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How to Conquer Laziness 
Proverbs  !

B.I: Everyone is tempted by laziness. But the man of wisdom knows 
the blessing of honoring God and loving people through personal 
diligence.  

Introduction: 

     As we read the book of Proverbs it seems Solomon’s sons are nearing 
the age when they will leave home and set out on their own journey 
through life. They’re excited. They’re ambitious. They have dreams and 
plans for their own futures. But Solomon understands that the trail that 
lies before them will not be exactly what they imagine. The journey ahead 
will certainly be full of opportunity for joy, success, and achievement, but 
there will also be many deadly dangers that could destroy them. They 
need their father to teach them how to live in a sinful world for the glory 
of God and their own wellbeing. They need him to give them the skills 
necessary for success, and the appropriate warnings to protect them from 
the hazards that would shipwreck their lives.  

    We see this kind of back-and-forth instruction between training and 
warning from the very beginning of Proverbs. In chapter one, for example 
(1:7), Solomon says, “The fear of the LORD is the beginning of 
knowledge (that’s training) but “fools despise wisdom and 
instruction” (that’s warning).      	

     Intensifying this warning he writes (1:32): “For the waywardness of 
the naive will kill them, and the complacency of fools will destroy them.” 
The sobering reality of Proverbs is that God only allows two ways to live; 
the way that leads to life and the way that leads to death. The wise son 
will find life and blessing in the fear of the Lord and the knowledge of the 
Holy One (9:10), but the foolish son will trust in his own understanding, 
and will condemn himself to destruction (14:12). 

!  1



     Solomon’s warning is, “Don’t be a fool.” “Don’t be one who is full of 
himself and refuses to heed the warning signs of his father. As we have 
already seen in our study of Proverbs, there are many warning signs 
Solomon erects on the trail before his sons, but the one I want to focus on 
today is a warning about the temptation toward Lethargy or Laziness. 	

     In Proverbs, lethargy is personified in one whom Solomon calls the 
“lazy sluggard.” For example, he says:	


• Prov. 13:4 “The soul of the sluggard craves and gets nothing, But 
the soul of the diligent is made fat.”	


• Prov. 19:24 “The sluggard buries his hand in the dish, But will not 
even bring it back to his mouth.”	


• Prov. 26:14 “As the door turns on its hinges, So does the sluggard 
on his bed.”	


    Clearly, some of the proverbs about the sluggard are intended to be 
comical. But as you read Proverbs it become apparent that Solomon was 
did not consider laziness a laughing mater. In fact, he devotes no less than 
34 verses (more than one whole chapter of Proverbs) to the contrast 
between Laziness and Diligence. And there are at least 19 direct and 
indirect references to the sluggard. 	

     You’ve got to ask, Why is Solomon so concerned about this issue? I 
suspect it is because he knows that young people are especially prone 
toward laziness. Certainly this would be true of all the subjects of his 
kingdom, but he must have been especially concerned for his own sons. 
After all, they belonged to the wealthiest and most privileged family in 
the world. You’ve seen what happens to a young man who grows up 
under a doting mother. Imagine having 700 mothers! Not to mention their 
father’s 300 concubines, and servants. Solomon’s sons had the best care, 
the best food, and the most advanced technology of the day. I mean, if 
anyone was going to be tempted toward laziness, it would be his sons. 	

     The parallel to our generation is intuitive, isn’t it? We may not have 
servants in the house, but we have so many technological conveniences in 
our homes, offices, and driveways, that compared to pretty much every 
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generation in history before us, we live like kings! Technology has made 
life easier and has granted us an enormous amount of free time and 
opportunity for leisure. And as wonderful as that is, it comes with the 
temptation toward sinful idleness, lethargy, and plane old-fashioned 
laziness. And if we are not adequately warned and equipped to address 
this temptation, we will suffer the bitter consequences. Consider some 
modern examples 	


• Heidi is a stay at home mom who sends her kids to school in the 
morning and has all day to herself. She does a good job of keeping 
the house clean and cooking meals, but she finds herself spending 
hours almost every day perusing Pintrest and Facebook and other 
time-wasting diversions. Recently she has complained about 
feeling depressed, purposeless, and struggling with spiritual 
despondency and lack of motivation.  

• Jeff has a good job but has recently confessed to his accountability 
partner at church that he feels guilty for the amount of time he 
often spends at work watching the news and flipping through You-
tube videos on is computer when he ought to be working. 	


• Susan is a single college graduate, has a part-time job, shares an 
apartment with a roommate, and has a lot of time on her hands. 
She likes to read books and hang out with friends, but she often 
just finds herself bored and bummed about life. This is not what 
she thought life after college would be like. 

• Kevin is hard worker who has achieved some success in business 
and is faithful to his church, but when he comes home in the 
evenings he kicks into neutral. He knows he should be spending 
time with his kids, but he watches TV instead. 

     When you think about it, pretty much all of us know what it’s like to 
be tempted by laziness. But how do you battle it successfully?	

     If you want to conquer laziness, there are at least three things you 
should do. 	
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I. Cultivate a Theology of Work:	

1. Now I realize that the idea of having a “theology of work” may be 
somewhat of a new paradigm for some, but it’s really quite simple and it’s 
foundations are discovered all the way back in the Garden of Eden. So 
turn with me to Genesis 2.	

2. I think many people believe that work didn’t come into the world until 
after sin; as if it were part of the curse or a kind of punishment for 
misbehavior. But this isn’t how the Bible presents it. In fact, chapter 1 of 
Genesis makes it clear that God is a God who works. This is implicit in 
His name – Elohim/Creator. God designed, created, and sustains all that 
exists. He is a God who works. You may remember that time when the 
Pharisees confronted Jesus about healing on the Sabbath, and He 
responded by saying (John 5:17), “My Father is working until now, and I 
Myself am working.” You see, a theology of work begins where all 
theology begins; namely, with knowing God. 	

3. It’s important to consider such observations about God because when 
He gets around to creating man (Gen 2) we learn that He created us in His 
image. That is, in some respects He created us to be a reflection of 
Himself. And if that’s true, then when we read in the Bible about the early 
days of man, we might expect to discover that the God who works may 
have created man to work as well. And that’s that exactly what we find. 	

4. I think many people believe Adam’s experience in the Garden was a 
life of perpetual leisure. After all, it was a perfect world and sin had not 
entered into the heart of man. There was no sickness to cure, or conflict to 
resolve, and God had provided an unlimited supply of food. We might 
imagine Adam spending all his time walking through the garden, 
swimming in the river, eating fruit from the trees, and talking to animals. 
Doesn’t that sound like utopia; a kind of heaven on earth? Isn’t that 
something like what many people imagine retirement should be? But this 
is not the picture God paints for us in Genesis. 	

5. What did God do after He created Adam? He put him to work. For 
example (2:15), He gives Adam the responsibility of cultivating and 
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keeping the garden. Then (19-20) He has him name all the animals. Then 
(22) he was given a wife to take care of and eventually a family. God also 
commanded them (1:28) “fill the earth, subdue it, and rule over it.” All of 
this was work.  Adam was a busy guy! And his God-ordained labor was 
intended to be a delight. 	

6. One author notes: “There was variety in the work to which God called 
him. The various sorts of work were to occupy both the mind and the 
body. The work involved relationships to persons (including God) and to 
non-human creation. His work related to all of animate and inanimate 
creation. If he had pursued it fully, he would have become a very well-
rounded individual.”  	
1

7. But at this point we should be asking, Why? Why did God command 
Adam to work when He could just as easily have set things up in so that 
human work would be unnecessary? Let me explain with an illustration.	

8. Ten years ago I decided to build a shed in the back yard. The old one 
was made of metal and it was rusty and about to fall down. So I drew up 
some plans, and bought a bunch of wood. But before I started 
construction I call my two oldest boys and say, “I want you to help me 
build this shed. Its going to be hard work and its going to take a few days 
to get it done. We’re going to handle dangerous tools and take some risks 
of bodily injury – especially when we put the roof on, but it really needs 
to be done, and I want you to help me.” And they looked at me and said, 
“Dangerous tools. High places. Risk of bodily injury… We’re In!” 	

9. Why would I require them to help me? I could have asked some guys 
from the church to come over and help (some of them did). But I really 
wanted my boys to help because I wanted them to be a part of the 
significant work that I was doing. I wanted them to benefit from it, learn 
from it, and I wanted them to enjoy being a part of what their dad was 
doing. 	
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10. Martin Luther asks, “What else then, is all of our work to God, 
whether in the fields, in the garden, in the city, in the house, in war, or in 
government but such child’s performance by which He wants to give us 
His gifts. Therefore our work, these are the masks of God behind which 
he wants to remain concealed and do all things.”  	
2

11. Luther goes on to say, “When the farm girl milks the cow to give you 
mike, that’s God milking the cow. Its God’s way of giving you milk. He 
didn’t have to use her but He does. When the farmer grows it, when the 
baker bakes it, when the transport transports it, when the grocer sells it, 
God is loving you through people’s work. The baker, the farmer, the milk  
maid… these are God in disguise. These are the “masks of God.”   	
3

12. Likewise, Jay Adams writes, “It is never right not to work. There are, 
of course, times for work and times for leisure and rest. But no man, 
woman, or child (play for very young children, chores and schoolwork 
[for the older ones]) should be without work six days per week. God has 
ordained that it is so. When he doesn’t work… the human being becomes 
dissatisfied, unhappy, and meddlesome”   and I would add, depressed. 	
4

13. So you see, God created man to work for the glory of God and for his 
own wellbeing. Understood that way it takes us back to the fundamental 
imperative of life for the believer. We exist to glorify God. We exist to 
show the world what God is like. We exist to proclaim the excellences of 
our God… and especially in how we work – whether that work be at the 
office, or in the home, or at school, on a day off or even during our 
retirement years. Work is good for us. By it we bless others and by it we 
glorify God. 	


14. But this isn’t just the teaching of Martin Luther and Jay Adams and 
Dietrich Bonheoffer and other theologians. Listen to what the apostle 
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Paul taught the church at Colossae: Col. 3:17 “Whatever you do in word 
or deed, do all in the name of the Lord Jesus, giving thanks through Him 
to God the Father.” Col. 3:22 “Slaves, in all things obey those who are 
your masters on earth, not with external service, as those who merely 
please men, but with sincerity of heart, fearing the Lord.” 	

15. You see, beloved, your work matters to God. Your leisure matters to 
God too, but God created us to work, to create, to build, to write, to help, 
to learn, to lead, and to do all kinds of things that are productive, 
beneficial to others, and glorifying to God. 	

16. So to battle laziness you should Cultivate a theology of work in your 
life. Second… 	

!
II. Heed God’s Warnings About Lethargy:  
1. Let’s go back to the book of Proverbs and observe Solomon’s 
warnings.  

• Prov. 6:9–11 “How long will you lie down, O sluggard? When will 
you arise from your sleep? 10 “A little sleep, a little slumber, A 
little folding of the hands to rest”— 11 Your poverty will come in 
like a vagabond And your need like an armed man.”  	


➢ The message here is that too much leisure leads to poverty. 
Sleep is good for you. God created us in such a way that we 
all need rest. But too much sleep – too much leisure, down-
time, “chillaxin”… call it what you will – is not good for 
you. It will lead to poverty, not to mention a host of other 
problems.  (10:4 carries the same warning).	


• Prov. 10:5 “He who sleeps in harvest is a son who acts 
shamefully.”    The warning here is that those who are spending 
their time on Pintrest, or Youtube, or playing video games, or 
sleeping when its time to work is going to bring shame upon him/
herself. You will grow to be ashamed of yourself and others will 
be ashamed of you. 	
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• Prov.12:24 “The slack hand will be put to forced labor.”   In other 
word, the person who cannot discipline himself to work when he 
should be working will end up being assigned the most 
burdensome tasks.   

• Prov. 13:4 “The soul of the sluggard craves and gets nothing.”    
Ironically, the lazy person is characterized as one who has strong 
desires. Nevertheless, those desires go unmet and largely because 
he doesn’t perform the kind of work that would result in personal 
satisfaction.  

• Prov. 15:19 “The way of the lazy is as a hedge of thorns.”  Once 
again we see the irony here. The lazy person thinks he’s taking the 
easy way, but it turns out that taking it easy at the wrong times will 
actually do him harm and make success in life very difficult… like 
having a hedge of thorns in your path. 

• Prov. 18:9 “He also who is slack in his work is brother to him who 
destroys.”     On this verse Bruce Waltke writes, “The unstated 
comparison is that the end effect of both lethargy and villainy is 
ruin.”   When we are neglect to do our work at the office, we are 5

harming the company. If we neglect our responsibilities at home, 
we are causing harm to our family.  

2. And there are several more Proverbs that offer such warnings. 
Solomon’s point in all of these is that being lazy is not just something that 
robs God of glory, but it is something that is bad for us and fails to 
communicate love for others.  

3. So is we are going to laziness in our lives, we need to cultivate a 
Theology of Work, Heed God’s warnings about Lethargy, and finally… 

!
III. Pursue the Benefits of Industry:  
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1. Solomon has much to say about the benefits of diligence and hard 
work. For example: 

• Prov. 6:6–8 “Go to the ant, O sluggard, Observe her ways and be 
wise, 7 Which, having no chief, Officer or ruler, 8 Prepares her food 
in the summer And gathers her provision in the harvest.”    Yes, 
God has promised to provide for you because He loves you. But 
the means of that provision is normally your own work. This is 
why Paul issued the warning (2 Thess. 3:10–12): 

 “For even when we were with you, we used to give you this 
order: if anyone is not willing to work, then he is not to eat, 
either. 11 For we hear that some among you are leading an 
undisciplined life, doing no work at all, but acting like 
busybodies. 12 Now such persons we command and exhort in 
the Lord Jesus Christ to work in quiet fashion and eat their own 
bread.”    Conversely, the Lord intends to use your labor to 
bless you with adequate provision for yourself, your family, 
and some to share with others as well.	


• Prov.10:4 “Poor is he who works with a negligent hand, But the 
hand of the diligent makes rich.”     Now, this is not a promise that 
everyone who works hard will become wealthy. But it is true that 
wealth usually comes through hard work over a long period of 
time.  	


• Proverbs 12:24 “The hand of the diligent will rule, But the slack 
hand will be put to forced labor.”    This would have been an 
especially potent warning to Solomon’s sons. They were raised to 
be rulers. But Solomon is saying, Your rule will only last as long as 
you are diligent. Nobody wants to follow a sluggard.	


• Prov. 13:4 “The soul of the sluggard craves and gets nothing, But 
the soul of the diligent is made fat.”    In other words, diligent 
people are usually satisfied people. They achieve goals. They make 
progress in their personal lives. The things they long for often 
come to them – not by luck, but by working hard and being 
diligent in all they do.	
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• Prov. 21:5 “The plans of the diligent lead surely to advantage.” 
Those who restrain their desires, work diligently, and look to the 
Lord’s counsel rather than their own impulses tend to gain back 
more than they have invested.  

• Prov. 22:29 “Do you see a man skilled in his work? He will stand 
before kings; He will not stand before obscure men.”    In a parable 
about the kingdom of God, Jesus taught that the one who is 
trustworthy in small matter of this world will be entrusted with ten 
cities in the coming kingdom (Mat. 25:14-30). This is what 
Solomon is getting at in this parable. When he uses the word 
“skilled” He is not speaking so much about giftedness as 
trustworthiness and diligence with what He has been given to do.  

2. You see, God wants us to know that being diligent is not simply a 
command that comes with threats of punishments. No! God is abundantly 
gracious to His people. He gives us work because it is good for us and it 
is intended to bless us so that we can serve other people well and glorify 
Him all the more.  
3. Ecclesiastes 9:10  “Whatever your hand finds to do, do it with all your 
might.” 
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