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A Proper Manner for Ministry, Part 1 
2 John 12-13; 3 John 13-14 
 
The best class in seminary that I NEVER took was a course titled, “Pastoral Problems in the Ministry” 
taught by the late Dr. Robert Rayburn.  It was being offered at the same time as one of my core 
classes and so I couldn’t physically attend but that doesn’t mean I didn’t take it.   
 
A good friend of mine was in the class. He not only supplied me with his notes, but he gave me a 
course-by-course commentary of the content.  Honestly speaking, that was one of the more 
important classes of my seminary education, and at the time the most popular course on campus. 
 

• What pastor is there who doesn’t want help when it comes to the care of another’s soul?   
• What shepherd doesn’t feel a sense of inadequacy when it comes to ministry? 

 
Paul asked these questions;  “And who is adequate for these things?” (2 Corinthians 2:16b).  When 
Paul considered what weighed in the balance, he rightly understood what at best was man, 
“…earthen vessels…” (2 Corinthians 4:7) that is, a bed pan!  As such, the apostle did not approach 
ministry with great confidence- he didn’t swagger- but humility and fear, “And I was with you in 
weakness and in fear and in much trembling. And my message and my preaching were not in 
persuasive words of wisdom…” (1 Corinthians 2:3-4a).  Is it any wonder that Paul asked for prayer 
when it came to his boldness? “And pray on my behalf, that utterance may be given to me in the 
opening of my mouth, to make known with boldness the mystery of the gospel” (Ephesians 6:19). 
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Ministry is indeed difficult, intimidating, and scary.  I remember my second year in Seminary sitting 
in classes and discovering that as a pastor 
 

• I would be held to a higher standard, James 3:1.   
• I would stand before God and give an account for the souls entrusted to my care, Hebrews 

13:17. 
 
All this caused me to flinch and it still does.  For you see when it comes to caring for the souls of 
men, there’s always a sense of inadequacy and self-doubt.  You cannot have sat under this ministry 
for long and not know that all in Christ have been charged with the care of one another’s souls1

By virtue of our spiritual gifts

  and 
that all have the responsibility to “stimulate one another to love and good deeds” (Hebrews 10:24). 
 

2  God expects each and every one of us to minister to the body unto 
its being built up in love.3

The Occasion 

   And that is why I know that each and everyone here feels as do I; 
inadequate, unprepared, ill-equipped. 
 
But that is why I am so thankful for passages like the one before us.  The books of 2 & 3 John were 
written NOT simply by an apostle, a prophet (one through whom God gave forth His revelation), or 
a disciple of the Lord BUT — look at the first two words of each of these epistles— “the elder” (2 
John 1 and 3 John 1).   
 
Recall the significance of this title.  John indeed was an apostle, a prophet, and a disciple of the Lord, 
but he here was writing as the consummate shepherd!  And thus we have before us NOT only the 
teaching of a man concerned for the welfare of the church BUT an example of how pastoral ministry 
ought to be fulfilled! 
 
In fact one could not get better teaching when it comes to the ministry than the text before us.   
After exhorting the respective bodies to whom he was writing, John closed both of these epistles by 
opening up and sharing from his heart.   Now if you want therefore to learn a Proper Manner for 
Ministry, we need only to sit at John’s feet and observe both what he says and does here.  Let us now 
sit at the feet of John and consider “A Proper Manner for Ministry.”  
 

We begin with the occasion.   
 

2 John 12a, “Having many things to write to you…”  
 
3 John 13a, “I had many things to write to you…” 
 
 

Because of John’s preference when it came to ministry, he wrote here only what needed to be said 
on account of the situations facing the church. Indeed false prophets and teachers both were 
heading toward the church (2 John) and were in the church (3 John).  The believers of Asia Minor 
could not afford to wait for the time when John could instruct them in person.  So the Apostle gave 
                                                        
1 Compare James 1:27 
2 Compare 1 Corinthians 12:7 and 1 Peter 4:10 
3 Compare Ephesians 4:16 
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words of warning “to watch themselves,” “not to endure the false teacher,” “to walk in truth and 
love,” and (as we’ll see in 3 John) “to faithfully care and support genuine ministers of Christ.” 
 
Yet these exhortations in no way could encapsulate John’s passion for and ministry to the body of 
Christ (nor does it encapsulate our passion for each other here this day). Truly, so long as God’s 
church is in this world, genuine Christians will be burdened with the concern of ministry! 
 

• There’s always someone needing encouragement. Isn’t there?   
• There’s always someone needing instruction… a firm hand.   
• So we’re not surprised to read that John had “many more things to write.” 

 
Yet what specifically was behind the “many more things” of 2 and 3 John? If 1 John is any indication, 
there is no need for speculation. 
 
In between 2 John (in which John says he is planning a visit) and 3 John (in which the visit is now 
quite imminent), this pastor once more took up the pen and ink and wrote 1 John.   
 
1 John’s Purpose 
 
Looking at 1 John as a whole, we conclude that John gave the church the means by which to identify 
not only a false teacher, but a false disciple of the Lord.  Yet from the particular statements that John 
makes, we come to a pretty good understanding of the “many more things” of 2 and 3 John. 
 

1 John 1:4, “And these things we write, so that our joy may be made complete.”   
 
1 John 2:1, “My little children, I am writing these things to you that you may not sin.”   
 
1 John 2:14, “I have written to you, fathers, because you know Him who has been from the 
beginning. I have written to you, young men, because you are strong, and the word of God 
abides in you, and you have overcome the evil one.” 
 

In other words, John was writing to encourage the saints, you and I,  unto steadfastness and 
faithfulness!  And then after discoursing on the importance of the word of God abiding in the 
believer, John writes this: 
 

1 John 2:26, “These things I have written to you concerning those who are trying to deceive 
you.” 

 
In other words, John wanted God’s people to be established and grounded that they might not be 
vulnerable to the false teacher. 
 

1 John 5:13,  “These things I have written to you who believe in the name of the Son of God, in 
order that you may know that you have eternal life.” 

 
 What are the “many more things” of 2 and 3 John? 
 
 If 1 John is any indication, it is the establishing, equipping, encouraging, and strengthening of the 
Christian’s joy in the Lord.   This is why John laid aside the pen in our texts and began packing for a 
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pastoral visit! And this, you must see, is the essence and goal of all pastoral care that occurs in the 
body. 
 
Teaching 
 
When God created the world, He instituted a Sabbath rest for all image bearers.4

The term refreshed “refreshed” comes from the Hebrew naphash which carries the idea of having 
life breathed into us.

  Many will suggest 
that nature of this Sabbath rest is simply resting, that is, napping but that is not the idea behind this 
word.  The term for Sabbath means, “to cease,” and so the Sabbath speaks of a cessation from our 
regular activities that we might give ourselves to the Lord and His work.  Speaking of the Sabbath 
God tells us what is involved in giving ourselves to the Lord and His work: 
 

Exodus 31:17b, “in six days the Lord made heaven and earth, but on the seventh day He ceased 
from labor, and was refreshed” 
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• Breathed into by God.   

  What is implied by the statement that an all-sufficient, unchangeable God 
was “refreshed”?  It can’t mean that God had life “breathed back into Him.” Rather, the long and 
short of it is that God took delight in Himself. 
 
Now combine this with our call to observe the Sabbath, and we derive the purpose of the Sabbath 
for all image bearers is taking delight in God and that our spirits are revived! That’s the idea in 
Exodus 23. 
 

Exodus 23:12, “Six days you are to do your work, but on the seventh day you shall cease from 
labor in order that your ox and your donkey may rest, and the son of your female slave, as well 
as your stranger, may refresh themselves.” 

 
God’s stated purpose for the Sabbath is that His people might cease from their regular activity to be 
refreshed in God.   
 
Now as glorious as this is, it is incomplete.  One must get behind the idea of “refreshing” in this text.  
To do that we look to Acts 3. 
 

Acts 3:19, “Repent therefore and return, that your sins may be wiped away, in order that times 
of refreshing may come from the presence of the Lord.” 

 
This is the same word used in the Septuagint (LXX ) for naphash.  From this we see that for the 
Christian, salvation is one and the same as being  
 

• Revived by God. 
 
When God saves a person, it is as if God once again “breathes into” that person life!  The aim 
therefore of all pastoral work is for the individual Christian to be revived or refreshed in Christ. 
 

2 Timothy 1:16, “The Lord grant mercy to the house of Onesiphorus for he often refreshed 
                                                        
4 Compare Genesis 2:3 and Exodus 20:8-11 
5 Compare Psalm 42:1-2 and Isaiah 26:8-9 
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me…”-  
 
This is the same word as in Acts 3:19! The net effect of Onesiphorus’ ministry in Paul’s life was the 
“reviving of Paul’s walk with Christ.” 
 
Paul’s ministry in Rome worked for the mutual refreshment of the saints. 
 

Romans 1:11-12, “For I long to see you in order that I may impart some spiritual gift to you, that 
you may be established; that is, that I may be encouraged together with you while among you, 
each of us by the other’s faith, both yours and mine.” 

 
This is what stood out about Philemon to Paul. 
 

Philemon 7,  “For I have come to have much joy and comfort in your love, because the hearts of 
the saints have been refreshed through you, brother.” 

 
Truly the call that rests upon each and everyone of us in Christ is laboring to refresh/revive the 
saints such “that their joy might be made complete” (1 John 1:4).  
 
If you miss this point in ministry, your ministry will be off-balanced  in your service in Christ.  When 
we look at the ministries we see that they lack this purpose. 
 

• Encouraging the saints, and so they turn a blind eye to sin and rebellion.   
• Right doctrine, and so they hit people over the head with their Bible.   
• Service, and so they fund programs with people.   

 
Brothers and sisters, the aim of all ministry  must be refreshing the saints with the Person and work 
of Christ.   
 

• Accordingly we long for one another to be encouraged… but that only can come if we daily 
turn from our sin unto Christ, in other words, we must have daily repentance and faith!   

• We labor for right doctrine… that we might know Christ more intimately!   
• We encourage service… but only as the overflow of a life in fellowship with God. 

 
That Which if Expedient 
 
In light of this John truly did have much more to say to his church brethren than what is 
represented in 2 & 3 John. Yet  
 

• How was this passion carried out?   
• Did John have a preferred manner of ministry? 

 
Indeed, John as well as the other apostolic pastors and shepherds, did have a preferred manner of 
ministry!  This method is found in 2 John 12 and 3 John 13. 
 

2 John 12b,  “…I do not want to do so with paper and ink [literally “papyrus” and “black”- a 
reference to ink made from water, charcoal, and gum resin.] 
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3 John 13b, “…but I am not willing to write them to you with pen and ink.” 

 
 
In both of these epistles John expressed the desire NOT to continue with pen and ink. Indeed! What 
he had to say and do required a medium much more effective than print.  Now that is not to say that 
John  and for that matter, Paul, Peter, Mark, Luke, and Jude were opposed to the medium of print 
when it came to refreshing the brethren, but it clearly was NOT the preferred way to do ministry. 
 
In fact, let me ask you this question:  Do you know why Paul penned 1 Thessalonians?  The Apostle 
was prevented from going to Thessalonica in person, so he sent Timothy to minister in his stead.  
When Timothy returned with an encouraging report, Paul wrote 1 Thessalonians because he 
couldn’t go there personally! 
 
Do you know why Peter wrote 1 and 2 Peter?  The church was suffering persecution and there was 
no way Peter could get to them personally, so he penned these epistles to encourage the larger body 
in the Lord.6

• Safer? Yes.  

   In fact just as heresy has been the tool God has used to refine the doctrine of the early 
church, so likewise realize that NONE of the epistles in the New Testament would have been written 
had the shepherd been able to be amongst the body to deliver the message in person.  The New 
Testament is the result of thwarted pastors who resorted to the second best alternative to being 
personally present; pen and ink! 
 
We need to hear this message. Today not only is it easier, but it seems to be the preference when it 
comes to ministry to write an email, text someone, or even “contend earnestly for the faith” in a blog!  
These mediums are much safer, much easier, more efficient, and deemed by most to be quite 
effective.  But are they really? 
 

• Easier? Yes.   
• Efficient? Yes!   
• But more effective? You and I both know they aren’t! 

 
I know of a man who raised the ire of his denomination.  Now without him being present, the men 
in his church conducted a trial which resulted in his being excommunicated from the church!  If that 
wasn’t bad enough! Rather than coming to him in person and informing him that he had been 
“deliver[ed over] to Satan for the destruction of his flesh, that his spirit may be saved in the day of 
the Lord Jesus,” (1 Corinthians 5:5), they communicated his lost condition by email! 
 
Now, that is pretty bad! Yet it is illustrative of the tendency when it comes to caring for the body of 
Christ. 
 
Is it wrong to write an email? No.   Are you sinning if you text a word of encouragement? Of course 
not.  But let us be careful that these mediums remain as aids to our ministry of refreshment rather 
than hindrances or even substitutions. 
 
That Which Is Preferred 

                                                        
6 Compare 1 Peter 1:1-2 
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O.K…, so John used pen and ink to minister to the body. But the medium ultimately fell short. What 
therefore was John’s preferred course when it came to ministry? 
 

2 John 12c, “…but [this is a strong adversative] I hope to come to you and speak face to face.” 
 

3 John 14a, “But I hope to see you shortly, and we shall speak face to face.”  
 
The emphasis is on the phrase, “face to face” or literally, “mouth to mouth.” It comes from the Old 
Testament and speaks of an intimacy of communion.   
 

Numbers 12:6b-8a,  “If there is a prophet among you, I, the Lord, shall make Myself known to 
him in a vision. I shall speak with him in a dream. Not so, with My servant Moses, he is faithful 
in all My household; with him I speak mouth to mouth…” 

 
Unlike the revelatory path that God ordinarily took when He communicated truth to a prophet- 
dreams and visions  with Moses God spoke “mouth to mouth” which is the expression used in 2 John.  
In other words, God enjoyed a deep and abiding relationship with Moses such that He spoke with 
this servant personally. 
 
Now John was mindful of this truth, and so when he wrote that his desire was NOT to write “with 
pen and ink” BUT to speak “mouth to mouth,” he was indicating his desire to be personally engaged 
with the people of the churches to whom he is writing.  Kistemaker wrote this comment:  “He 
prefers to talk, because writing appears ‘not always pleasing to a heart full of sacred love.’”7  Canon 
Brooke added, based on his exegesis of the word “to come” “The intercourse which the coming 
makes possible is emphasized rather than the actual fact of coming.”8

Ministry Examples 

 
 
And so when it came to ministry in and amongst the body of Christ, John’s preferred manner was in 
person. And this he learned from His Lord.   
 

 
If you examine the three year work of Christ you will note a pattern. From His first year to His third, 
His time ministering to the multitudes grew less and less, BUT the time He spent among His 
disciples grew more and more!  During Christ’s third year of ministry we read this: 
 

John 11:54, “Jesus therefore no longer continued to walk publicly among the Jews, but went 
away from there to the country near the wilderness, into a city called Ephraim; and there He 
stayed with the disciples.” 

 
This indicates that during Christ’s third year of ministry, the Lord turned His focus almost 
exclusively to the disciples. Truly, toward the end of His life on this earth Jesus did not get on 
mountain tops and spread the gospel as far and as wide as He could rather, He invested most of His 
time, teaching, and energy into twelve men. 
 
Yet it wasn’t just during His final few months of life.  During His three year ministry He and His 
                                                        
7 James and I-III John, NTC, p. 385. 
8 The Johannine Epistles, ICC, p. 179. 
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disciples alone took trips to  
 

• Tyre and Sidon (Mark 7:24; Matthew 15:21).   
• The “borders of Decapolis” (Mark 7:31; Matthew 15:29).   
• The “parts of Dalmunutha” which was SE of Galilee (Mark 8:10; Matthew 15:39).   
• The villages of “Caesarea Philippi” which were in the NE (Mark 8:27; Matthew 16:13).   
• He spent several months with the disciples in Perea east of the Jordon (Luke 13:22-19:28; 

John 10:40-11:54; Matthew 19:10-20:34; Mark 10:1-52).   
• And when the time came for our Lord to go to Jerusalem, we read that He “took the twelve 

disciples aside by themselves” as He made His way slowly to the city (Matthew 20:17; Mark 
10:32). 

 
Family of God, John was discipled under this example such that “the elder” knew that if he was 
going to be a vessel that God would use to refresh the saints, it would best be accomplished as he 
ministered to his children, “face to face.” 
 
In fact do you know the primary word used to refer to Christ’s ministry when His focus was the 
multitude? Peripateo- “to walk amongst someone!”  Any where and everywhere Christ went, He 
ministered face to face! No wonder John wanted to do the same here! 
 
And yet it wasn’t only Christ and John; this also was the modus operandi of Paul.  Paul who wrote 
the majority of the New Testament used these words to describe his ministry: 
 

1 Thessalonians 2:7-12, “But we proved to be gentle among you, as a nursing mother tenderly 
cares for her own children. Having thus a fond affection for you, we were well-pleased to 
impart to you not only the gospel of God but also our own lives, because you had become very 
dear to us. For you recall, brethren, our labor and hardship, how working night and day so as 
not to be a burden to any of you, we proclaimed to you the gospel of God. You are witnesses, 
and so is God, how devoutly and uprightly and blamelessly we behaved toward you believers; 
just as you know how we were exhorting and encouraging and imploring each one of you as a 
father would his own children, so that you may walk in a manner worthy of the God who calls 
you into His own kingdom and glory.” 

 
Brothers and sisters you cannot  
 

• “Impart your life… exhort… implore… and encourage.”  
• “Be gentle among you as a nursing mother or a father his children.” 

 
in a letter, email, or blog. Such work requires that we minister face to face with each other. 
 
And thus we note that when it comes to refreshing the body of Christ in Scripture there is no 
substitute for “face to face” interaction.   When we discover that a brother or sister has something 
against us, we are instructed NOT to write an email, BUT to go to them in private.9   When someone 
is struggling, they are instructed NOT to send a text, BUT to call for the elders that they might come 
to them and pray over them.10

                                                        
9  Compare Matthew 5:23-24; 18:15 
10 Compare James 5:14 

    When it comes to ministering to the physical needs of the body, 
Paul exhorted the rich NOT simply to write a check, BUT personally to get involved in the bearing of 
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another’s needs .11

Application 

 When it comes to the formal ministry of a pastor, the exhortation is “Shepherd 
the flock of God among you… proving to be examples to the flock” (1 Peter 5:2, 3).  All of these and 
more involve a personal ministry of face to face service whereby the Christian endeavors to refresh 
the body in Christ. 
 

 
How do we apply a passage like this?  Ought we to refrain from using emails, blogs, letters and 
such? 
 
Absolutely not! We indeed must use these things in the ministry of God’s Kingdom. We just need to 
be careful that we don’t hide behind them.    
 
Indeed! I apply a text like this by first recommitting myself to and refocusing my efforts on the 
ministry of refreshment.  This is what we must be about as a body of Christ.  It is not making sure 
each of us feels good about ourselves.  Rather, it is making sure that each of us are… 
 

• Growing in grace.   
• Increasing in love and devotion to the Lord.  
• Abounding in our reliance upon the cross of Christ.   
• Longing more and more for His return. 

 
We must be reminded that the preferred and optimal means of ministry is face to face. And thus, 
while it is easier to worship and run, I rather prefer to stay and engage the body of Christ.    Thus, I 
do not attend Sunday school, a Sunday lunch, and evening service for the purpose of receiving a 
blessing. Rather, I do so to be a personal minister and encourager “unto the growth of the body for 
the building of itself in love.”  
  

                                                        
11 Compare 1 Timothy 6:18; Galatians 6;2 
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About Bethel Presbyterian Church  
The Bethel Presbyterian Church Ministry of the Word is published regularly.  
 

VISIT US WHEN IN Broomfield, COLORADO  
Feel free to visit Bethel Presbyterian Church when in Broomfield, Colorado. Bethel Presbyterian 
Church meets at Broomfield High School, Eagle (10th Street) and Main, Broomfield, Colorado. The 
telephone number of the church is 303-469-6912. The worship services are at 9:30 a.m. and 6:00 
p.m. each Sunday. Bethel Presbyterian Church is a member of the Orthodox Presbyterian Church.  
  
All our sermons can be accessed via the World Wide Web.  The recording for this sermon (the last 
few minutes were not recorded because of a power outage during the sermon) and these notes can 
be found at  Face to Face.  The web address for all sermons at Bethel Presbyterian Church can be 
found out as follows: http://bethelpresbyterian.sermonaudio.com  

About the Preacher  
Greg Thurston preached this sermon on May 3, 2009.  Greg is the preacher at Bethel Presbyterian 
Church. 
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