
John (61): Christ the Good Shepherd         Hymns 644, Lord Jesus Think On Me, 364 

 

I mentioned last week, this chapter begins with a parable (allegory) that is elaborated on in vv7-18—our 

Savior explains the parable in the same order He gave it—first He explains the thieves and robbers are those 

who came before Him (1st century scribes and Pharisees), and He Himself is the door—both for shepherds and 

sheep (vv7-10), He then explains that He Himself is the good Shepherd (vv11-15), and then thirdly, He 

explains His sheep are His elect taken from Jews and Gentiles (vv16-18)... 

 

That brings us this morning to His explanation that He Himself is also the Good Shepherd who gives His life 

for the sheep, in contrast to the hireling who flees from danger—and I want to examine these verses under two 

simply headings...   

 

I.   A Hireling Who Flees 

II.  A Shepherd Who Dies  

 

I.   A Hireling Who Flees 

 

1. Twice our Savior speaks of a "hireling" in contrast to the shepherd—a hireling is a hired hand or an 

employee... 

2. It wasn't uncommon for shepherdess, especially with larger flocks, to hire people to assist them in their 

work... 

3. These hire hands, often worked among the sheep, with little concern for them, as they had spend nothing 

for them... 

4. Rather important to these verses (vv11-15), is the fact that shepherds bought their sheep with their own 

money... 

5. Oftentimes, a shepherd would spend his life savings or inheritance, in purchasing a flock that he then cared 

for... 

6. Phillip Keller—"My flock belonged to me by virtue of the fact that I paid hard cash for them. It was 

money earned by the blood and sweat and tears drawn from my own body during the desperate grinding 

years of the depression. And when I bought that first small flock I was buying them literally with my own 

body which had been laid down with this day in mind. Because of this I felt in a special way that they were 

in very truth a part of me and I a part of them...This made those thirty sheep exceedingly precious to me..."   

7. [1] Who he is—I trust it's rather evident that by hireling, our Savior is still referring to the scribes and 

Pharisees... 

8. Because of their positions, they were obligated to care for the sheep, to feed and to protect them from 

enemies... 

9. John MacArthur—"The hired hand symbolizes the Jewish religious leaders and, by extension, all false 

shepherds. They are always mercenaries, doing ministry not for love of the souls of men or even love for 

the truth, but for money ..." 

10. [2] What he does, v12—"But a hireling, he who is not the shepherd, one who does not own the sheep, sees 

the wolf coming and leaves the sheep and flees, and the wolf catches the sheep and scatters them..." 

11. A true shepherd would protect his flock from wolves, even if it meant, risking a serious injury, or even 

death... 

12. A hireling, because he paid nothing for the sheep, would be far less inclined to risk himself in protecting 

the sheep... 

13. In this case, the hireling FLEES, and leaves the sheep vulnerable to the wolf, that catches and scatters 

them... 

14. By "wolf" is meant anything that seeks to harm the sheep, and especially false teaching that originates 

from Satan... 

15. Far from protecting the sheep from such wolves, the scribes and Pharisees were in fact wolves 

themselves...  

16. Matt.7:15—"Beware of false prophets, who come to you in sheep's clothing, but inwardly they are 

ravenous wolves..." 
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17. Acts 20:28-30—"Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has 

made you overseers, to shepherd the church of God which He purchased with His own blood. For I know 

this, that after my departure savage wolves will come in among you, not sparing the flock. Also from 

among yourselves men will rise up, speaking perverse things, to draw away the disciples after 

themselves..." 

18. Robert Murray McCheyne—"The wolf in the Bible means either false teachers, or a persecuting world: 

'For I know this, that after my departing shall grievous wolves enter in among you, not sparing the flock' 

(Acts 20:29); 'Behold, I send you forth as sheep in the midst of wolves' (Matt.10:16). Heresy and 

persecution are the two great dangers to which the sheep are exposed. These are the very times when 

faithful  pastors stand most firmly to their post, though it should cost them life itself. But the hireling flees. 

He does not defend the flock from heresy by sound teaching; nor does he stand between the flock and the 

arrows of a God-hating world..."   

19. [3] Why he does it, v13—"The hireling flees because he is a hireling and does not care about the sheep"—

he flees because he does care... 

20. The true shepherds cared for the sheep because they invested in them—they bought them at a very high 

price... 

21. Even more than this—shepherds spent long hours with their sheep and eventually became rather close to 

them... 

22. I know from experience, since our dog has spent most of her 10 laying at my feet, I've grown attached to 

her... 

23. But—the shepherds had more than mere sentimental attachment for their sheep, they were their 

livelihood...  

24. Whey likely were the greatest investment the shepherd would ever make, and thus he would protect them 

at all cost... 

25. This was very different from the hireling, who had no investment, neither any real attachment or care for 

the sheep... 

26. They were in it merely for the money—they had one concern and that was getting paid, not protecting the 

sheep... 

27. Phil.2:20-21—"For I have no one like-minded, who will sincerely care for your state. For all seek their  

own, not the things which are of Christ Jesus..." 

28. J.C. Ryle—"The Pharisees and other false teachers were no better than hireling shepherds. They cared for 

nothing but themselves, and their own honor or profit. They cared nothing for souls. They were willing to 

have the name and profession of shepherds, but they had no heart in their work..." 

29. Thus, with this description of false shepherds before us, I suggest three things about a true shepherd of the 

sheep... 

30. [a] He has a sense of obligation for the sheep—for the hireling, watching the sheep was merely a paying 

job...   

31. He was in it merely for the money—he didn't have any sense of investment or real obligation toward the 

sheep... 

32. Now—obviously brethren, Scripture allows for full-time pastors to receive their livingly from the people 

of God... 

33. Robert Murray McCheyne—"It is quite right for ministers to  preach for hire: Thou shalt not muzzle the ox 

that treads out the corn;' 'Eve so has the Lord ordained, that they who preach the gospel should live from 

the gospel' (1Cor.9:14). But unfaithful minsters make hire the end of their ministry...Ah! This is the ugly 

mark of every unfaithful minster. He is an hireling, he seeks his won: his own ease, his own profit, his own 

honor..."  

34. Thus—faithful ministers understand that while the sheep belong to Christ, they have been entrusted to 

their care... 

35. 1Pet.5:2-3—"Shepherd the flock of God which is among you, serving as overseers, not by compulsion but 

willingly, not for dishonest gain but eagerly; nor as being lords over those entrusted to you, but being 

examples to the flock..." 

36. [b] He works hard to protect the sheep—he gives himself for the good of the sheep, regardless of what it 

costs... 
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37. 2Tim.2:15—"Be diligent to present yourself approved to God, a worker who does not need to be ashamed, 

rightly dividing the word of truth..." 

38. [c] He deeply loves and cares for the sheep, 1Thess.2:8—"So, affectionately longing for you, we were well 

pleased to impart to you not only the gospel of God, but also our own lives, because you had become dear 

to us..." 

39. J.C. Ryle—"Let it be noted that the great secret of a useful and Christ-like ministry is to love men's souls. 

He that is a minister merely to get a living, or to have an honorable position, is 'the hireling' of these verses. 

The true pastor's first care is for his sheep. The false pastor's first thought is for himself..." 

40. In leaving this first main heading, let me exhort you to pray for your pastors that these things would be 

true of them... 

 

II.  A Shepherd Who Dies  

 

1. This is the main point of this passage—in contrast to the hireling, our Savior describes Himself as the good 

shepherd... 

2. [1] Who He is, v11—"I am the good shepherd"—here we find the fourth of seven I AM statements in 

John's gospel... 

3. Remember, the phrase "I AM" harkens back to Moses at the burning bush, where God revealed Himself as 

the Great I AM... 

4. Thus—our Savior uses this phase in a technical sense, to identify Himself as God who revealed Himself to 

Moses... 

5. He is the GodMan—He is the same God who created all things, who in time, assumed to Himself human 

nature (without sin)...  

6. [a] He is GOOD—the Greek word rendered "good" is a generic and broad word meaning "beautiful and 

excellent"... 

7. [i] He is good in His nature—Christ is morally good—as God He is eternally, essentially, and exclusively 

good...   

8. Matt.19:17—"No one is good but One, that is, God"—God alone is perfectly and essentially good in 

Himself... 

9. But Christ is also morally good in His human nature—He is morally beautiful and excellent—He is 

GOOD... 

10. Christ's human nature was not only void of all sin and imperfection, it was endowed with every grace in 

perfection... 

11. Ps.45:2—"You are fairer than the sons of men"—that is, Christ is more beautiful morally, than any other 

man...    

12. [ii] He is good in His actions—this is the result of the former—because He's good in nature, He's good in 

actions...  

13. [b] He is a shepherd—"I am the good shepherd"—"I'm the promised or foretold Shepherd of OT 

prophecy..." 

14. The OT foretold that the coming Messiah would be a shepherd in two ways—through types and 

prophecies... 

15. [i] Types—there are several wonderful pictures of Christ throughout the OT that were shepherds—Joseph, 

Moses, David...   

16. [ii] Prophecies—there are several OT prophecies of the coming Messiah that portray Him as the true 

shepherd... 

17. Thus, within John's gospel we've seen—Christ is the true water (ch.4), bread (ch.6), light (ch.8), and now 

shepherd (ch.10)... 

18. [2] What He does, v11—"The good shepherd gives His life for the sheep" v15—"I lay down My life for 

the sheep..." 

19. [a] He gave His life legally—that is, His death was a legal satisfaction of God's just wrath against our 

sins... 

20. Our Savior's death was payment to divine justice for sin—His death legally paid the debt that our sins 

incurred... 
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21. Prov.22:26-27—"Do not be one of those who shakes hands in a pledge, one of those who is surety for 

debts; if you have nothing with which to pay, why should he take away your bed from under you..." 

22. Verse 26 is a practical warning about become a surety for others—pledging to be reasonable for the debts 

of others... 

23. For example—let's say a child wanted to borrow money to buy a car, but because they have no credit, they 

need someone to promise to pay their debts if they can not... 

24. This way the bank (or lender), has confidence, if the child fails to repay their debt, they will collect from 

the surety... 

25. V27—"if you have nothing with which to pay, why should he take away your bed from under you"—that 

is the lender... 

26. The lender will take away the bed of the surety in order to pay for the debt that they promised or pledged 

to pay... 

27. They will even take their bed—that is, even if that's all they have, the surety has to pay regardless of what 

it costs... 

28. Well, my friends, this is exactly what Christ has done—He promised from eternity to serve as surety for 

His people... 

29. And, because we are not able to pay our creditors, He's responsible for us, and He had to pay for our sin 

debt... 

30. Heb.7:22—"Jesus has become a surety of a better covenant"—He is surety for every member of the New 

Covenant... 

31. [b] He gave His life sacrificially, v11—"He gives His life FOR the sheep" v15—"I lay down My life FOR 

the sheep..."  

32. The preposition rendered "FOR" means in the place of—Christ died as a substitute or sacrifice for His 

people... 

33. This means—our Savior gave His life in the place of others—He died FOR or IN THE STEAD OF 

others... 

34. Historically and theologically, we refer to this aspect of Christ's death as VICARIOUS—which means in 

the place of... 

35. Christ's death was a vicarious atonement—He atoned for the sins of His people, as He suffered in their 

place...   

36. I described the wolf as anything that could harm the sheep, and suggested it largely refers to false teachers 

and this world's persecution... 

37. But you know—there was something far more serious than these things—something more harmful to the 

sheep... 

38. And do you know what that was—it was the wrath of God—it was God's just and righteous anger for our 

sins... 

39. This, more than any other thing, posed the greatest danger for the sheep, and it's this that our Shepherd 

endured... 

40. This was typified throughout the OT sacrificial system, where animals were sacrificed in the place of the 

people...  

41. [c] He gave His life willingly, v11—"The good shepherd gives His life for the sheep" v15—"I lay down 

My life for the sheep..."     

42. No one forced our Savior to lay down His life for His sheep—the Jews, nor the Gentiles, forced Him to do 

it... 

43. But neither did His Father force Him—NO—He laid down His life of His own accord—He died 

willingly... 

44. [3] Why He does it—within vv14-15, we find two reasons why the good shepherd gave His life for the 

sheep... 

45. [a] He and His sheep know each other, v14—"I am the good shepherd; and I know My sheep, and am 

known by My own..." 

46. Here is the first reason why He laid down His life—because of the love He has for His elect and beloved 

sheep... 

47. Now—remember, Scripture uses the concept of "knowing" are synonymous with an affectionate knowing 

or loving... 



 5 

48. In other words—when our Savior says "I know My sheep"—He obviously means more than—He knows 

about His sheep... 

49. My friends—as the GodMan, our Savior knows everything about every person who ever has or will be 

born... 

50. No—when our Savior says—"I know My sheep"—He means—He loves them in a unique and special 

way...  

51. [i] He loves them intimately—Scripture uses the concept of "knowing" to describe physical intimacy, 

Gen.4:1—"Adam knew Eve his wife, and she conceived and bore Cain..." 

52. He "knew" her in that, he had relations with her—Adam "knew" Eve in the most intimate way physically 

possible... 

53. This kind of love, is restricted to His own people—Christ does not know every person in this intimate 

way...  

54. Matt.7:23—"And then I will declare to them, I never knew you; depart from Me, you who practice 

lawlessness..." 

55. This is what Christ will say to those who professed to be His sheep, but in fact, never entered through the 

door... 

56. Notice—He NEVER knew them—that is, He never loved them with the kind of love He has for His 

sheep... 

57. Now—brethren, Reformed theology totally believes that God has a general and universal love for mankind 

lost... 

58. This general love is evidenced in many ways—in temporal blessings as well as the free offer of the 

gospel... 

59. But—this love that Jesus has for His sheep is unique to the sheep—it is a personal love for specific 

people... 

60. Oh my dear friends, if you are Christ's sheep, He knows you—He knows you in the most intimate of 

ways...   

61. [ii] He loves them eternally—when did Christ begin to know or love His sheep—He's known them from 

eternity... 

62. Rom.8:29—"For whom He foreknew, He also predestined to be conformed to the image of His Son, that 

He might be the firstborn among many brethren..." 

63. This verse describes the love that the Father had for the elect from eternity—it's the reason He elected 

them... 

64. But what is true here of the Father is also true of Christ, as the Father gave the elect to Christ from 

eternity... 

65. Thus—just as the Father knew the elect, so Christ knew His sheep from eternity, as the object of His dying 

love... 

66. [iii] He loves them effectually—"I know My sheep, and am known by My own"—that is, by My own 

sheep... 

67. Christ's love for them, ensures that they love Him in return—His love is a contagious love, it's an effectual 

love... 

68. Because Christ loves them, He will ensure that they will in time, without exception, come to know Him as 

well...  

69. 1Jn.4:19—"We love Him because He loved us first"—because He loved us, He made sure that we love 

Him... 

70. [b] He and His Father know each other-v15—"As the Father knows Me, even so I know the Father; and I 

lay down My life for the sheep..."  

71. Here's a second reason He laid down His life—because of the loving relationship that exists between Him 

and His Father...  

72. From eternity, the Father gave the Son a commission, that He would come to earth to give His life for His 

sheep... 

73. Jn.10:18—"No one takes it from me, but I lay it down of Myself. I have power to lay it down, and I have 

power to take it again. This command I have received from My Father..." 

74. By "command" our Savior refers to that eternal "commission" He received from the Father in the eternal 

covenant... 



 6 

75. The Father loves Him (v17), because He faithfully fulfills this charge—He lays down His life out of 

loving obedience to His Father...   

76. Thus—the Christ lays His life down not only because He loves His people, but in loving obedience to His 

Father...  

77. A.W. Pink—"It was not the nails, but the strength of His love to the Father and to His elect, which held 

Him to the Cross..." 

78. Here in closing, I want to suggest three necessary responses to all that I've told you for the past 45 

minutes... 

79. Brethren, we've heard these things many times—most of what I've told you is old truth that we all know 

well... 

80. But here's the problem—we hear this truth, but ought not we respond in a certain way to Christ our 

shepherd... 

81. I fear this is an issue for some of us—we hear all of this truth about Christ and conclude the sermon isn't 

practical... 

82. But brethren, what can be more helpful to us, then to be reminded that Christ has given His life for His 

sheep... 

83. Response 1—TRUST the shepherd—this is the first obvious way to rightly respond—trust Him for 

yourself...  

84. [a] Sinners should trust Him—there is in the gospel, a loving Shepherd, who shed His blood for poor 

sinners... 

85. But then someone might ask—How do I know whether or not I'm an elect sheep, for whom Christ has 

died... 

86. Rom.5:6-8—"For when we were still without strength, in due time Christ died for the ungodly. For 

scarcely for a righteous man will one die; yet perhaps for a good man someone would even dare to die. But 

God demonstrates His own love toward us, in that while we were still sinners, Christ died for us..." 

87. Notice within these verses, the apostle Paul tells us WHO Christ died for—those without strength, ungodly, 

sinners... 

88. [b] Saints should trust Him—dear poor, frightened, and doubting Christian—you are forever safe in 

Christ... 

89. First—He has rescued us from the wrath of God—this was our greatest danger and He Himself bore it for 

us... 

90. Secondly—He defeated that great wolf or lion, Satan, and thus He cannot never touch us as to destroy 

us—he's bound... 

91. Thirdly—He's promised to never leave nor forsake us, and to provide for our needs and protect us from all 

danger... 

92. If our good Shepherd did not flee when God's wrath was against us, He will never flee regardless of the 

danger... 

93. Ps.23:1—"The LORD is my shepherd, I shall not want"—that is—I shall never lack anything that I truly 

need... 

94. Response 2—LOVE the shepherd—my dear brethren, if Christ did all this for us, then surely we should 

love Him in return...  

95. Response 3—FOLLOW the shepherd—that is, we ought to follow Him in obedience regardless where that 

takes us...   

96. Dear brethren, if Christ gave Himself for us—then surely we are obligated to give ourselves in total for 

Him... 

 


