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PROP: We must commit even little things such as mammon to the furtherance of 

the Kingdom of Christ.

Luke 16:1-17 (ESV)

The Parable of the Dishonest Manager

16 He also said to the disciples, “There was a rich man who had a manager,  
and charges were brought to him that this man was wasting his possessions.  2 

And he called him and said to him, ‘What is this that I hear about you? Turn in the 
account  of  your management,  for  you can no longer be manager.’  3 And the 
manager  said  to  himself,  ‘What  shall  I  do,  since  my  master  is  taking  the 
management away from me? I am not strong enough to dig, and I am ashamed 
to  beg.  4 I  have  decided  what  to  do,  so  that  when  I  am  removed  from 
management, people may receive me into their houses.’  5 So, summoning his 
master’s debtors one by one, he said to the first,  ‘How much do you owe my 
master?’  6 He said, ‘A hundred measures of oil.’ He said to him, ‘Take your bill,  
and sit down quickly and write fifty.’ 7 Then he said to another, ‘And how much do 
you owe?’ He said, ‘A hundred measures of wheat.’ He said to him, ‘Take your 
bill, and write eighty.’  8 The master commended the dishonest manager for his 
shrewdness. For the sons of this world are more shrewd in dealing with their own 
generation than the sons of light. 9 And I tell you, make friends for yourselves by 
means of unrighteous wealth, so that when it fails they may receive you into the 
eternal dwellings. 

10 “One who is faithful in a very little is also faithful in much, and one who is 
dishonest in a very little is also dishonest in much. 11 If then you have not been 
faithful in the unrighteous wealth, who will entrust to you the true riches? 12 And if 
you have not been faithful in that which is another’s, who will give you that which 
is your own? 13 No servant can serve two masters, for either he will hate the one 
and love the other, or he will be devoted to the one and despise the other. You 
cannot serve God and money.”
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The Law and the Kingdom of God

14 The Pharisees, who were lovers of money, heard all these things, and 
they ridiculed him. 15 And he said to them, “You are those who justify yourselves 
before men, but God knows your hearts. For what is exalted among men is an 
abomination in the sight of God. 

16 “The Law and the Prophets were until John; since then the good news of  
the kingdom of God is preached, and everyone forces his way into it. 17 But it is 
easier for heaven and earth to pass away than for one dot of the Law to become 
void. 

The parable before us is often misunderstood. Jesus makes the statement,  
for  example,  the  we  should  "make  friends  for  yourselves  by  means  of  the 
mammon of unrighteousness." Therefore it is suggested that Jesus approved of 
the dishonest steward and the disciples should imitate him. Furthermore, since 
the dishonest steward was praised by his master, the wrong of dishonest gain 
can be atoned for by charity. But as we shall see, Jesus makes a very different  
use of the parable.

Mammon  is  not  a  word  we  use  in  our  modern  society.  It  is  actually  a 
transliteration  of  the  Greek  word  μαμωνᾷ which  means  in  English,  wealth, 
riches,  or  property.  It  is  from an  Aramaic  word  denoting  "what  is  stored  up" 
(property). Hence it came to have the meaning of riches or wealth. Etymologically 
it may refer to anything in which one puts his trust. As it is used in Matthew 6:24  
(ESV) it refers to treasures. “No one can serve two masters, for either he will hate 
the one and love the other, or he will  be devoted to the one and despise the 
other. You cannot serve God and money (mammon)." So in essence the Lord is 
dealing with money, and in particular, the Pharisees and their love for money for 
as we have read, (Luke 16:14 ESV)  "The Pharisees, who were lovers of money, 
heard all these things, and they ridiculed him." In like manner we are often lovers 
of money. We may not have much of it but what we have we often love and we 
often love the things it can buy.

Now there was strong evidence that the steward, in the Lord's parable, was 
dishonest.  It  was  reported  that  he  was  squandering  the  possessions  of  his 
master. In fact the master himself heard of it. In addition, he had his masters 
debtors  change the  amount  owed on  their  bills  --  downward,  of  course.  The 
master on the other hand was very rich with an extensive business and he had 
employed a general manager, the steward. Jesus at once places us into a typical 
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modern situation. This general manager was crooked -- nothing new in managers 
who  have  powers  such  as  this.  The  rich  man  is  informed  of  his  manager's 
dishonesty and proceeds immediately to fire him; and the manager makes no 
effort to defend himself but admits his guilt. The manager or steward was plainly 
crooked and was doing his crooked work at the very time he was fired. 

The rich man demands an accounting from his manager. He is to close his 
financial records and turn them in with whatever they show. He is not asked to 
defend himself, but as he has been fired summarily, he is to turn in his records 
and leave. Now the steward did not waste time debating what he should do. He 
had very little time to turn in his books so he asks himself what he should do 
under  these circumstances.  He  at  once  eliminates  two  distasteful  courses  of 
action. To earn his living by digging and hard labor is out of the question. To go 
begging and eke out his living in  that  way is  also unthinkable because he is 
ashamed to come down so low after his prominence as a general manger. That is 
straight thinking! But what else is left?

He still  has the records in his hands so he decides to  act  shrewdly  τιὅ  
φρονμωςί  πο ησενἐ ί  or wisely. What he plans to do is to have these records 
changed in such a way that his employers debtors will take him into their homes 
so that he can live at ease until something better turns up. So he deals with each  
debtor individually, without witnesses. There are many debtors but only two serve 
as examples. To the first, the steward sold between 800 and 900 gallons of olive 
oil. He pulls the debtors note out of the strongbox, hands it to him, and tells him to 
write a receipt and a new note for just half that much. He was certainly making a 
friend of this debtor. All the transactions are in the stewards hands; he made the 
sale, received and kept the papers, his employer had other business to do and 
had  employed  him  as  his  manager.  So  the  debtor  could  safely  accept  the 
reduction.

He  proceeds  in  the  same  manner  with  the  other  debtor.  This  one  had 
purchased about a thousand bushels of wheat but he makes out a new note for 
eight  hundred  bushels.  These  were  new  written  obligations,  which  were 
substituted for the originals thus the fraudulent transactions could not be found 
out as he thought. So this dishonest steward provided for himself.

The shrewd way in which this manager had feathered his nest became clear 
at last and when his master heard of it he too being shrewd, praised his steward 
for it. Perhaps the rich man was dishonest as well so that we have a picture here  
of  genuine  worldliness.  Thus  ends  the  parable  with  Jesus  observation,  "The 
master commended the dishonest manager for his shrewdness. For the sons of 
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this world are more shrewd in dealing with their own generation than the sons of 
light." (Luke 16:8, ESV) The sons of this age know how to gain an advantage for 
themselves  and  are  not  deterred  by  conscience  and  moral  considerations. 
Christians on the contrary are often not as shrewd in their own dealings with each 
other and with the world.

The Christian's heart is set on treasures of heaven but the hearts of the 
sons of this age are set on the things of this world. No wonder then, when it 
comes to dealing with people in their generation, that the sons of this age are far  
shrewder than the sons of light. It could not be otherwise, and this is by no means 
said in criticism of the Lord's people. Jesus makes this observation to bring out 
the fact that the parable is taken from what is usual among worldly people, and it 
is to be understood in this way.

No other parable has caused as much perplexity and has received as many 
different interpretations as this one. But only one interpretation is sound namely 
the one that Jesus gives. Jesus draws His interpretation from the parable taken 
as a whole and not from the details of it. In addition, Jesus' interpretation can only 
mean what Jesus intends it to mean to the Christian mind set. The interpretation 
rests on one point, namely on the picture of the unrighteous steward, the whole of 
it being taken as a unit.

This man as he is portrayed, is one of millions of the sons of this generation 
and is typical in his worldliness. Jesus in reality draws our attention to the direct  
opposite of what this man is. The fully developed unrighteousness in this steward 
as regards unrighteous Mammon is to help us see and attain to  the complete 
opposite,  namely,  fully  developed  righteousness  as  regards  our  use  of 
unrighteous Mammon.

Jesus wants us to use our money properly, for the glory of Christ and His 
kingdom. He wants us to be careful with the value we place upon money. And He 
wants us to take heed to the resistance we offer to temptation to sin with regard 
to the use of our money.

We  read,  "And  I  tell  you,  make  friends  for  yourselves  by  means  of 
unrighteous wealth, so that when it fails they may receive you into the eternal 
dwellings."  (Luke 16:9,  ESV) We have seen how the dishonest  steward used 
money to make friends for himself to take him into their homes when he was fired 
from his job. Jesus orders us to do the same thing, that is to make friends, but our 
use of money is to be quite the opposite. The manager was a steward and so are 
we. He was entrusted with property and money and so are we. Property and 
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money are the unrighteous Mammon, so also in our own case. He makes friends 
with it and so do we. He comes to an end and so do we but a completely different 
end. The sons of this generation end up with the things of this world, but the sons 
of  light,  the Lord's people,  end up with eternal  habitations.  They end up with 
treasures in heaven. The one is motivated by unrighteousness but the other by 
righteousness.  Use your money as Christians, says Jesus, so that you end up 
with eternal dwellings.

Who are these "friends" that we are to make with our worldly possessions, 
with our money? These friends are the same ones that receive us into the eternal  
dwellings. Surely the chief of these friends is God Himself. He is the Friend of  
friends and God alone receives us into heaven; not the holy angels and not other 
Christians  but  God  alone.  Other  Christians  are  in  heaven  because  God  has 
received them as he will ourselves through the blood of Christ. The angels are 
there because they were placed there by God for His service. Therefore we are to 
please God,  make Him our friend,  so to speak,  through our righteous use of 
unrighteous Mammon. We need to dedicate our possessions and money to the 
good of the Kingdom of Christ.

Even a very little bit of money when used wisely can accomplish much good 
for  the  kingdom  of  God.  It  is  estimated  that  if  the  widow's  mite  had  been 
deposited at the "First National Bank of Jerusalem" to draw four percent interest 
semi- annually, the fund today would total $4,800,000,000,000,000,000,000. (4.8 
x 1021 ) That is 4.8 sextillion dollars or a 100 million times greater than the national 
debt. If a bank on earth could multiply the widow's mite to such an astronomical 
figure,  think what  treasures this  dedicated woman will  have in  heaven where 
"moth and rust do not corrupt." 

Involved with the use of  Mammon by the steward was unrighteousness, 
involved with our use is to be trustworthiness. So Jesus adds this point, “One 
who is faithful in a very little is also faithful in much, and one who is dishonest in a 
very little  is  also dishonest in much. If  then you have not been faithful  in the 
unrighteous wealth, who will entrust to you the true riches? And if you have not  
been faithful in that which is another’s, who will give you that which is your own?" 
(Luke  16:10-12,  ESV)  Here  then  is  the  value  you  place  upon  money  and 
possessions. To the sons of this generation, Mammon is everything. They will sell 
themselves into unrighteousness for the love of money which is the root of all  
evil. But to the sons of light, who judge Mammon in the light of the Scriptures, it is  
a "very little thing." It is the least as compared to their eternal possessions.
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The  principle  on  which  all  men  act  is  this;  any  man  who  is  faithful  in  
administering the smallest thing is certainly to be entrusted with more, and the 
reverse  is  equally  true.  No one will  think  of  entrusting  more  to  the unfaithful  
steward. Mammon is indeed a very little thing. It is temporary, here one day and 
gone the next. It is deceptive, destined to fail. One may think that because money 
as Mammon is a very little thing that he can do as he pleases with it. But Jesus 
would have us to be faithful with this very little thing in order that we should be  
trusted with the greater riches of heaven.

The story is told of a one note musician. He takes his seat in the orchestra 
with the other musicians, arranges his score, and tunes his instrument. On the 
arrival of the conductor, the music begins with the leader skillfully bringing in first 
one group of musicians and then another. After a long time the crucial moment 
arrives - it is the time when the one note is played. The conductor turns to him 
and his one note sounds forth. Once more the orchestra plays and the one-note 
musician sits quietly throughout the rest of the concert. One note only! It may be 
that our money and possessions are little but even that is important. It was only a 
colt - but the Lord had need of him.

The first attempt to dig the Panama Canal across the isthmus of Panama 
was made by a French company.  Men and machinery tackled the mountains and 
jungles. The project was abandoned, however, not because of the mountains but  
because of  the  mosquitoes.   Yellow fever  from mosquitoes  killed  thousands. 
American doctors found ways of protecting people against mosquitoes.  When 
the mosquitoes were taken care of the mountains soon succumbed.  There is a 
great difference between the size of mountains and mosquitoes, yet the small 
mosquitoes  did  more  damage.   More  men  perished  from  the  bite  of  the 
mosquitoes than from danger in the mountains.   No one succeeds in the big 
opportunities of life who has not been faithful in small  obligations. "He who is  
faithful in a very little is faithful also in much, and he who is dishonest in a very 
little is dishonest also in much."  (Luke 16:10)

Money may be Mammon, a very little thing by comparison to the riches of 
heaven but we are stewards of it none the less. To speak of the value we place 
on money is one thing but it  is  quite another to realize that all  of  our earthly  
wealth belongs to God of which we must necessarily give an accounting. If  it  
were  ours  we might  be  more  free  to  think  we  can  do  with  it  as  we please. 
Therefore Jesus asks very pertinently, "And if you have not been faithful in that 
which is another’s, who will give you that which is your own?" (Luke 16:12, ESV)  
That which is your own, of course, is your inheritance in heaven.
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Earthly wealth not only tends to be used unrighteously and leads us to place 
a false value upon it, but it would also make us its slave and it can lead us to 
think that we can be slaves of God at the same time. Resistance needed by every 
disciple of Christ against both being enslaved and deceived by Mammon. "No 
servant can serve two masters, for either he will hate the one and love the other, 
or he will be devoted to the one and despise the other. You cannot serve God 
and money.”" (Luke 16:13, ESV) In other words, you can’t be slaves to both God 
and money.

The underlying question here is this, that no man is his own master. It is our 
very nature as human beings to be governed by something or someone else. The 
only question is who or what will this be? The two masters Jesus has in mind are 
God and Mammon, God and money or possessions. Only one of these can be 
the master and lord of our hearts. This, we might add, will never be half hearted 
service to Mammon and whole hearted service to God. The danger is always in 
the other direction, hiding our love for Mammon by a half hearted show of service 
to God. We must constantly resist the power of Mammon in our lives. We must 
purge our hearts of the unrighteousness of Mammon, and serve God alone.

So let us learn a powerful lesson from the Lord's parable of the unrighteous 
steward. The dishonest steward shrewdly used the possessions of another to 
further  his  own  ends  on  earth.  Let  us  as  stewards  of  the  same unrighteous 
Mammon, use it to make friends of God. Let us use it to further the kingdom of 
Christ. Let us value it properly for compared to the riches of heaven it is a very 
little thing but it belongs to the Lord as do all things. And let us resist with all our  
beings enslavement to unrighteousness.

-- When I Relax, I Feel Guilty, by Tim Hansel

I once read a thought-provoking article entitled, "If You Are 35, You Have 
500 Days to Live."  Its thesis was that when you subtract the time spent sleeping, 
working,  tending  to  personal  matters,  hygiene,  odd  chores,  medical  matters, 
eating, traveling, and miscellaneous time-stealers, in the next thirty-six years you 
will have roughly the equivalent of only five hundred days left to spend as you 
wish.  No wonder the Psalmist advised, "So teach us to number our days that we 
may apply our hearts to wisdom." The point here is that we don’t have a lot of 
time left to us in our lifetime on earth to use our resources for God’s glory.

Speaking of the Day of Judgment Jesus said, "Then the King will  say to 
those on his right, ‘Come, you who are blessed by my Father, inherit the kingdom 
prepared for you from the foundation of the world. For I was hungry and you gave 
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me food, I was thirsty and you gave me drink, I was a stranger and you welcomed 
me, I was naked and you clothed me, I was sick and you visited me, I was in 
prison and you came to me.’ Then the righteous will answer him, saying, ‘Lord, 
when did we see you hungry and feed you, or thirsty and give you drink? And 
when did we see you a stranger and welcome you, or naked and clothe you? And 
when did we see you sick or in prison and visit you?’ And the King will answer  
them, ‘Truly, I say to you, as you did it to one of the least of these my brothers, 
you did it to me.’" (Matthew 25:34-40, ESV) 


