
2074 - The WHOLE COUNSEL of GOD - Acts 20:25-28 
PRELIMS. Paul is Jerusalem bound! He has stopped on his way to 
address the Ephesian elders. He has reiterated the essentials of his 
ministry. He has reminded them of the tough times he had with 
them, but he held nothing back that was good for them and he 
emphasised the fundamentals of the ministry, repentance and faith. 
His one ambition was to complete/finish the task God had given to 
him - to confirm the grace of God in the gospel he preached! 
He now makes an emotional statement -which was actually a 
prophecy! none of you...will see my face again [25]! This statement 
had a big effect on them! Saying that sort of thing to people does 
make them emotional! No one likes the idea of knowing that we 
will not see someone we knew well, ever again! But of course it is 
only being realistic – we must not be like the ostrich and bury our 
heads in the sands! I sometimes wonder is the 2-minutes silence at 
football matches when a footballer dies – having now been changed 
to clapping, just a sign we cannot look death in the face! Selwyn 
told us at one time that Kant admitting that ‘the starry heavens above 
and the moral law within’ filled him with awe!! It was God’s voice!! 
I believe that Paul actually mentioned not seeing them again, not to 
arouse emotions, but as a prophetic word about the importance of 
attending to the things he taught them, because he would not be able 
to visit them again! Paul saw the importance of their applying the 
whole counsel of God which he gave them to their flock! In effect 
Paul was saying, I wont be back so take note of these essentials! 
How different Paul’s message was from the ‘Ambitious Zealots’ of 
his day and our day. In upholding their ‘cause’, terrorists e.g., feel 
they must shed blood – in fulfilling the will of their god! Their 
mission includes destroying life - their own included! Paul on the 
other hand was concerned to bring life, to save life. He did not 
destroy any life - he was innocent of the blood of all those  Paul was 
in the business of creating life/hope/blessing! That my friends is the 
gospel - to give life - true/real life. 
Once again he mentions this word ‘shrink’! I did not shrink from 
declaring to you the whole counsel of God [27] Earlier [20]we 



mentioned that he did not shrink from telling people ‘what they did 
not want to hear’ - they had to ‘turn away’ from sin! Now his 
emphasis is on telling them what God had revealed to mankind - the 
positive and good things. The Xn faith! The wonderful blessings we 
would never know about unless God had  revealed them to us.  
The word for ‘counsel’=will, purpose. Paul told them some things 
about the purpose of God in creation. Paul says to the Ephs we have 
been predestined according to the purpose of Him who works all 
things according to the counsel of His will [Eph 1:11]  
Do you know what God’s purpose in creation is? To give His 
creatures a good life - to make them happy - eternally!! In fact He 
gave us an opportunity to secure eternal joy by obedience, but we 
disbelieved  and rejected His word - and thus we have all the 
problems we have today! Man is the problem, not God! Sorrow has 
come to our race because we sinned against God - and it has affected 
nature! cursed is the ground because of you [Gen 3]. thorns and 
thistles and earthquakes, volcanoes, tsunamis, because of mankind! 
In speaking the whole counsel of God, Paul must have told them 
about the Fall of man and how that has affected our judgement of 
things. We are prejudiced in our own favour! We just cannot see 
things from a Sovereign God’s perspective! We see everything from 
our own limited, subjective perspective! Since the Enlightenment, 
we think human reason is the ultimate judge of all things. If we do 
not approve of a solution or answer, then it is rejected. If a theory or 
proposition is not acceptable to human reason, it is rejected. The 
whole counsel of God includes God’s sovereignty and the Fall! 
Paul’s emphasis! Paul is addressing elders, who presumably 
‘reached’ his own standard of qualification in Tim/Tit – and yet he 
says to them Pay careful attention to yourselves [28] His point is 
clear - you cannot, just cannot, minister to others unless you are in 
‘good spiritual shape’ yourselves. You may be gifted, but unless you 
are walking with God, there will be no true fruit. People may even 
enjoy your ministry and even learn from it but no lasting fruit to the 
glory of God. It is the Holy Spirit who blesses the Word to people. 



Its a good tree that brings forth good fruit! Does a spring pour forth 
from the same opening both fresh and salt water? [Jam 3:11] 
It is only after we have attended to our own spiritual state that we 
are able to give attention to all the flock [28] ‘All’ includes every 
type Xn, weak, fearful, insecure, over-confident, self-righteous, 
legalistic. Among the flock there are those whose life does not 
match their profession and are deceived regarding their spiritual 
state; and those who are ‘seekers’/interested people who attend. 
Our reading in [Ezek 34:4] highlighted how it is the shepherd’s duty 
to go out after the flock! Elders are to seek out all the ‘losers’! The 
weak you have not strengthened, the sick you have not healed, the 
injured you have not bound up, the strayed you have not brought 
back, the lost you have not sought, and with force and harshness you 
have ruled them and the basis of it all is that God says they are My 
sheep and I will require My sheep at their hand [Eze 34:10] 
Note the calling of the elder! the Holy Sprit has made you overseers 
[28] Note: it was not the people who voted for you, it was not the 
Church who made you elders, it was the Holy Spirit! The Holy 
Spirit is invisible – He is not God Incarnate the Second Person of 
the Trinity - He is the Holy Spirit Himself who cannot be seen. It is 
His work that is seen. Although we do not see a single thing at an 
induction service, the Holy Spirit is not only there, he is active at the 
service! His work is very often even unfelt! Look: As you do not 
know the way the spirit comes to the bones in the womb of a woman 
with child, so you do not know the work of God who makes 
everything [Ec 11:5] Many pregnant women don’t know they are 
pregnant – it is the same spiritually! In explaining the gospel, Jesus 
said to Nicodemus The wind blows where it wishes, and you hear its 
sound, but you do not know where it comes from or where it goes. So 
it is with everyone who is born of the Spirit [J3:8] 
The Work of the Elder!  You have to care for the Church of God 
[28] Our main work is toward the People of God – those ‘in the 
Church’. Whether they are good members or bad members of the 
Church we have a duty towards them all. Yes we have to evangelise, 
but we must never neglect God’s people! They are the apple of 



God’s eye, they are all precious to Him. The Church has been asked 
by God to look after His children! Just as parents are asked by God 
to look after the child whom He has brought into the world (for 
children are a heritage from the Lord [Psa 127:3]) so the Church has 
been appointed by God to take care/protect the people of God. 
God gave helpers to the Church to enable them to fulfil their tasks! 
And He gave the apostles, the prophets, the evangelists, the pastors 
and teachers, to equip the saints for the work of ministry, for 
building up the body of Christ [Eph 4:11]! God gave, as a gift, to the 
Church gifted officers to carry out the work of building up the saints. 
Every individual in the Church is important to God. He does deal  in 
a special way  with ‘the Church’. They are His ‘favourites’. They 
get special favours, and ‘get off’ with things! Yes, they do! Why? 
Because they were obtained with His own blood![28] All their names 
are deeply engraved in His heart– and hands! He paid for their sins! 
At a time when the people of God were depressed and felt that God 
had forgotten them, God said Can a woman forget her nursing 
child...even these may forget, yet I will not forget you and then these 
marvellous words explaining why God cannot forget His people 
Behold, I have engraved you on the palms of My hands; your walls 
are continually before Me [Isa 49:16] 
Computer protection programme ‘Firewall’ to prevent virus attacks 
and hackers from breaking into your PC. It surrounds your 
computer like a wall to prevent anything getting into your system. 
Well, the salvation of Jesus Christ in the gospel is like that - there is a 
wall protecting you from all types of invasions - Jesus eyes are on 
that wall looking to see if there are any cracks and openings where 
the enemy of souls can enter! Thus Judgment:- Jerusalem shall be 
inhabited as towns without walls…: Thus Blessing: For I, saith the 
LORD, will be unto her a wall of fire round about, and will be the 
glory in the midst [Zec 2:4] There is a wall around, above, below the 
Christian! your walls are continually before Me! 
Jesus said to Thomas Put your finger here, and see my hands [John 
20:27] To convey to Thomas that his salvation was paid for in His 
blood! Jesus wanted every doubting Thomas to have assurance


