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To Ponder . . . 

Questions to ponder as you prepare to hear from 1 Timothy 3:8-13.

1. In which passage does the Scripture give a detailed job
description for deacons?

2. Where is the first place in Scripture that we find the word
“deacon.”

3. What is the predominant meaning of the Greek word that is
translated “deacon” in English versions of the Bible?

4. Do you pray for our deacons?

5. How can you be an encouragement to a deacon? 

DEACONS
1 Timothy 3:8-13

What do deacons do? That depends on who you ask? Deacons
in a Catholic church do not serve in the same capacity as deacons in
a Baptist church. And deacons in a Baptist church do not always
serve the same function as deacons in a Presbyterian church. In fact,
deacons in one Baptist church do not necessarily serve the same
function as their counterparts in the next Baptist church down the
road. 

That is especially the case for Community Baptist Church. In
the typical or traditional Baptist church, deacons do what our elders
do here. So If our elders do the typical deacon stuff, what do our
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deacons do? You wouldn’t believe me if I told you. But in a few
minutes I am going to tell you anyway. 

A couple weeks ago at our third quarter family meeting, we
elected two new deacons to serve for three years. Luke Summerlin
and Thomas Garbutt have graciously consented to being used by God
for the benefit of His local assembly by serving as deacons . . .
whatever those are. As we recognize these two men as new deacons,
it is a good time for us to contemplate what the Bible says a deacon
is and how we make application of those Bible principles here at
Community Baptist Church.

What Does “Deacon” Mean?

In order to understand what a deacon is supposed to do, we need
to understand what the Greek word translated “deacon” in the English
Bible means. The astonishing thing is that the Bible does not attach
a job description to this person or office. However, by considering
how the Greek word translated “deacon” is used, we can get a good
idea of the characteristics of the work.

The Greek word for deacon is diakonia. That is the noun form
of the word. There is another noun form (diakonos) and the verb form
of the word diakoneo. As strange as it may seem, the Greek word is
translated “deacon” only five times in the New Testament. And four
of those times are in our text, 1 Timothy 3:8-13.

So what else could the word mean other than deacon? Over and
over we see evidence in the New Testament that the word means to
serve. More precisely the verb form means to wait on tables. That is
how Jesus used the word when He told the story of the master serving
the faithful servants. Blessed are those servants whom the master
finds awake when he comes. Truly, I say to you, he will dress himself
for service and have them recline at table, and he will come and serve
them (Luke 12:37). In a similar vein, the word means to serve a meal
as Martha did when Jesus visited. So they gave a dinner for him there.
Martha served, and Lazarus was one of those reclining with him at
table (John 12:2).

The verb form is also found to speak of serving in a broad and
general sense such as when the angels came to minister to Jesus.
After the temptation, the devil left him, and behold, angels came and
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were ministering to him (Matthew 4:11). There is also promise to
people who serve faithfully in any number of areas. For God is not
unjust so as to overlook your work and the love that you have shown
for his name in serving the saints, as you still do  (Hebrews 6:10).

The idea of helping or assisting is also found as a meaning of
this word. Paul sent into Macedonia two of his helpers, Timothy and
Erastus, he himself stayed in Asia for a while (Acts 19:22). Those
men didn’t have the title of deacon, but they were servers to Paul. In
a similar way the word means to support, as the women who followed
Jesus provided for Him. There was Joanna, the wife of Chuza,
Herod's household manager, and Susanna, and many others, who
provided for them out of their means  (Luke 8:3).

Of course, the verb speaks of serving as in the office of deacon.
That was Paul’s instruction to Pastor Timothy. And let them also be
tested first; then let them serve  [as deacons] if they prove themselves
blameless (1 Timothy 3:10). That idea goes back to where we find the
use of the verb in the context of the beginning days of the Church. It
gives us our idea of what a deacon is or does. And the twelve
summoned the full number of the disciples and said, “It is not right
that we should give up preaching the word of God to serve tables”
(Acts 6:2). Obviously, a deacon serves.

Furthermore, the use of this word as a noun also enlightens our
understanding. The noun (diakonia) refers to the act of serving.
Whatever else it might be, it is ministry. It is what the apostles
desired to do without distraction. They told the early church, But we
will devote ourselves to prayer and to the ministry of the word  (Acts
6:4). It is, therefore, the goal for which pastors repair and prepare the
saints. We are to equip the saints for the work of ministry, for
building up the body of Christ (Ephesians 4:12).

Standing somewhat in contrast to what mere human servants do,
this is also what angels do. Are they not all ministering spirits sent
out to serve for the sake of those who are to inherit salvation?
(Hebrews 1:14). But we should not errantly presume that this kind of
work is only for angels. The same noun speaks of domestic work. It
is what Martha was getting all worked up about when Jesus visited.
Luke wrote, But Martha was distracted with much serving. And she
went up to him and said, “Lord, do you not care that my sister has
left me to serve alone? Tell her then to help me” (Luke 10:40).
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In a very practical way, “deaconing” is simply the provision of
help or offering relief. So the disciples determined, every one
according to his ability, to send relief to the brothers living in Judea
(Acts 11:29). It is to supply a need. Paul used the word to describe the
blessing of the offering Christians sent to fellow believers in
Jerusalem.  For the ministry of this service is not only supplying the
needs of the saints but is also overflowing in many thanksgivings to
God (2 Corinthians 9:12).

The noun form of this word not only identifies various kinds of
service, but it also describes a position or office of service. The word
(diakonos) refers to a servant. Jesus sat down and called the twelve.
And he said to them, “If anyone would be first, he must be last of all
and servant of all” (Mark 9:35). It is a fitting word for a person who
is a waiter. When Jesus was at the wedding in Cana, His mother said
to the servants, “Do whatever he tells you” (John 2:5). This person
is a servant, a waiter, and even an agent who does the bidding of his
superior. Paul taught that the ruler who God appoints over people is
God's servant for your good. But if you do wrong, be afraid, for he
does not bear the sword in vain. For he is the servant of God, an
avenger who carries out God's wrath on the wrongdoer (Romans
13:4).

This person is also a helper who serves God by serving others.
Like Tychicus was a helper to Paul. He wrote to the Ephesian
Christians, So that you also may know how I am and what I am doing,
Tychicus the beloved brother and faithful minister in the Lord will
tell you everything (Ephesians 6:21).That is kind of like what a pastor
is to be to the people. Paul taught Timothy, If you put these things
before the brothers, you will be a good servant of Christ Jesus, being
trained in the words of the faith and of the good doctrine that you
have followed (1 Timothy 4:6).

The word also describes a leader who serves in an official
capacity. That is how Paul used the title deacon four times in this
text. He said that deacons likewise must be dignified, not double-
tongued, not addicted to much wine, not greedy for dishonest gain (1
Timothy 3:8). That is the nature of the office in the church at Philippi.
Paul and Timothy, servants of Christ Jesus, to all the saints in Christ
Jesus who are at Philippi, with the overseers and deacons:
(Philippians 1:1).Since this word describes the nature of the office,
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we are not surprised that a woman named Phoebe very likely
occupied an official capacity of service in her assembly. Paul wrote,
I commend to you our sister Phoebe, a servant of the church at
Cenchreae (Romans 16:1).

That is what a diakonos is like. Now turning to our text, with
those meanings and pictures in our minds, we have a better idea about
what Paul described to us.

What are Deacons Like?

The deacons’ character is described in verses eight, nine, and
ten. First, they are to be dignified. Deacons likewise must be
dignified, not double-tongued, not addicted to much wine, not greedy
for dishonest gain (v.8). Stated positively, deacons are to be dignified.
That does not mean that the guy is supposed to act like a governor or
ruler or that he is better than others. Rather the word means that he is
supposed to be serious about the Lord’s work and serious about life.
He is to be the opposite of a goof-off.

Negatively stated, we see here that the deacon is not to be given
to lying, or exaggeration, or be unfaithful to his word. Furthermore,
he is not to be “paying attention to,” “not turning the mind toward,”
“not following” much wine. And he is not to be greedy for dishonest
gain. Probably it is fair to conclude that this means that the man
doesn’t gamble because he is always grasping for more and more.
Instead, he works for what he gains and is satisfied with that. That is
what a dignified man looks like. 

Second, the deacon is to be fully convinced about the gospel.
They must hold the mystery of the faith with a clear conscience (v.9).
The mystery is the revealed truth of the faith that was once shrouded
in secrecy. The deacon knows God’s teaching about faith and holds
it with a clear conscience. He does not doubt God’s work in faith.

Third, he is to be proven blameless. And let them also be tested
first; then let them serve as deacons if they prove themselves
blameless (v.10). Well, that pretty much eliminates everyone I know
from holding the office. Obviously, the word does not require a man
to be without a spot of blame throughout life, or no one would ever
qualify. Rather, in testimony, in direction of life, does the movie of
the man’s life show that he is striving to be without justifiable blame?
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If so, the man is qualified. We arrive at this conclusion about a person
having studied him for a time.

Now there are also qualifications regarding the deacons’ family
(vv.11-12). Not only is the deacon supposed to be dignified, but so is
his wife. Their wives likewise must be dignified, not slanderers, but
sober-minded, faithful in all things (v.11). The deacons’ wife must be
serious about life and faith. She cannot be known as one who talks
down about others. She must be trustworthy and dependable. And  the
only wife a deacon has must be like that. He is to be a monogamist
husband. Let deacons each be the husband of one wife (v.12a). The
word simply means that he must be a one-woman man. There has
been some debate over they years whether the text allows for a
divorced and remarried person to be a deacon. 

Finally, deacons are to be proven managers. They are to be
known as managing their children and their own households well
(v.12b).  Literally, the man is to be standing at the head of his home
and presiding well. This is a necessary characteristic because some
part of the service of deacons requires management.

Those men who serve faithfully as deacons receive a reward.
For those who serve well as deacons gain a good standing for
themselves and also great confidence in the faith that is in Christ
Jesus (v.13). What is the reward? Good standing and great
confidence. Faithful service puts the deacon in good standing before
the congregation. Faithful service causes others to place confidence
in the man. This is not so that the deacon can boast, but so that he can
glorify God. 

It is a reward for those who serve well. What kind of service are
we talking about? Notice that there is no statement of duties listed
anywhere for the deacon. Rather we find here a general description
of service, which can be very broad. Is the person faithful to what he
has agreed to do, to what his leaders have asked? Such a servant
receives reward from God as others place confidence in him.

What Do Deacons Do?

Specifically we ask that question regarding the deacons at
Community Baptist Church. Since there is no list in the Bible, we
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created our own list of duties and responsibilities according to the
needs in the assembly. 

According to the CBC Standard of Operations and Procedures
their duties are:

1. Oversee and attend to the physical needs of the church.
a. See to the regular maintenance of the building,

grounds and equipment. 
b. Schedule at least one workday per year to keep the

building and grounds in good repair.
2. Perform all duties in conjunction with the Board of

Elders under whom the deacons serve.
3. Make recommendations on the salaries of all monetarily

supported laborers of the church, including
missionaries.

4. Oversee the collection of all gifts and offerings.
5. Oversee the accounting of all monies.

a. Appoint counting committees consisting of one
deacon and one elder to count offerings on Sunday
morning and evening after the services.

b. Appoint a member of the counting committee to
deposit monies in the bank.

c. Appoint a deacon in charge of finance to oversee
maintenance of all bank accounts and financial
records and to report to the deacons’ board. 

d. Appoint a treasurer to sign checks.
e. Review and initial all approved purchase orders,

requests for reimbursement, and accounts due,
weekly.

f. See that the accounting records are reviewed by an
outside accountant once every third year.

6. Appoint the head usher and approve of his list of ushers
and schedule for ushering.

7. Oversee the scheduling of parking lot attendants. 
8. Serve as trustees of Community Baptist Church for all

legal matters.
a. Be responsible for any transactions involving

property.
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b. Carry out the desires of the congregation involving
property as it is expressed by vote in properly called
business meetings.

c. Determine which members of the deacons’ board
will be required to sign a given contract or
agreement.

9. Consider and interview candidates for the office of
deacon and submit any approved candidate to the elders.

10. Maintain charge cards and charge accounts at the
minimum number of businesses  necessary to carry out
duties in an acceptable manner.

11. Meet at least once each month or as often as necessary
to carry out the business of the church.

12. Maintain a sufficient number of members on the board
to fulfill the board’s duties.
a. There should never be fewer then three (3) deacons

on the board.
b. A deacon will serve for three years and then must

roll off the board for at least a year before being
eligible for re-election. 

Wow, that is a lot of work! Indeed it is. If you don’t believe it, ask
they guys who do it week after week, year after year. But that is not
all. According to the CBC Standard of Operations and Procedures
their personal responsibilities are:

1. Attend special church functions as much as possible in
order to set a good example to the others.

2. Each deacon must manage his family well.
a. Children should be in obedience.
b. Wife should be in submission.
c. Affairs of the household should be orderly.
d. Financial dealings must be blameless.
e. Testimony in the community must be

commendable.
f. Practice hospitality.
g. Not divorced, and married to only one non-divorced

woman.
h. Temperate and not contentious.
i. Not greedy for possessions or a lover of money.
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j. Dependable in all things.
k. Self-controlled regarding appetites.

3. Faithfully attend all regularly scheduled services.
4. Be friendly to all people in the services and especially

toward visitors.
5. Be faithfully to support CBC financially. 
6. Be faithful in handing out tracts and creating soul-

winning opportunities.
7. Read the Bible daily in personal devotions and lead the

family in times of daily Bible reading and prayer.
8. Pray every day for the pastor and leaders of Community

Baptist Church.
9. Practice the spirit of God's law without becoming self-

satisfied with the fulfillment of the letter of the law.
Maybe after hearing and viewing this astonishing list of
responsibilities, you are sympathetic with our servants who work so
hard. 
How Can We Help?

The most obvious answer to that question is, “Pray for our
deacons.” Ask God to give them physical strength, wisdom, and
unity. That last request is very important because it is not the same as
uniformity. Uniformity is everyone marching in lockstep. When we
do that, we will miss opportunities to do ministry in new ways or
better ways. Unity in diversity, on the other hand, is God’s revealed
plan for the Church. We should thrive in diversity. However, the
balance is not to simply resist or not to refuse to go along simply
because someone has to be different. Diversity that is stubborn and
unmoving is sinful and divisive. It seems a bit odd for a deacon to
pray for the leadership to have wisdom and the mind of God and then,
when the leadership makes a recommendation, he resists because
“someone has to”! Pray for them to have wisdom, strength, and unity.

Pray for their families to be faithful and exemplary. Ask God to
keep them in fellowship with Him. This is important when we know
this principle: Therefore, my beloved, as you have always obeyed, so
now, not only as in my presence but much more in my absence, work
out your own salvation with fear and trembling, for it is God who
works in you, both to will and to work for his good pleasure
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(Philippians 2:12-13). A deacon who walks in fellowship with God
will be invaluable to the assembly. Pray because it is human nature
not to walk in fellowship with God.

Second, you can encourage them. Thank them for work they do.
Make it more than a simple, “Thanks.” Mention a particular project
based on what you have observed around the facilities. Or thank them
for carrying out the duties listed above. Compliment them on work
they do. Praise them for their willingness to be used by God in this
way. It is amazing how many men are not willing or able to fulfill
this responsibility. So thank the deacons for being willing to use the
gifts and opportunities God provides.

Finally, you can encourage the deacons by filling out a request
form. What is that? That is a form available at the welcome desk or
in the office. You can make suggestions on this form, or report
something that is broken, or volunteer to help. Let the deacons know
that you are interested in their ministry. 
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