who know them. Just because a man or woman is 

popular on the radio or on television doesn’t mean they are worthily purposing 

rightly before the Lord. (4) His or her faith—This ministry fruit means—who is 

your teacher depending on or putting his or her faith in—in themselves or in 

Someone greater than you and I, the Lord?  

 

What about (5) His or her patience. Look for a man or woman who sticks with 

you and teaches you and loves you regardless of how you respond to them. Look at 

John 10: 10-12. Jesus had something important to say about this. “The thief comes 

only to steal and kill and destroy. I came that they may have life and have it 

abundantly. I am the good shepherd. The good shepherd lays down his life for the 

sheep.  He who is a hired hand and not a shepherd, who does not own the sheep, 

sees the wolf coming and leaves the sheep and flees, and the wolf snatches them 

and scatters them.” A false mentor or shepherd mentor will leave you or turn on 

you if they do not get from you what they want. If not, they are gone in a flash. No 

patience—then you have no business following such a false mentor shepherd. (6) 

His or her love—The question here is the long haul. Does this mentor love you 
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with a selfless, agape love? Heretics like Jannes and Jambres are “my way or the 

highway” people—play my way or I’m taking all my marbles and going home. (7) 

His or her perseverance—Look for a mentor or shepherd who keeps on teaching 

and preaching the same thing year after year after year—not getting sidetracked 

with every current trend or fad or fantasy. Long haul is the key. Do they stay by the 

stuff? Then you can trust them in your life. If they bolt with every conflict or trial, 

get on your brakes. (8) His or her persecutions—This doesn’t mean someone 

with a persecution complex who is always playing the self-pity party, but they 

aren’t truly being persecuted for righteousness sake. Do they proclaim they are 

being persecuted because their ministry didn’t get enough money this past week 

and their lifestyle is being threatened? That isn’t persecution. Be extremely careful 

if teachers say, “God’s curse will be on you unless you follow me or give to my 

ministry.” Watch out, get out, move on—don’t go back. Persecutions are the cost a 

pastor or shepherd or mentor pays for sticking by the truth. What is said about 

them in the community? What accusations are being made? What lies are told to 

try to destroy them? Remember Jesus said, in Luke 6: 26, “Woe to you, when all 

people speak well of you, for so their fathers did to the false prophets.” (9) His or 

her sufferings or afflictions. 

 

The Greek word for sufferings is pathema. Pathema mean what people undergo in 

hardship or pain or emotional upheaval or in affection or in affliction or in 

influence or suffering because of their stand for Jesus. The word pathology is the 

science dealing with the nature of disease. Paul faced eye problems that were huge 

until he could only scribble with a large hand. He faced disease and symptoms that 

are synonymous with malaria. He had a thorn in the flesh that God did not remove. 

In the work of ministry, mentors and pastors suffer much and put up with horrible 

reactions from those they are asked to teach. When a mentor or a shepherd cries 

because of your rejection of the Word, that’s suffering—pathema. When a discipler 

raises their voice and yells at you or hits you or threatens you or accuses you, they 

are not biblically mentoring you at that moment or suffering for Christ’s sake. 

Peter said, in I Peter 2: 20, “For what credit is it if, when you sin and are beaten for 

it, you endure? But if when you do good and suffer for it, you endure, this is a 

gracious thing in the sight of God.” I ask you all—do those whom you allow to 

shepherd mentor you, pass the ministry fruit test? The 2nd mentoring credential is: 

 

SEEK A SHEPHERD MENTOR WITH AN ANTIOCH HOLY BOLDNESS. 

(II.) Notice v. 11 and Acts 13: 13-52, especially s. 44-51—Listen to verses 44-51 

with Luke’s actual record of Paul in Antioch. “The next Sabbath almost the whole 

city (speaking of Antioch of Pisidia) gathered to hear the word of the Lord. 
 But when the Jews saw the crowds, they were filled with jealousy and began to 

contradict what was spoken by Paul, reviling him. And Paul and Barnabas spoke 
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out boldly, saying, “It was necessary that the word of God be spoken first to 

you. Since you thrust it aside and judge yourselves unworthy of eternal life, 

behold, we are turning to the Gentiles. For so the Lord has commanded us, saying, 

“‘I have made you a light for the Gentiles, that you may bring salvation to the ends 

of the earth.’” And when the Gentiles heard this, they began rejoicing 

and glorifying the word of the Lord, and as many as were appointed to eternal life 

believed. And the word of the Lord was spreading throughout the whole 

region.  But the Jews incited the devout women of high standing and the leading 

men of the city, stirred up persecution against Paul and Barnabas, and drove them 

out of their district. But they shook off the dust from their feet against them and 

went to Iconium.” Notice that Paul remembered his call from God on the 

Damascus Road, stated in Romans 1: 16 where he said, “For I am not ashamed of 

the Gospel of Christ, for it is the power of God for salvation to everyone who 

believes, to the Jew first and also to the Greek.” Back in Acts 13: 46, the Greek 

word Luke used for “boldly” or holy boldness is something you should look for in 

any mentor shepherd. It is the Greek word parrhesiazomai. It means to be frank in 

utterance, to be confident in speech and demeanor. This does not mean that we 

speak forgetting Paul’s command in Ephesians 4: 15 to always speak the truth in 

love. It does mean that we speak without fear or favor of man, and with a loving 

bluntness and outspoken holy boldness. Confronting someone in love as we find 

ourselves being called to in Galatians 6: 1 must be done without a superior attitude. 

This is Antioch holy boldness. Do your mentors or shepherds have this credential 

or are they “good old boys or girls” who tell you whatever you want to hear? 3rdly,  

 

SEEK A SHEPHERD MENTOR WITH AN ICONIUM COMPLETE 

RELIANCE UPON THE LORD. (III.) Notice v. 11 and Acts 14: 1-7—Notice 

again Luke’s account. “Now at Iconium they entered together into the Jewish 

synagogue and spoke in such a way that a great number of both Jews and Greeks 

believed. But the unbelieving Jews stirred up the Gentiles and poisoned their minds 

against the brothers. So they remained for a long time, speaking boldly for the 

Lord, who bore witness to the word of His grace, granting signs and wonders to be 

done by their hands. But the people of the city were divided; some sided with the 

Jews and some with the apostles. When an attempt was made by both Gentiles and 

Jews, with their rulers, to mistreat them and to stone them, they learned of it 

and fled to Lystra and Derbe, cities of Lycaonia, and to the surrounding 

country, and there they continued to preach the gospel, literally “bearing witness to 

the Word of His grace.” Antioch of Pisidia is not a city in modern day Turkey, but 

Iconium is—and today’s modern name for this big city is Konya.  So what is this 

example of reliance upon the Lord that Timothy observed as Paul mentored him?  

 

Beloved, when we shepherd or mentor, some folk become embittered against us 

and their minds are stirred up against us. They may often try to stir up other minds 
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against us. This not only calls for holy boldness, Acts 14: 3, but something 

more…in Acts 14: 3—“they bore witness.” The Greek word martureo means to 

bear witness with total reliance upon the Lord, knowing—for your witness, you 

must be willing and ready to die. Does your mentor or shepherd have a Shadrach, 

Meshach and Abednego reliance upon the Lord as they had in Daniel 3: 17-18? 

There we read that these men of God said to Nebuchadnezzar the king, “If this be 

so, our God whom we serve is able to deliver us from the burning fiery furnace, 

and He will deliver us out of your hand, O king. But if not, be it known to you, O 

king, that we will not serve your gods or worship the golden image that you have 

set up.” Does your shepherd mentor rely totally upon the Lord? Fourthly,  

 

SEEK A SHEPHERD MENTOR WITH A LYSTRA UNWILLINGNESS TO 

TOUCH GOD’S GLORY. (IV.) Notice v. 11 and Acts 14: 8-18—Luke’s words 

here are dramatic. “Now at Lystra, there was a man sitting who could not use his 

feet. He was crippled from birth and had never walked. He listened to Paul 

speaking. And Paul, looking intently at him and seeing that he had faith to be made 

well,  said in a loud voice, “Stand upright on your feet.” And he sprang up and 

began walking. And when the crowds saw what Paul had done, they lifted up their 

voices, saying in Lycaonian, “The gods have come down to us in the likeness of 

men!” Barnabas they called Zeus, and Paul, Hermes, because he was the chief 

speaker. And the priest of Zeus, whose temple was at the entrance to the city, 

brought oxen and garlands to the gates and wanted to offer sacrifice with the 

crowds. But when the apostles Barnabas and Paul heard of it, they tore their 

garments and rushed out into the crowd, crying out, “Men, why are you doing 

these things? We also are men, of like nature with you, and we bring you good 

news, that you should turn from these vain things to a living God, who made the 

heaven and the earth and the sea and all that is in them. In past generations 

he allowed all the nations to walk in their own ways. Yet he did not leave himself 

without witness, for He did good by giving you rains from heaven and fruitful 

seasons, satisfying your hearts with food and gladness.” Even with these words 

they scarcely restrained the people from offering sacrifice to them.” What an 

opportunity Paul and Barnabas had to take the glory to themselves after the lame 

man was healed. They would have none of God’s glory—not a bit of it. “Men, why 

are you doing these things? Does your mentor or shepherd want the glory, at least 

some of it? God forbid. Do they play to the crowd or to a clique or group of people 

and not give glory to the Lord? Yes, this Jewish crowd at Lystra stoned Paul to 

death, or near death, but God raised Paul up. God wasn’t done with His mentor, 

though Paul had to endure stoning and beatings, but God delivered Paul out of 

them all? Has God been delivering your shepherds and mentors? In closing, look 

for mentor shepherds who have made it through many dangers, toils and snares, 

but who still testify, like Paul to God’s amazing grace. I close with Acts 14: 19-22. 

These four credentials need to be unceasing credentials. Look for them, beloved.  


