


 

 

The unforgiving Servant  

- Matthew 18:23-35 – 

___________________________ 
 
 

Four part plot development 

1.  The merciful King (vv. 23-27) 

2.  The unmerciful servant (vv. 28-

30) 

3.  The King’s response (vv. 31-34) 

4.  The Application (vv. 35)  

 



Magnifies the greatness of  

God’s forgiveness 

 

 Jesus used an extreme debt to make 

the point that we will never be able to 

earn or deserve forgiveness and that 

we are hopeless doomed apart from 

the mercy and forgiveness of God.  

  

 (The bad news behind the good news) 

 

 God’s forgiveness of our sin is 

amazing! 



Micah 7:18-19 

 “Who is a God like you, who pardons 

sin and forgives the transgression of 

the remnant of his inheritance? You 

do not stay angry forever but delight 

to show mercy. You will again have 

compassion on us; you will tread our 

sins underfoot and hurl all our 

iniquities into the depths of the sea.” 



 The Psalmist prayed, “If you, O Lord, 
kept a record of sins, O Lord, who could 
stand? But with you there is forgiveness.” 
(Psalm 131:3-4) 

 

 The prophet Daniel said, “The Lord our 
God is merciful and forgiving, even though 
we have rebelled against him” (Daniel 9:9). 

 

 Through Isaiah, God said, “I, even I, am 
the one who wipes out your transgressions 
for my own sake; and I will not remember 
your sins” (Isaiah 43:25)  

 



Clearly implied points  

  

 1. We will never forgive others any where 
close to the extent that we have been 
forgiven by God. 

  

 2. Forgiven people who withhold mercy and 
forgiveness from others are not going to do 
well with God (v. 35). 

 
Question 

 

 What should we make of  the warning in this 
parable about the failure to show mercy and 
forgiveness? 



A disturbing question 

 Are God’s mercy and forgiveness  

 
conditioned on  

or  

withdrawn from us 

 

based on our mercy  

and forgiveness  

toward others? 

 



Matthew 5:7  

 “Blessed are the merciful, for they will be 

shown mercy.” 

Matthew 6:14-15 

 “For if you forgive men when they sin against 

you, your heavenly Father will also forgive 

you. But if you do not forgive men their sins, 

your Father will not forgive your sins.” 

Mark 11:25  

 “And when you stand praying, if you hold 

anything against anyone, forgive him, so that 

your Father in heaven may forgive you your 

sins.”  

 

 



We must understand the 

following…. 

 

• We cannot earn or deserve God's 

forgiveness by forgiving others. 

  

• God's forgiveness of our sins is the basis 

for our forgiveness of others. 

 

• God expects forgiven people to forgive 

and they will (Eph. 4:31-32; Colo. 3:13).  

 

 



 

• “Be kind and compassionate to one 

another, forgiving each other, just as in 

Christ God forgave you” (Ephesians 4:32).  

 

• “Bear with each other and forgive 

whatever grievances you may have 

against one another. Forgive as the Lord 

forgave you” (Colossians 3:13). 

 

 



Questions 

 

• What should we do with the 

urgent warning here about 

withholding forgiveness?  

 

• Why do we struggle with the 

connection between the 

forgiveness we offer to others 

and the forgiveness we receive 

from God?  

 

 



Ethical motivation for Christians  

is responsive and reflective. 

 

1. Responsive: to God’s prior action in 
mercy, forgiveness and love 

 

I John 4:16-19 

 And so we know and rely on the love God 
has for us. God is love. Whoever lives in love 
lives in God, and God in them. This is how 
love is made complete among us so that we 
will have confidence on the day of judgment 
…. We love because he first loved us.” 

 



2. Reflective of God’s prior action in 
mercy, forgiveness and love 

 

Luke 6:35-36 

 “But love your enemies, do good to them, 
…Then your reward will be great, and you 
will be children of the Most High, because he 
is kind to the ungrateful and wicked. Be 
merciful, just as your Father is merciful.” 

Ephesians 5:1-2 

 “Follow God’s example, therefore, as dearly 
loved children and walk in the way of love, 
just as Christ loved us and gave himself up 
for us as a fragrant offering and sacrifice to 
God.” 

 
 



Concluding thoughts 



 



1.The merciful King (23-27) 

 

•  Setting (vv. 23-25) 

 

 

•  Appeal & Response (v. 26-27) 

 

 



2. The unmerciful servant (28-30) 

 

•  Unforgiving demand (v. 28) 

 

 

•  Appeal & Response (vv. 29-30) 

 



3. The King’s response (31-34) 

 

•  Report to the King (v. 31) 

 

 

•  Response of Judgment (vv. 32-34) 

 



4. Application (v. 35) 

 

 “This is how my heavenly 

Father will treat each of you 

unless you forgive your 

brother or sister  

from your heart.”  
 

 

 


