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HOW TO MENTOR OR BE MENTORED 

II Timothy 1: 1-14 – Pastor Richard P. Carlson 

What kind of legacy will we leave when Jesus calls us Home? Paul wrote tenderly 

in I Thessalonians 2:19: “For what is our hope or joy or crown of boasting and 

rejoicing before our Lord Jesus at His coming? Is it not you? For you are our glory 

and joy.” After a distinguished performing career, virtuoso violinist Jascha Heifetz 

accepted an appointment as professor of music at UCLA. When asked back in 

February of 1997 what prompted his change of career, Heifetz replied: "Violin 

playing is a perishable art. It must be passed on as a personal skill; otherwise it is 

lost." Jascha Heifetz was calling out for another violinist to mentor. Beloved, we 

would do well to listen to this great musician. Last week, the Lord led me to preach 

a message entitled, “Who Should We Seek As A Mentor?” On the way out of the 

first service, Pastor Larry affirmed the message and in a very compelling way, 

urged me to preach a sequel message on “how to mentor or be mentored.” I 

thought much about Pastor Larry’s request, and prayed about it, talking to my 

Chief Mentor. Do you know who that is? My Chief Mentor is the indwelling, 

infilling Holy Spirit of God. He awakened me at 3:30 AM on Monday morning and 

gave me the message title and the structure for preaching this message today. I 

confess now in my 49th year of pastoring, “I have never before, to my knowledge, 

preached a “how to” message on “how to mentor or how to be mentored.”  

As I come to this important Thanksgiving message, the Holy Spirit opened the 

Word to me in the night season. He showed me two kinds of models in 

mentoring—(1) Models To Avoid At All Costs—Mentoring Gone Sour.” (2) 

Models To Seek At All Costs—Mentoring That Glorifies The Lord Jesus. 

Living the Christian life is a highly personal experience. Nevertheless, we can't 

pull it off merely by watching skilled veterans "perform." We need hands-on 

instruction—discipling and at the heart of discipling and being disciple, is 

mentoring. On this Thanksgiving Sunday, I call us to seven biblical models to seek 

at all costs. Few answers to prayer will give us better cause for thanksgiving than 

being able to find a good mentor or being able to be a good mentor. But before we 

look at the good models to seek, I want us to first discover mentoring models to 

avoid at all costs—three examples of mentoring gone sour. So first of all-- 

LET’S EXAMINE THREE MENTORING MODELS TO AVOID AT ALL 

COSTS—MENTORING GONE SOUR. (I.) All three of these biblical models of 

false mentoring come from mentors and their disciples who sought control, who 

sought to manipulate, who sought to bring about a coup with hidden agendas. All 

three of these false models used underhanded secretive designs to manipulate their  

intended oust or to rob one of God’s servants of the role God gave-not to them-but 

to the one they so to ruin. Here are three mentoring models to avoid at all costs. 
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These manipulative, menacing and meddling models are often still found in good 

and godly churches in 2015, when the enemy has established a beachhead and 

gotten a foothold in believer’s lives who have sought agendas--not the Lord’s.  

The First False Mentoring Model – THE ‘SPEAK AGAINST MY SERVANT’ 

MODEL FOLLOWED BY MIRIAM AND AARON AGAINST MOSES. (1) 

This model is when two or more godly believers are tempted to covet and who 

seek to gain the position of their mentor so they can mentor others their way. Turn 

to Numbers 12: 1-3, 9. “Miriam and Aaron spoke against Moses because of the 

Cushite woman whom he had married, for he had married a Cushite woman. And 

they said, “Has the LORD indeed spoken only through Moses? Has he not spoken 

through us also?” And the LORD heard it.” And the anger of the LORD was kindled 

against them, and he departed.” This false model of mentoring ended in Miriam 

getting leprosy and Moses entreating God for her—and God said – the leprosy will 

at least last 7 days. This model has ruined multiplied hundreds of churches and 

pastors in America and around the world. Any mentoring that uses its influence or 

secretive plans to oust, to remove or even to speak against one of God’s servants, 

rouses God’s anger—Don’t do it. Stop before God sends judgment.  

The Second False Mentoring Model – THE LEADING OF GOD’S PEOPLE 

TO REBEL AGAINST THE LORD’S ANOINTED AS KORAH, DATHAN 

AND ABIRAM DID. (2) This model of mentoring is not to help folk grow in 

God’s likeness, but it is meant to draw many followers to new leaders. The results 

at first seem to lead the way to victory until God intervenes and the results are 

disastrous. Numbers 16: 1-50 tells of these mentored believers in God who all died, 

thousands of them three ways—oh so many by being swallowed up by the earth, 

by God killing 250 men offering strange incense or fire to Him, and by God using 

a plague to kill 14, 700. The mentoring words of Korah are found in Numbers16: 3 

which tells the story. “They assembled themselves together against Moses and 

against Aaron—that is, Korah, Dathan and Abiram, and said to them, “You have 

gone too far! For all in the congregation are holy, every one of them, and 

the LORD is among them. Why then do you exalt yourselves above the assembly of 

the LORD?” Their list of complaints were three—(1) You are no better than anyone 

else. (2) Everyone in Israel has been chosen by the Lord. and (3) We don’t need to 

obey you. Sadly, the thousands of Israelites that lost their lives had no idea what 

they were getting into by opposing God and His choice leader Moses. Mentoring 

gone sour knows how like Korah to twist the truth to reach a wrong conclusion. 

Moses knew he was no better than others. He would have agreed all the Israelites 

were God’s chosen people. But false mentoring wrongly applies the Word of God. 

Though all the Israelites were God’s people, not all were called to lead. Korah’s 

false claim was, “I have as much right to lead as Moses does.” His error cost him 

and the thousands he falsely mentored his life and their life. This leading any of 

God’s people to quietly, secretively, manipulatively, or openly to rebel against the 
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Lord’s anointed gives us some strong warnings. (1) Don’t let desire for what 

someone else has make you discontented with what you already have. (2) Don’t try 

to raise your own self esteem or another’s by attacking someone else. (3) Don’t use 

part of God’s Word to support what you want, rather than allowing its entirety to 

shape you. (4) Don’t expect to find satisfaction in power and positions where God 

has not placed you. This kind of mentoring is all across America in churches as 

thousands of leaders have been ousted by Korah-style rebellion. A church may 

temporarily get by with this kind of mentoring, but God will expose it in His time. 

The Third False Mentoring Model – THE “PROPHESY BY YOUR OWN 

SPIRIT” MODEL. (3) Turn to Ezekiel 13: 1-3, 6-7. “The word of the LORD came 

to me: “Son of man, prophesy against the prophets of Israel, who are prophesying, 

and say to those who prophesy from their own hearts: ‘Hear the word of 

the LORD!’ Thus says the Lord GOD, Woe to the foolish prophets who follow their 

own spirit, and have seen nothing!...  They have seen false visions and lying 

divinations. They say, ‘Declares the LORD,’ when the LORD has not sent them, and 

yet they expect him to fulfill their word. Have you not seen a false vision and 

uttered a lying divination, whenever you have said, ‘Declares the LORD,’ although 

I have not spoken?” Beloved, it is a fearful thing to mentor others with repeated 

self-made prophesies or “words from the Lord,” that are not from him. Will God 

speak to a mentor or to one being mentored? He will. He can. He has, and He still 

will. But woe to us if we mentor others by using our own ideas and claim they are 

God’s or if we follow such leadership. There are many other mentoring ways that 

are false, but these three suffice to say—be very careful how you mentor and be 

very careful whom you allow to mentor you. Now we turn to the part of this 

message that sings praise and thanksgiving to Jesus. “We turn briefly to the meat 

of this message--to seven models of good mentoring for Jesus to seek out and find.  

 

LET’S EXAMINE 7 BIBLICAL MENTORING MODELS TO FOLLOW (II.) 

THE NAOMI—RUTH DRAWING TO GOD MODEL-(1) Notice Ruth 1: 15-

17. “And Naomi said, “See, your sister-in-law has gone back to her people and 

to her gods; return after your sister-in-law.” But Ruth said, “Do not urge me to 

leave you or to return from following you. For where you go I will go, and where 

you lodge I will lodge. Your people shall be my people, and your God my 

God. Where you die I will die, and there will I be buried. May the LORD do so to 

me and more also if anything but death parts me from you.” Naomi is an incredible 

mentor. But amazingly, this style of mentoring is simply living and loving before 

those you love and finding that mentoring can even go both ways. Both Ruth and 

Naomi were assertive women. Ruth didn’t meekly go along with Naomi. Ruth was 

the one who first wanted to go glean in the fields. (Ruth 2: 21) Naomi fully 

approved. What is amazing about this style of mentoring is the maturity and 

mutuality of it. Both Ruth and Naomi learned to lean first on God and then upon 
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each other. Beloved, when God places another person in our lives who is drawn to 

our Lord, know for sure-divine orchestration is one of the top mentoring joys ever.  

THE MARY AT THE FEET OF JESUS HANGING ON EVERY WORD 

MODEL-(2) Luke 10: 38-42. “Now as they went on their way, Jesus entered a 

village. And a woman named Martha welcomed him into her house. And she had a 

sister called Mary, who sat at the Lord's feet and listened to His teaching. But 

Martha was distracted with much serving. And she went up to Him and said, 

“Lord, do you not care that my sister has left me to serve alone? Tell her then to 

help me.” But the Lord answered her, “Martha, Martha, you are anxious and 

troubled about many things, but one thing is necessary. Mary has chosen the good 

portion, which will not be taken away from her.” We live in a fast-paced world 

where busy-ness is often equated with importance and success. We think that 

because we are busy, we are important. The Lord disagrees. Jesus equated listening 

at His feet as the heart of being mentored. At the very heart of mentoring are 

questions, answers and sitting at the feet of our mentor, hanging on every word—

placing listening to Jesus and to those who know Him above all else. When you 

have questions—go to one of your trusted mentors—ask the question, get out some 

paper, take notes and listen and listen and listen and learn. 

 

THE ELIJAH—ELISHA CONNECTION LONGING FOR A DOUBLE 

PORTION MODEL—(3) II Kings 2: 9-12. My own father was my first earthly 

mentor for pastoring—and I, like Elisha longed for a double portion of my Dad’s 

three loves, “A deep love for God, a deep love for His Book, and a deep love for 

people.” Where did I get this model of being mentored by Dad? Look at our text. 

“When they had crossed (the Jordan), Elijah said to Elisha, “Ask what I shall do 

for you, before I am taken from you.” And Elisha said, “Please let there be a 

double portion of your spirit on me.” And he said, “You have asked a hard thing; 

yet, if you see me as I am being taken from you, it shall be so for you, but if you do 

not see me, it shall not be so.” And as they still went on and talked, behold, 

chariots of fire and horses of fire separated the two of them. And Elijah went up by 

a whirlwind into heaven. And Elisha saw it and he cried, “My father, my 

father! The chariots of Israel and its horsemen!” And he saw him no more. Then he 

took hold of his own clothes and tore them in two pieces. This is an Old Testament 

foretaste of Jesus calling disciples to Himself from their lives as fisherman and tax 

collectors. The disciples left their nets to follow Jesus just as Elisha burned his 

farming equipment; destroying any possibility of his returning to the life he once 

lived. This kind of mentoring is intense. It tells us much about both the role of the 

protégé than the mentor. The person being mentored is the protégé, who is under 

the teaching and care of his or her mentor. Elisha let go of his occupation, his 

family, and his farming life to follow Elijah. The protégé goes with the mentor and 

watches him and helps him. He is mentored by observing from the mentor’s habits 
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and disciplines, even from his faults. For Elijah and Elisha, this time lasted about 6 

years. A protégé refuses to leave the side of the one he is learning from, even when 

staying close might become difficult. The protégé never grabs the mantel of the 

mentor, but waits for it to be given to him. A true protégé is so moved by the depth 

of his mentor, it is often a longing to have a double portion of his mentor’s faith 

and power with God. A true mentored protégé waits for the mantle or baton of the 

mentor to be given to him—even as Paul passed on his mantel to Timothy.  

 

THE EMMAUS ROAD EXPLAINING OF SCRIPTURE THAT MAKES 

OUR HEARTS BURN MODEL—(4) Luke 24: 25-32. I love this model of the 

two men on the road to Emmaus on resurrection day evening being taught by Jesus 

without knowing who it was explaining the Word to them. Listen. “And Jesus said 

to them, “O foolish ones, and slow of heart to believe all that the prophets have 

spoken! Was it not necessary that the Christ should suffer these things and enter 

into his glory?” And beginning with Moses and all the Prophets, he interpreted to 

them in all the Scriptures the things concerning Himself. So they drew near to the 

village to which they were going. He acted as if He were going farther, but they 

urged him strongly, saying, “Stay with us, linger a little longer, for it is toward 

evening and the day is now far spent.” So he went in to stay with them. When he 

was at table with them, He took the bread and blessed and broke it and gave it to 

them. And their eyes were opened, and they recognized Him. And He vanished 

from their sight. They said to each other, “Did not our hearts burn within us while 

he talked to us on the road, while He opened to us the Scriptures?” When we linger 

together over the Scriptures, in the company of the Father, Son and Spirit, 

something more than a mere meeting takes place—like the two disciples on the 

Emmaus Road, our hearts burn, and our lives are transformed. This form of 

mentoring is almost always about the almost lost art of lingering in conversation, 

of lingering over the Word, of lingering in prayer and of lingering like Joshua did 

at the tabernacle after the Shekinah glory lifted. Do you want to be a mentored 

disciple, a protégé, a person ready to carry the torch passed on to you? Then learn 

to listen and most of all to linger in learning of Jesus. The person who mentors 

wisely isn’t a clock watcher, nor are the one or ones being mentored. Almost 

always, the very best lessons learned happen when we urge Jesus to stay longer 

with us, to come in for supper. While breaking the bread—our eyes are opened.  

 

THE BEREAN SEEKING OF GOD’S WORD WITH NO PERSONAL 

AGENDA MODEL –(5) Acts 17: 10-12. Here is a method of mentoring that 

really is wrapped up in the joy of peer mentoring of one another in the body of 

Christ. This is not a group out to prove a Calvinistic or Arminian point—no 

personal agendas are at stake. Bereans are out to study together and learn from 

each other as they dig in the Word. Notice our text. “The brothers immediately sent 

Paul and Silas away by night to Berea, and when they arrived, they went into the 
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Jewish synagogue. Now these Jews were more noble than those in Thessalonica; 

they received the Word with all eagerness, examining the Scriptures daily to see if 

these things were so.  Many of them therefore believed, with not a few Greek 

women of high standing as well as men.” To be mentored by the Word of God in 

company with other believers—this is almost a lay seminary experience. Being a 

Berean means (1) we have a mind open to be taught by the Word and are willing to 

receive without making it fit our preconceived notions/agendas and (2) It means 

we check out whatever we are believing by comparing scripture with scripture.  

 

THE PAUL AND TIMOTHY MODEL OF FATHER AND SON IN THE 

FAITH –(6) –II Timothy 1: 1-2 and 2: 1-2, where we read, “Paul, an apostle of 

Christ Jesus by the will of God according to the promise of the life that is in Christ 

Jesus, To Timothy, my beloved child: Grace, mercy, and peace from God the 

Father and Christ Jesus our Lord…You then, my child, be strengthened by the 

grace that is in Christ Jesus, and what you have heard from me in the presence of 

many witnesses entrust to faithful men who will be able to teach others also.” 

Every leader needs mentors and models – typically other leaders just ahead of 

where we are in our growth and our journey. And every leader also needs to be 

mentoring and modeling those just behind us. This is the only way for discipleship 

to take on the multi-generational nature described by Paul in 2 Timothy 2:2. This 

kind of mentoring starts out in parenting spiritually our true sons or daughters in 

the faith. Then the mentoring moves into pacesetting, with the mentor teaching by 

example, and setting the pace of growth in grace by our life and the challenges we 

face in front of those watching us and learning from us. Then mentoring as Paul 

and Timothy moves into partnering—as Paul calls Timothy “my fellow-worker” in 

Romans 16: 21. Mentor parenting moves to pacesetting and then to partnering.    

THE ASSIGNMENT FROM THE THRONE OR FROM THE CROSS THAT 

FILLS A VOID GOD WANTS TO FILL. (7) John 19: 25-27. This kind of 

mentoring is an order from the Lord by the disciple or the mentor sensing God’s 

call from the throne. Listen to how this kind of mentoring happened at Calvary. 

“Now there stood by the cross of Jesus His mother, and His mother’s sister, Mary 

the wife of Clopas, and Mary Magdalene. When Jesus therefore saw His mother, 

and the disciple whom He loved standing by, He said to His mother, “Woman, 

behold your son!” Then He said to the disciple, “Behold your mother!” And from 

that hour that disciple took her to his own home.” Jesus died thinking of others as 

all good mentors do, thinking of His earthly mother, wanting her provided for—

and thinking of John, one of the chief protégé’s of His ministry, the man who 

leaned on his bosom. Jesus made final assignments from Calvary. Assignments 

from the cross may not be easy, but when God speaks from heaven with mentoring 

assignments, we all need to listen. I love you all—Here’s part of the answer to our 

question—How to mentor and be mentored. I. 1-3 and II, 1-7 Amen.  


