
Second Chance Flashbacks 
John 21:1-19 

 

Good morning, everyone.  We are in the process of studying about the impact of the resurrection of Christ.  And 

in particular, we are studying the impact of the resurrection on the Apostle Peter.  Among the disciples of Jesus, 

none fell harder than Peter did when Jesus was arrested and brought to trial.  Last week we focused on how 

Peter had predicted that he was willing to be imprisoned and even die for his association with Christ. And even 

though he had the courage to follow Jesus to the house of the Chief Priest, when he was accused publicly of 

being an associate with Jesus he denied knowing Him.  And he denied it three times. 

 

Today we look at Peter’s eyewitness account of the resurrected Christ.  And the first impact of the resurrection 

was more personal than anything.  We’ll see in the next few weeks the public difference the resurrection made, 

but today the personal difference.   

 

Your Story 

Before we get into Peter’s story I want you to think back on the very beginning of your relationship with Jesus 

Christ.  Cycle all the way back to your conversion.  Some of you, I realize, this may be too early in life for you 

to remember much about, and that is a good thing.  But let’s all remember that there was a time when our 

sinfulness and the Good News of Jesus Christ had a glorious confrontation.  God granted you faith, 

understanding, and conviction to such a degree that you repented of your sin and began following Jesus. 

 

And like Peter, there were ups and downs after that.  Days when you felt like you were going to change the 

world; and days when your struggle with the world got the best of you.  Some of us may not have to think back 

far to one of those times ~ when we didn’t want to come to church, read our bibles, pray or be reminded of 

Christ in any way because we were ashamed of how we disappointed Him, deliberately embraced some kind of 

sin or maybe refused to take a stand for Christ about something.   

 

I want you to imagine what Friday and Saturday was like for Peter after Jesus had predicted his fall.  Peter had 

boldly proclaimed his courage, and then denied knowing Jesus.  And don’t forget that moment when the rooster 

crowed and Jesus looked up from a distance and saw Peter.  Last week the story left off with the phrase “Peter 

went out and wept bitterly.” 

 

“Bitterly!” 

 

Peter’s Story 

All the disciples were hiding.  All were just hanging out on the Sabbath.  But Sunday morning some of the 

women went to the tomb hoping to anoint Jesus’ body only to find the stone rolled away and the tomb empty.  

Distraught and thinking that His body had been stolen, angels appeared and explained to them that Jesus had 

risen just as He had told them He would. 

 

Mark said the angel told them to go tell the disciples and Peter….. and Peter….. to head to Galilee where Jesus 

would appear to them.  As they were heading back to where the disciples were hiding, they ran into Jesus on the 

way, according to Matthew and John.  Jesus told them to go tell the disciples that He was alive and to meet 

them in Galilee. 

 

But the disciples didn’t believe the women.  Peter and John ran to the tomb to see for themselves.  Luke says 

Peter marveled and went home.  But no one left for Galilee.  Yet. 

 

There were two disciples who left Jerusalem returning to Emmaus, and Jesus appeared to them on the road.  

They didn’t recognize Him at first.  Once they did, Jesus disappeared and they returned to Jerusalem 

immediately to report to the eleven disciples and the others who were still hiding together.  And they made an 

interesting comment.   

 



Luke 24:34 “The Lord has really risen and has appeared to Simon.”  Apparently Jesus made a one-on-one 

appearance to Peter in addition to the women and now these two men.  And that is when Jesus appeared to all of 

them together.   

 

Luke 24:36 While they were telling these things He himself stood in their midst and said to them “Peace be with 

you.” (John 20:19) 

 

It wasn’t until after this appearance of Jesus that they returned to Galilee as He had instructed them to.  That 

brings us to our passage today in John 21.  Turn there if you will, and we are going to read the text that best 

helps us see what the resurrection meant for Peter. 

 

John 21:1-19.   

 

This passage has its deepest impact on the reader who is familiar with Peter’s journey with Christ from Day 1.  

You see the vantage point that Peter has, that we don’t, is that this conversation with Jesus does not stand in 

isolation from the rest of his life.  This conversation doesn’t stand on its own.  It relates back to his denial.  It 

relates back to his leadership responsibility, which he pretty much figured was shot to pieces 

 

It relates back, in fact, to the day when Jesus met Peter for the first time.  And we need to interpret this story in 

light of Peter the fisherman turned pastor; Peter the fishermen turned leader; and Peter the courageous one 

turned chicken. 

 

So here is Jesus with a fire, fish and bread; and the disciples having not caught anything.  Now why do you 

think Jesus asks them to throw the nets over the side of the boat for a catch?   

 

A) To get more fish (remember the loaves and fishes) 

B) To show them He can do miracles (He already is a walking miracle on feet) 

C) So that they would realize it was Him who was calling out to them (Hey guys, it’s me!) 

D) Something else that I’m going to show through the rest of the sermon? 

 

Have you ever experienced a “deja-vu” moment?  A moment that is strikingly familiar?  A flashback moment, 

if you will?  This is not the first time Jesus asked the disciples to throw their nets out for a catch after they had 

fished all night and caught nothing.  This resurrection appearance, and the discussion around the fire, offer Peter 

and the rest of the disciples there a second chance to follow Jesus faithfully and love Him fully after they have 

failed Him miserably. 

 

The title of my message is “Second Chance Flashbacks.”   

 

Flashback #1: 2
nd

 Chance to Follow Christ and Fish for Men 

 

Do you remember how Jesus met Peter?  It was on the shore of the Sea of Galilee three years earlier.  Peter had 

been fishing.  Turn in your bibles to Luke 5:1-11.  We’ve got to read this. 

 

Now I get shivers when I put these two stories together.  Do you?  Do you think that the disciples fishing all 

night without catching anything and Jesus appearing at that moment calling out from the beach to throw down 

their nets for a catch was simply coincidence?   

 

Did you catch those words of Jesus to Peter in the Luke passage “From now on.”  When we put all this 

together… 

 

Jesus calling Peter as a fisherman to a fisher of men; the words “from now on”; Peter’s denial of Jesus and the 

feelings of shame, failure, and unworthiness; Jesus’ foreknowledge of Peter’s denial; and then Jesus graciously 



recreating an event so similar to the day of their conversion and calling; all climaxed with the words at the end 

of this seaside event, “Follow Me.”   

 

Can you imagine anything more beautiful and full of grace than the resurrected, victorious Christ, clearly 

indicating to Peter that nothing has changed?  I still want you to follow Me.  I still want you to fish for and look 

after men.   

 

Three times He reiterated Peter’s calling.  “Tend My lambs.  Feed My sheep.  Shepherd My sheep.” And follow 

Me. 

 

This is just so incredibly beautiful.   

 

There is no doubt that we can do some things that can negatively impact the effectiveness of our following 

Christ and fishing for men.  But excuse the pun, Jesus is not letting you off the hook.  “From now on….” 

 

Disciples of Jesus are called to follow Christ and fish for men.  And, interestingly enough, God uses our 

humanity, our victories, our falling and failing to minister to people.  Our success and victorious living glorifies 

God and shows people what God can do in a person’s life.  And our repentance and sharing our failure stories 

imparts hope to people who know they are sinners and have baggage and shame.   

 

It tells them that following Christ begins and continues with grace and forgiveness and involves second and 

third and fourth chances. 

 

Well, that’s just the first 2
nd

 chance flashback.  There are two more.  Let’s go back to John 21.  They are all 

gathered around the fire eating.  And in front of everyone Jesus asks Peter a question.  What was it? 

 

DO YOU LOVE ME ? 

 

Flashback #2: 2
nd

 Chance to proclaim his Love for Jesus 

 

This had to be a very uncomfortable conversation (v. 15-17), but at the same time very comforting to reflect 

upon.  In front of all the guys He asks this question three times.  And John says Peter was grieved by this.  It 

grieved Peter to be asked this by Jesus in front of the others. 

 

But what had Peter done three times in public a few days earlier in the courtyard of Caiephus?  Three times he 

was asked, more like accused, of being an associate with Jesus.   

 

Jesus, I think, is gently letting Peter and everyone else know that He knew what happened.  He’s not rubbing 

salt in the wound.   He is giving Peter another chance to proclaim his love for Jesus.  The triple question is 

purposeful to be sure.   

 

It says to Peter and to the rest of the disciples, and to us as readers, that the questions relate to the denials.  And 

He is giving them all a second chance. 

 

And, friends, this is a big part of the resurrection.  The resurrection told all of them that their work of fishing for 

men and making disciples was just beginning.  But, personally speaking, their desertion and Peter’s denial was 

not a final buzzer to a lost game.  They were all still in the game.  That’s the difference the resurrection makes. 

 

Because Jesus rose from the dead His victory brings us out of defeat and back in the game.   

 

It told everybody that Peter was still the appointed leader among them.  Even after what he had done.   

 

Isn’t Jesus amazing?   



 

Well, let me ask you.  Do you love Jesus?  And the first question to Peter went like this “Do you love me more 

than these.”  What’s “these”?  The fish?  Could be.  The other men?  Could be.   We really don’t know. 

 

But let me ask it this way to you. “Do you love Jesus more!?”  Do you love Jesus More?  Do you love Him? 

And do you love Him more than…. __________________. 

One more flash back to consider. 

 

Flashback #3: 2
nd

 Chance to Suffer for Christ 

 

Prior to the denials Jesus had made a prediction about Peter.  What was it?   

 

That he would deny Him, right?  That he wouldn’t be willing to suffer for Him.  That before the rooster crowed 

he would deny Him three times.  Here at the seaside Jesus makes another prediction.  This one is bittersweet.  

Look back at John 21:18-19  Without a break in the conversation about tending Jesus’ lambs, Jesus says, 

 

John 21:18-19 “Truly, Truly I say to you. When you were younger, you used to gird yourself and walk 

wherever you wished; but when you grow old, you will stretch out your hands and some else will gird you, and 

bring you where you do not wish to go.”   

 

Then John gives the following commentary. 

 

“Now this He said, signifying by what kind of death he would glorify God.  And when He had spoken this, He 

said to him (Peter) “Follow Me.” 

 

Now we must see this as Jesus predicting not only that Peter would die in the course of his service to Christ, but 

as a prediction that he would not fail to make his stand the next time.  Peter had said that he was ready to go to 

prison and to death and Jesus was not only giving him another chance to suffer for his association with Jesus, 

but to suffer for His flock and, and,  and,  …..  that he would succeed the next time. 

 

This was a vote of confidence.  We can’t imagine what it must have felt like to Peter when Jesus told him that 

he wouldn’t stand up under the pressure that night Jesus was arrested.  And we can’t imagine what a boost of 

confidence this prediction gave Peter going forward.   

 

And of course Jesus was right.  Peter did get imprisoned.  Maybe more than once.  And we can be sure on the 

basis of Jesus’ words here that Peter ultimately died for his faith. 

 

Conclusion: 

 

The personal impact of the resurrection of Christ for Peter was huge.  Peter was not only an eyewitness of the 

resurrection, but he was restored by Jesus.  Restored to his calling, restored to love and boldness, and restored to 

a willingness to lay down his life for his Lord.  This is what it means follow Jesus. 

 

To love Jesus more than self, more than the world, more than things, more than our old ways, more than family, 

more than comfort, more than money, more than career and the applause of men.  More than everything. 

 

Following Jesus means fishing for men.  Sharing our faith, loving Jesus’ sheep.  The church.  Serving the body 

of Christ.  There is no such thing as following Jesus and ignoring the needs of your brothers and sisters in 

Christ, or ignoring the lost’s need of the gospel. 

 

Perhaps you have become self-absorbed and have been denying Jesus the full love and devotion that He has 

called you to.  Today the resurrected Christ is ready to restore you. 


