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Biblical Eldership 
Part 4 

1 Timothy 3:1-7 
A Christ-exalting church will always ensure that its elders are gospel-shaped men. 

LTS: Psa. 118:1-9 

     Earlier this morning in the Equipping For Ministry class we were learning about what 
it means to be a disciple of Jesus. And we learned that a disciple is a “Learner.” In the 
Jesus’ day it was customary for young men to attach themselves to a rabbi and spend as 
much time with him as possible to learn everything they could. But the goal of 
discipleship was not merely to learn what they believe, but to learn the teacher himself.  
     A disciple aims to learn the ways and practices and wisdom of his teacher. For 
example, Jesus says: 

A disciple is not above his teacher, but everyone when he is fully trained will be 
like his teacher (Luke 6:40). 

     What Jesus sought to teach his followers was not merely a body of truth to remember 
but a way of life based on an understanding of certain truths about reality. The goal was 
for them not only to know what their teacher knew, but also to be like their teacher, to 
walk in his ways. They were NOT learning a subject; they were learning a Person – His 
knowledge, His wisdom, His way of life. To put it simply we might say that a disciple is 
“someone devoted to learning Jesus” in order to become as much like Him as possible. 

     This is important to know here because as Paul works through the list of qualifications 
for those who would lead the church, he is not telling us anything novel, or clever, or 
culturally sensitive for his time. He is simply telling us some practical ways in which the 
leaders of His church should live. And how should they live? They should live in a 
manner that progressively looks more like Jesus Christ. They should live in a manner that 
is shaped and being shaped by the gospel.  
     Now Paul explains in the first verse of 1 Tim. 3, that if a man aspires to the office of 
elder he desires a noble task. In this context, “noble” simply means “good.” Serving as an 
elder is a good thing. Its fine for a man to aspire to be a leader in the church. But just 
because it’s a good thing doesn’t mean everyone should do it. In order to be the kind of 
man that is approved of God to serve in the office of elder he has to meet some 
qualifications.  

     Now we understand that it’s common in our world for there to be establish 
qualifications in order to be considered for a certain position within an organization. 
When an employer looks over someone’s resume he is typically looking for two things. 
He’s looking for evidence that the applicant is qualified for the position and he is looking 



for anything that might disqualify him for the position. And that’s what we see here. But 
the qualifications for serving as an elder of a local church are a bit unique.  

      If you were applying for career or a significant position in an company, one of the 
first questions is, what schools did you graduate from? What degrees did you earn, and 
what honors did you receive? For example, there is a Christian ministry I know of that 
requires that you have at least two graduate degrees, one of them has to be a degree 
focused on their particular target of ministry and you have to have so many years of 
verifiable experience serving in that capacity. Moreover, you need to know and be known 
by a member of the board of directors. These are good qualifications for that particular 
organization. But this isn’t the direction the H.S. took when He inspired the list of 
qualifications necessary for eldership in the local church.  

     On the one hand becoming qualified for eldership isn’t as difficult as becoming 
qualified to serve in a position with that organization I mentioned. But in a different way, 
it is much more difficult. It is easier in the sense that it is a “No Degree Required” kind of 
position. You don’t need to have an undergrad degree and two graduate degrees in Bible 
and Theology in order to meet the qualifications. On the other hand, what you must have 
is a verifiable history personal character and godliness in your home and in the 
community. There are, in the eyes of God, things in your life that will help qualify a man 
for service as an elder. There are other things, however, that will absolutely disqualify 
you as well. Paul gives us both in his list of fifteen qualifications for eldership.  

    Last time we considered the first seven on the list and they are all found in verse 2. 
Paul writes, “Therefore an overseer must be  

1. above reproach,  

2. he husband of one wife,  

3. sober-minded,  

4. self-controlled,  

5. respectable,  

6. hospitable,  

7. able to teach.”  

    This morning we pick up in verse three where we find the next qualification… 

8. Not a Drunkard: (3) 
A. An elder in Christ’s church is not to be addicted to wine or given to drunkenness.  

Paul used “wine” as a broad term that referred to any enslaving drink and it is 
correct to apply the prohibition to any enslaving addiction (pornography, drugs, 



gambling, etc.)  1

B. This may not sound much like a relevant issue for conservative, evangelical 
elders, but it is. In 2010 a book on church planting came out that talked about 
God’s qualifications for church planters. And in that discussion he indicated 
that one of the biggest problems among these young pastors is drunkenness.” 
In an apparent attempt to demonstrate that Christians have liberty in Christ, they 
have inadvertently brought a reproach to Christ and His church. An elder in God’s 
church should never allow himself to abuse any substance. And he should 
remember that Paul’s teaching on liberties was all about restraining those liberties 
for the sake of others and the glory of Christ.  

C. Prov. 31:4 “It is not for kings, O Lemuel, it is not for kings to drink wine, or for 
rulers to take strong drink.”  

D. Proverbs 23:29–35 (what is it like to get drunk?) 

Who has woe? Who has sorrow? Who has strife? Who has complaining? 
Who has wounds without cause? Who has redness of eyes? 30 Those who 
tarry long over wine; those who go to try mixed wine. 31 Do not look at 
wine when it is red, when it sparkles in the cup and goes down smoothly. 
32 In the end it bites like a serpent and stings like an adder. 33 Your eyes will 
see strange things, and your heart will utter perverse things. 34 You will be 
like one who lies down in the midst of the sea, like one who lies on the top 
of a mast. 35 “They struck me,” you will say, “but I was not hurt; they beat 
me, but I did not feel it. When shall I awake? I must have another drink.”  

E. In Paul’s day, the cult of Dionysus was a religion of drunkenness. To get drunk 
was to identify one’s self with a false deity and open yourself to censure NOT 
only from believers is are offended by the sis, but from the world for your blatant 
hypocrisy of claiming to be a follower of Christ while at the same time drinking 
like a pagan. 

F. To be clear, the biblical mandate is NOT against drinking any form of alcoholic 
beverage. Sin and righteousness are always matters of the heart. The prohibition is 
on getting drunk which really is an issue of the heart. A man who aspires to the 
office of elder must not have a “drinking problem.” 

9. “Not violent (3): 

A. Those “given to wine” were also often recognized as abusive and given to 
fighting as well.  2
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B. The NAS uses the word “pugnacious.” Another version renders it “not a bully.” 
When Paul offers a similar list in his letter to Titus he renders this characteristic, 
“not hot tempered.” An angry or violent man is a man who has little control over 
his desires. I say “desires” rather than “emotions” because of how James explains 
the reason people quarrel and go to war. He asks (Jam. 4:1-2),  

What causes quarrels and what causes fights among you? Is it not this, that your 
passions are at war within you? 2 You desire and do not have, so you murder. You 
covet [lust] and cannot obtain, so you fight and quarrel. 

C. Whenever there is fighting and quarreling it is because there is something we 
want that someone else is withholding. It may even be a desire for something 
biblical and holy! But if you want it so badly you’re willing to sin to get it, or sin 
if you can’t have it, that object of your desire has become an idol to you. It has 
become a covetous desire, and that’s sinful no matter how noble the object. 

D. In my years of ministry I have seen more than one man in ministry who allowed 
himself to become so angry that I was sure he was on the verge of doing bodily 
harm (and probably to ME). There is not place among church elders for a man 
like this. Rather, an elder needs to be gentle. And that’s the next character quality. 

10. Gentle: 

A. The GK word “gentle” means “patient” or “forbearing.” It’s the very opposite of 
one who is quick to trade blows. Rather than being known for his drunken 
violence, the elder is a man of kindness and graciousness.  

B. You will recall that Paul describes the life of love (1 Cor. 13) he says,  
Love is patient and kind; love does not envy or boast; it is not arrogant 5 or 
rude. It does not insist on its own way; it is not irritable or resentful; 6 it does 
not rejoice at wrongdoing, but rejoices with the truth. 7 Love bears all things, 
believes all things, hopes all things, endures all things.  

C. Love is not listed among the characteristics Paul calls for here in 1 Timothy, but 
you can see how love and each of the fruits of the Spirit are drawn upon in this 
list. Whenever a man is filled with the Spirit – i.e. under the sway of the HS – his 
life will be marked by the qualities of the Holy Spirit; the communicable 
attributes of God.  

D. Do you remember how Jesus described himself? “I am gentle and lowly of heart.” 
And in Him you will find… “rest for your souls.”  

E. And this corresponds perfectly with the eleventh characteristic… 

11. Not Quarrelsome: 

A. A quarrelsome person is the man who must always be right. You either agree with 
him or you will have a quarrel on your hands.  

B. Some translations render this word with a more positive complexion. The NAS 
translates it as “peaceable.” This is the man who looks for appropriate ways to 



make or restore peace. He is not a “peace at all costs” kind of guy. But he 
understands the value Jesus places on true biblical unity in the body of Christ. It’s 
not a unity that ignores sin, but one that finds a way to address sin and honest 
disagreements with gentleness and grace so that relationships are maintained and 
even strengthened. 

12. Not a Lover of Money: 

A. You don’t have to be rich to be a money lover. Many people who don’t have 
money spend an inordinate amount of time thinking about it, dreaming about it, 
worrying over it, or strategizing how to get it.  

B. Paul seems especially concerned about people’s view of money in the church of 
Ephesus because he writes about it in two places in this short little letter. Look 
with me at chapter six (6). Paul is speaking about the false teachers who are 
causing problems in the church and listen to his description and warning 

C. Read 6:4-6  - notice how many things on this list correspond to the character list 
for elders. They were not to crave controversy, or be quarrelsome, or cause 
friction. But the reputation of these men (false teachers) included all of these vices 
and more. Beyond that, it turns out they were in the ministry for the money (5), 
“they imagine that godliness is a means of great gain.”  But let’s continue 
reading… 

D. Read 6:6-10  (we’ll unpack these verses a few months from now. But let’s look at 
another set of verses here). 

E. Read 6:17-19   So Paul warns us of the danger of loving money (6:4-10) and then 
reminds us that everything we have is a gift from an exceedingly gracious God 
who wants us to use it to love others and by so doing to store up treasures in 
heaven. How good is that? 

F. All of this is simply to say that an elder (a leader in Christ’s church) should not be 
a lover of money.  

G. The next characteristic looks at a man’s home. 

13. Must manage his household well: 

A. Paul uses the most words for this one than for any of the other qualifications. 
Once again, as we saw last time, if you want to see the quality of the man look not 
at his bank account, his education, or personal accomplishment. Rather, look to 
his home.  

B. Is his home chaotic or well ordered? Are his children happy AND submissive to 
his authority?  Why? Because if he doesn’t know how to manage his own 
household how can he care for God’s church?  If he doesn’t provide caring 
leadership in the home he wont do it in the church either… no matter how gifted 



he may be in business or anything else.  

C. Now, understand, no household that honors the Lord in this way is the product of 
a faithful husband alone. I know that because I know how valuable my wife is to 
me and to our home. Good night! How would anything go right without her wise 
and gifted counsel and management?  

D. But I know this also because the NT repeatedly speaks of the wife’s care for and 
influence in the home.  The biblical ideal is for children to be raised by a mother 
AND father. Obviously, that doesn’t always work out, but there is sufficient grace 
for that as well.  

14. Not a Recent Convert: 

A. This requirement is about maturity. It takes time to grow in Christ. It takes time to 
gain the trust of the church family. It takes time to learn to shepherd your family 
and shepherd God’s flock.  

B. Sometimes when a church feels the pressure to fill a leadership slot they make the 
mistake of recommending someone before he is ready. This is not good for the 
young man, nor is it good for the church. Give it time. If you put someone in that 
position too soon it may induce pride. And that was the great sin of the devil, 
wasn’t it. Take is slow. Protect that young man and protect the church. 

15. Good Reputation: 

A. A man who will help lead the church must have the kind of character that affords 
him a reputation in the community for righteousness, love, kindness, generosity, 
and integrity. Its not just his reputation in the church that matters, but his 
reputation on the job, in his neighborhood, and with his extended family as well.  

B. In that case of Jesus, many people hated him but NO ONE could testify truthfully 
that he had done anything wrong. Our lives should be a positive testimony to the 
watching world, and that is especially true of those who would serve as pastors, 
elders, leaders in the church.  

Now, it’s important as we close to recognize the fact that no one is perfect. And God 
doesn’t expect us to be perfect. But He does expect us to be growing. Are you more like 
Christ this year than last? Do you know him more, love him more, delight in Him more?  

You may be saying, Pastor Dan, that’s not true of me. I haven’t really grown in a long 
time. In fact it seems like my relationship with God has been going the opposite 
direction. Well, my friend, there is grace for that too. The Lord knows you are a sinner 
and He loves you more than you can imagine. Stop running from him and start walking 
toward Him. He is there for you and there is no condemnation. Just come to Him. Admit 



your short-comings and sin. He has promised that if we confess our sins He is faithful 
and just to… Forgive. He never rejects anyone who comes to him with a broken and 
contrite heart. 

A Christ-exalting church will always ensure that its elders are gospel-shaped men. 


