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Message #69                Matthew 20:1-16 
 
We will immediately notice that there is a similarity of words found in 19:30 and again in 20:16.  
We will also notice that verse 1 of chapter 20 begins with a conjunction “for” giving us a further 
explanation or interpretation of what is being contextually discussed.  The context is not too 
difficult to see–the disciples were wondering about the value of their sacrifices (19:27).  They 
had left everything and had followed Jesus Christ, so Jesus informs them that their willingness to 
serve Him in this capacity would mean that one day they would reign with Christ.  The “for” 
which begins the twentieth chapter is designed to give further instruction on this theme and the 
instruction that it is designed to give is this: 
 
REWARDED DISCIPLES IN ETERNITY WILL HAVE BEEN THOSE  WHO LABOR-
ED TOTALLY FOCUSED ON THE GRACE OF GOD UNTIL  QUITT ING  TIME AND 
NOT THOSE WHO WORRIED ABOUT WHO AND WHEN OTHERS WER E DOING 
THEIR WORK. 
 
This passage is not teaching a lesson on salvation–salvation is not earned by laboring in a vine-
yard–it is never of works, but always of grace.  This passage is not designed to teach that there 
will be no diversity of rewards in eternity–some will be greatly rewarded and some will not be 
rewarded.  This passage is designed to get all the disciples who are working to keep their focus 
on God’s grace.  Now we may notice that the text opens with the words “the kingdom of heaven 
is like.”  What these words mean is that Jesus is going to give an analogy concerning the attitu-
des toward service in God’s program on earth. 
 
OBSERVATION #1 – It is the landowner who  hires  the laborers for His vineyard work.  20:1 
 
God is the one who calls people to work in His vineyard.  People do not invite themselves–He is 
the one who hires them.  God saves and God gives gifts to serve.  He is sovereign over both 
salvation and service. 
 
OBSERVATION #2 – It is the landowner who  agrees  to reward those who labor for Him.   
                                        20:2 
 
The possibility of rewards for service is due to the decision of God, not to the merit of us.  We all 
should be totally humbled and thankful for the fact that God would save any of us and then 
promise to reward us for service. 
 
OBSERVATION #3 – It is the landowner who invites different people to serve Him at different   
                                          times .  20:3, 5, 6 
 
If the hour is 6 A.M., then the third hour is 9 A.M., the sixth hour is 12 P.M.-noon, the ninth hour 
is 3 P.M. and the eleventh hour is 5 P.M.  The point is that God puts people into His service at 
different times and He promises to reward them if they stay faithfully laboring until quitting 
time. 
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OBSERVATION #4 – It is the landowner who decides to reward the laborers at the  end  of the  
                                        day, beginning with the last first.  20:8 
 
I believe there is important dispensational truth revealed in this verse.  As far as rewards go, the 
church will be rewarded before Israel.  There is no question that the Church is also promised that 
it will reign with Jesus Christ (I Cor. 6:2; Rev. 2:26), just as the apostles (Matt. 19:28).  The 
program of God first began with Israel and Jesus Christ came to offer Himself as King of Israel.  
In the actual chronology of rewards, it will be the last group (the Church) who will be rewarded 
first.  The Bema Seat judgment for the Church will be the first actual reward judgment that will 
take place. 
 
OBSERVATION #5 – It is the landowner who will  give  the laborers exactly what He  
                                        promised.  20:9-10 
 
A denarius was a day’s wage or a day’s reward.  All those who labor for the Lord are promised 
rewards.  Those rewards will be precisely as promised. 
 
OBSERVATION #6 – Some of those rewarded  grumble  about their compensation.  20:10-12  
 
Instead of them being thankful they are in the kingdom and being rewarded in the kingdom for 
the privilege of service, there are some who keep their eyes on others and become jealous of 
what they have. 
 
OBSERVATION #7 – The landowner gives a  defense  of His compensation package.  20:13-16  
 
Point #1 - God does no wrong in  any  distribution of rewards.  20:13a 
In fact, any reward is out of His grace.  It is amazing to think that disciples could quibble over 
who gets what reward, when none of us deserve any reward. 
 
Point #2 - God’s rewards are based upon what He has  promised .  20:13b 
Regardless of the length of time, faithfulness will be rewarded based on God’s promise. 
 
Point #3 - God’s rewards are all  determined  by His grace.  20:14 
Notice the phrase “I wish to give.”  That is pure grace. 
 
Point #4 - God can do whatever He wants to  do  with whomever He wants to do it.  20:15a 
God can call people of different nationalities and bring them into His family at different times 
and give them different responsibilities. 
 
Point #5 - It is possible for a disciple to become  envious  of what God does with someone else.   
                    20:15b 
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Point #6 - Many who thought they should be rewarded first will be  last  and many who thought  
                     they should be rewarded last will be first.  20:16 
 
God will settle every account accurately for service for Him.  The key to being rewarded is faith-
fulness to the task which we have been given, not the amount of time or the spectacular nature of 
our work.  God will not base His rewards on the amount of work or the amount of time you put 
into the work.  He will base His rewards on our faithfulness in the work until the end. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


