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1 Peter 4:10 (NKJV) “As each one has received a gift, minister it to one another, as good stewards of the manifold grace of 
God.” 
 
 
Ephesians 4:11-12 (NKJV) “11 And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors 
and teachers, 12 for the equipping of the saints for the work of ministry, for the edifying of the body of Christ.” 
 
 
 
I.       The Suffering in the Ministry (v. 24) 
 
 

Acts 5:41 (NASB) “So they went on their way from the presence of the Council, rejoicing that they had been considered 
worthy to suffer shame for His name.” 
 
 
Matthew 5:10-12 (NASB) “10 Blessed are those who have been persecuted for the sake of righteousness, for theirs is the 
kingdom of heaven. 11 Blessed are you when people insult you and persecute you, and falsely say all kinds of evil against 
you because of Me. 12 Rejoice and be glad, for your reward in heaven is great; for in the same way they persecuted the 
prophets who were before you.” 
 
 
Philippians 3:10 (NASB) “that I may know Him and the power of His resurrection and the fellowship of His sufferings, 
being conformed to His death.” 
 
 
2 Corinthians 4:17 (NASB) “For momentary, light affliction is producing for us an eternal weight of glory far beyond all 
comparison.” 
 
 
Colossians 1:22 (NASB) “yet He has now reconciled you in His fleshly body through death, in order to present you before 
Him holy and blameless and beyond reproach.”  
 
 
1 John 2:2 (NASB) “and He Himself is the propitiation for our sins; and not for ours only, but also for those of the whole 
world.” 
 
 
John 15:20a (NASB) “Remember the word that I said to you, 'A slave is not greater than his master.' If they persecuted 
Me, they will also persecute you…”   
 
 
 
“Christ’s cross was for our propitiation; ours is for propagation.”                                                                       �Joseph Tson 

 
 
 
 



II.      The Stewardship of the Ministry (v. 25) 
 
 

1 Corinthians 4:2 (ESV) “Moreover, it is required of stewards that they be found faithful.” 
 
 
 
 
 
 
III.     The Sufficiency for the Ministry (vv. 26-27) 
 
 

A. The Revelation of the Ministry (vv. 26-27a) 
 
 

Galatians 2:20 (NASB) “I have been crucified with Christ; and it is no longer I who live, but Christ lives in me; and the 
life which I now live in the flesh I live by faith in the Son of God, who loved me and gave Himself up for me.” 
 
 
“The world knows nothing of this mystery. You will never find it mentioned by the media, except by Christians. You will 
never learn about it in the great universities of the world. In all secular wisdom and knowledge there is no recognition 
of this incomparable source of change in a human life. It is found only in the gospel of Jesus Christ. That is why this 
message is such a powerful, world transforming, revolutionary statement, and why we ought to give ourselves to 
understanding more than any other thing in life.”                                                                                    �Ray Steadman 

 
 
 
 

B. The Result of the Ministry (v. 27b) 
 
 
 
 
 
 
 
IV.      The Stimulus for the Ministry (v. 28) 
 
 

1 John 3:2b (NIV) “But we know that when he appears, we shall be like him, for we shall see him as he is.” 
 
 
 
 
 
 
 
V.       The Strength of the Ministry (v. 29) 
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Sermon 6:  A Ministry Worth Suffering For 
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Colossians 1:24-29 
 
When someone announces that they have been called into ministry, it is assumed that they are going to be 
a vocational Christian worker such as a pastor, evangelist, or another vocational job within the church. 
One thing we’re going to learn in this text is that ministry is much more broad than that. In fact, every 
Christian has been called into ministry. Certainly not every Christian is called to have ministry in the 
church as their vocation, but make no mistake about it; every Christian is in the ministry. 1 Peter 4:10 
(NKJV) says “As each one has received a gift, minister it to one another, as good stewards of the manifold 
grace of God.” The reason that many church members find coming to church rather boring is that they’re 
not involved in ministry. When God saves a person He both calls and equips them for ministry within the 
body of Christ. You have been wired up by God to pour your life out in service and ministry to others. In 
this passage, Paul is describing his ministry. There is much each of us can learn from Paul about our own 
ministry. Certain aspects of Paul’s ministry apply to every believer.  
 

I.  The Suffering in the Ministry (v 24) 
The first six words in this verse are surprising. “Now I rejoice in my sufferings.” We typically don’t think 
of rejoicing and suffering as going together. The health, wealth, and prosperity movement really has no 
place for profitable suffering. They would consider that an oxymoron. The Bible however often speaks of 
suffering in a positive light. Acts 5:41 says, “So they went on their way from the presence of the Council, 
rejoicing that they had been considered worthy to suffer shame for His name.” Matthew 5:11-12: 
“Blessed are you when people insult you and persecute you, and falsely say all kinds of evil against you 
because of Me. Rejoice and be glad, for your reward in heaven is great; for in the same way they 
persecuted the prophets who were before you.”  
The apostle Paul knew a thing or two about suffering. Just after his conversion, God told him that he 
would suffer much in the ministry he was being given (Acts 9:16). The Bible makes it clear that there are 
many reasons we can rejoice in suffering. Let me give you just a few.  
First, suffering draws us closer to Christ. Philippians 3:10 says, “that I may know Him and the power of 
His resurrection and the fellowship of His sufferings, being conformed to His death.” It is impossible to 
genuinely, experientially deepen in our knowledge of Jesus apart from knowing “the fellowship of His 
sufferings.”  
Second, suffering for Christ brings a future reward. 2 Corinthians 4:17 says “For momentary, light 
affliction is producing for us an eternal weight of glory far beyond all comparison.”  
Third, suffering frustrates Satan. When we allow God to take what Satan gives us for harm and use it to 
make us more like Christ, he is extremely frustrated. 
What are the sufferings that Paul is speaking of in verse 24? What did Paul mean when he spoke of 
“filling up what is lacking in Christ’s afflictions”? Some have interpreted that phrase, “filling up what is 
lacking in Christ’s afflictions” as meaning that Christ’s sufferings were not enough. They maintain that 
His suffering on the cross could not purge our sins completely. This line of false reasoning then has 
Christians after their death making up for the lack in Christ’s sufferings in a place called purgatory. If that 
is what Paul was speaking of, he has just contradicted a massive number of other texts. One example 
among many would be Colossians 1:22: “yet He has now reconciled you in His fleshly body through 
death, in order to present you before Him holy and blameless and beyond reproach.” How could we 
improve through suffering in purgatory being “holy and blameless and beyond reproach?” Shortly before 
his death on the cross, Jesus cried out these words (one word in the Greek), “It is finished!” That literally 
means “paid in full.” There is no saving merit in our suffering. Only Jesus’ suffering could bring 
salvation. 



The Greek word translated “afflictions” is never used in the New Testament to describe the death of Jesus. 
“Afflictions” are what Jesus went through before the cross from the opposition of the enemy – Satan. 
There is nothing lacking in what He did on the cross to provide for our salvation. The sufferings that we 
experience that fill up that which is lacking in Christ afflictions are sufferings that have their source in the 
world and the devil.  
Jesus promised us the sufferings would come. John 15:20a: “Remember the word that I said to you, ‘A 
slave is not greater than his master.’ If they persecuted Me, they will also persecute you…’” Paul’s 
sufferings were part of the price paid in order for the church to be grounded and to expand.  
So exactly what does the phrase “filling up that which is lacking” refer to? I think it is obviously referring 
to the suffering that comes in taking the gospel to the people that Christ’s sufferings on the cross can save. 
Let me put this another way (borrowing some truths from John Piper). Christ has procured an amazing 
gift for the world through what he did on Calvary’s cross when he suffered and died for sinners. That 
sacrifice was full and lacking in nothing, except one thing. There must be a personal presentation of 
Christ to the nations and to the people of your workplace and your neighborhood. Taking this complete 
gospel to those who need to hear it will result in afflictions from Satan and the world. In boldly taking the 
gospel to those who need to hear, we will be “filling up that which is lacking in Christ’s afflictions.” 
Make no mistake about it; taking the gospel to those who need to hear it will at some point involve 
experiencing afflictions on our part. Those afflictions may be rejection, ridicule, or even physical 
afflictions (persecution). Romanian pastor Joseph Tson put it this way: “Christ’s cross was for our 
propitiation; ours is for propagation.”  
In a conference in Amsterdam sponsored by the Billy Graham Association, an evangelist who was a 
Masai warrior named Joseph shared his testimony. One day Joseph, who was walking along one of these 
hot, dirty African roads, met someone who shared the gospel of Jesus Christ with him. Then and there he 
accepted Jesus as his Lord and Savior the power of the Holy Spirit began transforming his life; he was 
filled with such excitement and joy that the first thing he wanted to do was return to his own village and 
share that same good news with the members of his local tribe. Joseph began going from door to door, 
telling everyone he met about the cross of Jesus and the salvation it offered, expecting to see their faces 
light up in the way his had. To his amazement the villagers not only didn’t care, they became violent. The 
men of the village seized him and held him to the ground while the women beat him with strands of 
barbed wire. He was dragged from the village and left to die alone in the bush. Joseph somehow managed 
to crawl to a waterhole, and there, after days of passing in and out of consciousness, found the strength to 
get up. He wondered about the hostile reception he had received from people he had known all his life. He 
decided he must have left something out or told the story of Jesus incorrectly. After rehearsing the 
message he had heard, he decided to go back and share his faith once more. Joseph limped into the circle 
huts and began to proclaim Jesus. “He died for you so that you might find forgiveness and come to know 
the living God” he pleaded. Again he was grabbed by the men of the village and held while the women 
beat him, reopening wounds that had just begun to heal. Once more they dragged him unconscious from 
the village and left him to die. To have survived the first beating was truly remarkable. To live through 
the second was a miracle. Again, days later, Joseph awoke in the wilderness, bruised, scarred – and 
determined to go back. He returned to the small village and this time, they attacked him before he had a 
chance to open his mouth. As they flogged him for the third time and probably the last time, he again 
spoke to them of Jesus Christ, the Lord. Before he passed out the last thing he saw was that the women 
who were beating him began to weep. This time he awoke in his own bed. The ones who had so severely 
beaten him were now trying to save his life and nurse him back to health. The entire village had come to 
Christ. [Michael Card, Wounded in the House of Friends, Virtue March/April, 1991, pp28,29,69 quoted in a sermon by 
John Piper, August 30, 1992]  

Notice that verse 24 begins with the words “Now I rejoice.” If there is no rejoicing in your life, could it be 
because you have refused to take the gospel to those who need to hear it? Could it be that you have loved 
your comfort more than you have loved being obedient to God? Yes, if you share the gospel with friends 
or family or even a stranger, there is the distinct possibility that you may experience rejection, ridicule, or 



even physical harm. But let me give you a new way, the biblical way, to see this type of suffering. You 
will have experienced filling up what is lacking in Christ’s affliction. That results in rejoicing.  
 

II.  The Stewardship of the Ministry (v 25) 
The word “stewardship” is a Greek word meaning “to rule a house”. It was used of the person who ran 
another’s household. The steward was one who managed that which belonged to another. God has 
equipped each of His children for ministry. He’s given us a spiritual gift, abilities, and opportunities to 
carry out the ministry He has called us to. As stewards, we will one day give an account for how we have 
used these gifts, abilities, and opportunities. 1 Corinthians 4:2 (ESV) “Moreover, it is required of 
stewards that they be found faithful.” When we refuse to fill up what is lacking in Christ’s afflictions, 
when we refuse to carry out the ministry that he has given us to accomplish, we’ve been guilty of poor 
stewardship of all that God has given us. 
 

III.  The Sufficiency for the Ministry (v 26-27) 
The sufficiency for the ministry is all tied up in a mystery. The mystery that Paul spoke of is perhaps the 
greatest truth taught in the Bible. Surprisingly, however this truth is largely missing in most churches 
today. 

A.  The Revelation of the Mystery (v 26-27a) 
The word mystery in the New Testament has a different meaning than the way we use the word today. 
Today, a mystery is something that needs to be figured out. As it is used in this verse, “mystery” refers to 
something that was hidden in the Old Testament but has been revealed in the New Testament. An 
example would be Ephesians 3:4-6 where the church with Jews and Gentiles in one body was a mystery 
before the church was formed. In 1 Corinthians 15:51-52 the catching up of the church is called a mystery 
(unknown until it was revealed). A mystery is not something that is hard to understand. In the biblical use 
of the word, it is something that cannot be understood apart from being revealed. For most people, the 
most important truth in the New Testament is that our sins can be forgiven through Christ. Few, however, 
grasp the glorious truth that Jesus died for us that He might live in us. His life in us is the source of power, 
change, and the ability to resist temptation. When you understand that you possess the Lord Jesus – that 
He is in you – you have a totally new source of power. There is also a new fellowship with Christ. He is 
no longer someone who is distant that you simply know facts about; He now lives in you! The Christian 
life is more than the fact that Jesus died on the cross for us (as important as that is); He died that He might 
live in us. Galatians 2:20: “I have been crucified with Christ; and it is no longer I who live, but Christ 
lives in me; and the life which I now live in the flesh I live by faith in the Son of God, who loved me and 
gave Himself up for me.”  

B.  The Result of the Mystery (v 27b) 
What is the result of the fact that as a Christian, Christ lives in you? Primarily it means that the Christian 
life is now gloriously possible. How do we live a life off selfless service? How do we walk in victory over 
the world system that seeks to conform us? How do we walk in victory over Satan who seeks to deceive 
us and destroy us? How do we walk in victory over our own flesh that constantly pulls us toward our old 
life before Christ? Our hope of glory is the result of Christ dwelling in us. The word translated “hope” 
means something that is promised but has not yet come to pass. Our hope of a life that gives glory to God 
and a life that will ultimately live in the presence of this glorious God is Christ in us. When we become 
totally dependent upon the life of Christ in us, we will never have been so independent from our 
circumstances, our weaknesses, and the pressures of this world. 
Most Christians have only half trusted Christ. They have trusted Him in His death for them to redeem and 
save them, but they have never trusted Him for the life He now lives in them and desires to live through 



them. They know Christ as Savior and Lord, but have never experienced Him as being their very life. This 
glorious truth of Christ in us makes the Christian life gloriously possible. When we reckon on the fact that 
we are crucified with Christ and that Christ is in us, we then yield our bodies to Him and then say, “Lord 
Jesus, would you do through me what only you can do? I can’t overcome my temper; I can’t stop 
worrying; I don’t have the courage to make this confrontation my brother in Christ; I don’t have the 
power or knowledge to teach this class; I don’t have the ability to love my coworker; but I am trusting in 
You because what I cannot do You can. Would You daily and moment by moment live Your life through 
me?”  
 

IV.   The Stimulus for the Ministry (v 28) 
What is it that motivates us, that encourages us to persevere in ministering to others? What stimulated the 
apostle Paul to continue in ministering to others even in suffering and rejection at times by the very ones 
he sought to minister to? Here is what will stimulate us to keep on when the going gets tough; here is 
what motivated the apostle Paul. Our motivation is primarily that God would be glorified, but we are also 
to be stimulated, motivated, and persevere by keeping our eyes on the finished product of our ministry. 
What is the finished product? It is found in those words, “so that we may present every man complete in 
Christ.” The word complete in this context means mature, or being Christ like. This being made 
“complete” is a process that is never finished here on earth. It will be finally completed when we see 
Jesus. 1 John 3:2b (NIV): “but we know that when he appears, we shall be like him, for we shall see him as 
he is.”  
Notice what is required to enable us to “present every man complete in Christ.”  
First, we proclaim Jesus. Our ministry, whether it is with preschoolers, children, youth, or adults, must 
center on the person of Christ. As Christians, we are to be fanatical about the centrality of Jesus Christ.  
Second, we are to admonish others. The word translated “admonishing” speaks of encouraging counsel in 
view of sin and coming punishment. It has an element of warning in it.  
Third, we are to be teaching others. This teaching is the counterpart of admonishing. Admonishing has an 
element of warning in it while teaching focuses on what we are to do and believe. To put all these 
concepts together, we could say that the stimulus for our ministry is that we, through proclaiming Jesus, 
admonishing those we minister to, and teaching the truth of Scripture, could be God’s agents in the 
maturing of other believers. 
 

V.   The Strength of the Ministry (v 29) 
In this verse we find a balance that must be kept. On the one side we are to labor and strive. The word 
labor here means wearisome toil. It is to work to the point of exhaustion. A life poured out for others is 
just plain hard work. As you minister through your church (which should be the main channel of our 
ministry), you will find that it is just hard work. That’s why people and churches don’t tend to stay with 
the same ministry for very long. There are times of great joy and the blessing of seeing fruit; but there are 
also times where things are dry and difficult. Don’t buy into the concept of ministry that it is all happiness 
and hallelujahs. Ministry involves hard labor. I sometimes become weary of hearing people say, “I don’t 
want to burn out.” I fear that most church members are in greater danger of rusting out than burning out! 
The word “striving” comes from the Greek word that we get “agonizing” from. It may not be healthy for 
recruiting new workers, but the truth is that ministry is often wearisome toil and emotionally agonizing. If 
we do it in our own strength, we are doomed to failure. But the good news is, we don’t have to do it in our 
own strength. We have Christ in us! Therefore, we labor and strive in Christ’s power and not the power of 
our own flesh. 
 
Conclusion 



Are you pouring in ministry? Why not? The Lord did not save you so that you could make lots of 
money and live a comfortable life. He saved you be in the ministry. Only a few has He called to make 
their living from the ministry. The rest are called to provide materially for themselves through a job 
outside the church. But even that job place, or the home where you care for children, is to be seen as 
a place to do ministry. Ministry in our own strength is an exercise in futility; ministry in Christ’s 
power as He lives out His life through us is more fulfilling than anything we can be involved in on 
this earth. 


