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I.       The Gifts (v. 7) 
 

Spiritual gifts are grace gifts from God to enable and equip us to serve Him in a unique way. 
 
1 Peter 4:10 (NKJV) “As each one has received a gift, minister it to one another, as good stewards of the manifold grace 
of God.” 
 
A. Motivational Gifts  
 

1 Corinthians 12:4 (NASB) “Now there are varieties of gifts, but the same Spirit.” 
 
Romans 12:6-8 (NKJV) “6 Having then gifts differing according to the grace that is given to us, let us use them: if 
prophecy, let us prophesy in proportion to our faith; 7 or ministry, let us use it in our ministering; he who teaches, in 
teaching; 8 he who exhorts, in exhortation; he who gives, with liberality; he who leads, with diligence; he who shows 
mercy, with cheerfulness.” 

 
B. Ministry Gifts  
 

1 Corinthians 12:5 (NASB) “And there are varieties of ministries, and the same Lord.” 
 
1 Corinthians 12:27-28 (NKJV) “27 Now you are the body of Christ, and members individually. 28 And God has 
appointed these in the church: first apostles, second prophets, third teachers, after that miracles, then gifts of 
healings, helps, administrations, varieties of tongues.” 

 
C. Manifestation Gifts  
 

1 Corinthians 12:6 (NASB) “There are varieties of effects, but the same God who works all things in all persons.” 
 
1 Corinthians 12:8-11 (NKJV) “8 for to one is given the word of wisdom through the Spirit, to another the word of 
knowledge through the same Spirit, 9 to another faith by the same Spirit, to another gifts of healings by the same 
Spirit, 10 to another the working of miracles, to another prophecy, to another discerning of spirits, to another different 
kinds of tongues, to another the interpretation of tongues. 11 But one and the same Spirit works all these things, 
distributing to each one individually as He wills.” 

 
II.      The Giver of the Gifts (vv. 8-10) 
 

John 7:37-39 (NKJV) “37 On the last day, that great day of the feast, Jesus stood and cried out, saying, ‘If anyone thirsts, 
let him come to Me and drink. 38 He who believes in Me, as the Scripture has said, out of his heart will flow rivers of living 
water.’ 39 But this He spoke concerning the Spirit, whom those believing in Him would receive; for the Holy Spirit was not 
yet given, because Jesus was not yet glorified.” 
 
1 Corinthians 12:11 (NKJV) “But one and the same Spirit works all these things, distributing to each one individually as 
He wills.” 
 
Psalms 86:13 (NKJV) “For great is Your mercy toward me, and You have delivered my soul from the depths of Sheol.” 
 
Psalms 116:3 (NKJV) “The pains of death surrounded me, and the pangs of Sheol laid hold of me; I found trouble and 
sorrow.” 



 
Luke 23:43 (NKJV) “Assuredly, I say to you, today you will be with Me in Paradise.” 
 
Luke 16:19-24 (NKJV) “19 There was a certain rich man who was clothed in purple and fine linen and fared sumptuously 
every day. 20 But there was a certain beggar named Lazarus, full of sores, who was laid at his gate, 21 desiring to be fed 
with the crumbs which fell from the rich man's table. Moreover the dogs came and licked his sores. 22 So it was that the 
beggar died, and was carried by the angels to Abraham's bosom. The rich man also died and was buried. 23 And being in 
torments in Hades, he lifted up his eyes and saw Abraham afar off, and Lazarus in his bosom. 24 Then he cried and said, 
'Father Abraham, have mercy on me, and send Lazarus that he may dip the tip of his finger in water and cool my tongue; 
for I am tormented in this flame.'” 
 
Revelation 20:13-14 (NKJV) “13 The sea gave up the dead who were in it, and Death and Hades delivered up the dead 
who were in them. And they were judged, each one according to his works. 14 Then Death and Hades were cast into the 
lake of fire. This is the second death.” 
 
1 Peter 3:18-19 (NKJV) “18 For Christ also suffered once for sins, the just for the unjust, that He might bring us to God, 
being put to death in the flesh but made alive by the Spirit, 19 by whom also He went and preached to the spirits in prison.” 
 
Hebrews 9:27 (NKJV) “And as it is appointed for men to die once, but after this the judgment.” 
 
2 Corinthians 5:8 (NKJV) “We are confident, yes, well pleased rather to be absent from the body and to be present with 
the Lord.” 
 
Philippians 1:23 (NKJV) “For I am hard pressed between the two, having a desire to depart and be with Christ, which is 
far better.” 

 
III.     The Gifted Men (v. 11) 
 

A. Apostles and Prophets (v. 11a) 
 

Ephesians 2:20 (NKJV) “having been built on the foundation of the apostles and prophets, Jesus Christ Himself 
being the chief corner stone.” 
 
Acts 2:42 (NKJV) “And they continued steadfastly in the apostles' doctrine and fellowship, in the breaking of bread, 
and in prayers.” 

 
B. Evangelists (v. 11b) 
 
 
C. Pastors and Teachers (v. 11c) 
 

Acts 20:28 (NKJV) “Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you 
overseers, to shepherd the church of God which He purchased with His own blood.” 
 
“A pastor is a man who is given charge of souls. He is not merely a nice, pleasant man who visits people and has an 
afternoon cup of tea with them, or passes the time of day with them. He is the guardian, the custodian, the protector, 
the organizer, the director, the ruler of the flock.”                                                                            —Martyn Lloyd-Jones 

 
         
 

 

 

 

 



FIRST BAPTIST CHURCH, 7-13-14 PM 

“GIFTED TO WALK TOGETHER” 

EPHESIANS 4:7-11 

#13 in Series, “Ephesians: The Christian’s Wealth, Walk, and Warfare” 

 

   We are continuing with the second section of Ephesians, the Christians walk. 

 

   Notice that verse 7 begins with the word “But”. As it is used in this verse, “but” is an adversative, and it 

is contrasting what has just been said with what is about to be said. The topic in verses 1-6 of Ephesians 4 

has been unity of the church. Ephesians 4:3 (NKJV) “endeavoring to keep the unity of the Spirit in the 

bond of peace.” In verses 4-6, the word “one” is used 7 times. In verses 7-11 we see that this unity works 

its way out in the members of the body having differing spiritual gifts. We are “one”, but we are unique 

and different. Unity does not mean uniformity. The Bible teaches that God has made each of us unique 

that we might all together be one. There is an old saying that I think has a great deal of truth: “If two 

people are just alike, one of them is unnecessary”. The word “unnecessary” might be a little strong, but 

the fact is that God our creator is infinitely creative. He is the One who has made every fingerprint 

different and even every snow flake different, and He has made us different (a one of a kind). Paul is 

moving from what all believers have in common (Ephesians 4:4-6 (NKJV) “
4 

There is one body and one 

Spirit, just as you were called in one hope of your calling; 
5 

one Lord, one faith, one baptism; 
6 

one God 

and Father of all, who is above all, and through all, and in you all.”), to how we are all unique.  

 

I.       The Gifts (V7) 

   I think that the study of spiritual gifts is one of the most interesting and helpful studies in Scripture. The 

Greek word that is most often translated “gifts” as in “spiritual gifts” is charisma. The Greek word 

translated “grace” is charis. Spiritual gifts are grace gifts from God to enable and equip us to serve 

Him in a unique way. Every believer has a spiritual gift. 1 Peter 4:10 (NKJV) says “As each one has 

received a gift, minister it to one another, as good stewards of the manifold grace of God.” Our spiritual 

gift is a part of God’s enabling grace poured out on His children. There are several lists of gifts in the 

New Testament. I think that it is reasonable to assume that since these lists contain some overlap and 

some different gifts, the lists are not necessarily exhaustive. In other words, there may be grace gifts in 

addition to these.  

   I have seen so many different ways that spiritual gifts are divided up. If you read all of the ways that 

they are divided, you would be as confused as a termite in a yo-yo. Let me share the division of the gifts 

that make the most sense to me. I am not saying that this is the only way to divide them, but it helps me 

get a grasp on the gifts and how they work. If my categorizing of the gifts is confusing to you, just ignore 

what I’m about to present to you the next 5-7 minutes. Here is how I divide the grace gifts. I base this 

division on 1 Corinthians 12:4-6 (NASB) “
4 

Now there are varieties of gifts, but the same Spirit. 
5 

And 

there are varieties of ministries, and the same Lord. 
6 

There are varieties of effects, but the same God who 

works all things in all persons. 

>   Motivational Gifts (1 Corinthians 12:4) – I believe that the seven gifts found in Romans 12:6-8 are the 

basic gifts that determine how we see things, what we are drawn to in kingdom work, and what brings us 

the most fulfillment in our lives as we practice them. I don’t have time to define all 7, but I want to list 

them. Romans 12:6-8 (NKJV) “
6 

Having then gifts differing according to the grace that is given to us, let 

us use them: if prophecy, let us prophesy in proportion to our faith; 
7 

or ministry (“service” ESV), let us 

use it in our ministering; he who teaches, in teaching; 
8 

he who exhorts, in exhortation; he who gives 

(“contributes” ESV), with liberality; he who leads (“rules”), with diligence; he who shows mercy, with 

cheerfulness.” I suspect that like snowflakes or fingerprints we all have a unique combination of these 

gifts, but one will usually be prominent.  

>   Ministry Gifts (1 Corinthians 12:5) – This category of gifts is the office, the ministry, the channel in 

the church that your motivational grace gift flows through. There are two lists of these ministry gifts in 



the New Testament. 1 Corinthians 12:27-28 (NKJV) “
27 

Now you are the body of Christ, and members 

individually. 
28 

And God has appointed these in the church: first apostles, second prophets, third teachers, 

after that miracles, then gifts of healings, helps, administrations, varieties of tongues.” The second list 

(with some overlap) is in our text in Ephesians 4:11. Your motivational gift operates through your 

ministry gift.  

>   Manifestation Gifts (1 Corinthians 12:6) – When we exercise our motivational gift through the 

ministry God has given us, God sovereignly and graciously gives manifestation of His power and 

working. Some examples of these manifestation gifts are found in 1 Corinthians 12:8-11 (NKJV) “
8 

for 

to one is given the word of wisdom through the Spirit, to another the word of knowledge through the 

same Spirit, 
9 

to another faith by the same Spirit, to another gifts of healings by the same Spirit, 
10 

to 

another the working of miracles, to another prophecy, to another discerning of spirits, to another different 

kinds of tongues, to another the interpretation of tongues. 
11 

But one and the same Spirit works all these 

things, distributing to each one individually as He wills.” 

   Let me give you an illustration of how these categories of gifts work. Think of electricity being the 

motivational gift, the bulb being the ministry, and the light as the manifestation. Using a gift from each 

category as an illustration, someone may have the motivational gift of exhortation that is exercised 

through the ministry of Pastor – teacher, and the Lord uses that motivational gift through that ministry to 

give the manifestation of a word of wisdom to someone seeking the Lord about the direction their life 

needs to go. 

   Let’s go back to our text in verse 7. The category of gifts that we are looking at in Ephesians 4:7-11 is 

ministry gifts. Spiritual gifts are all about God’s grace. It is God’s grace that is measured out to us that is 

sufficient to operate the ministry gift He calls us to. In other words, whatever ministry God calls us to has 

the promise of the enabling grace of God to carry out the ministry. I have been called to the ministry of 

pastor – teacher. No amount of training (even a Doctor’s Degree) and no amount of experience can equip 

me or enable me to effectually carry out this ministry. The truth that keeps me from panicking and living 

in fear is that I know that I have the enabling grace of God that has been measured out to me each day to 

do what God has called me to do. In this walk of unity in the body of Christ, we each have been called to 

a different ministry and we are assured that God has measured out to us all of the grace that we need to 

accomplish the ministry using the motivational gift He has given us, and that we will see Him produce the 

results – the manifestation that He chooses. That is why we can walk in confidence as we serve the Lord. 

We just admit our inadequacy and draw on the grace that He has apportioned to us. When the members of 

the Body of Christ are operating by His enabling grace through the ministry He calls us to, there will be 

fruit and unity. 

 

II.      The Giver of the Gifts (V8-10) 

   Verses 8-10 are a parenthesis. Before Paul goes back to the specific gifts that God graciously gives to 

the church, he shows how Christ received the right to bestow those gifts. Verse 8 is a loose quote of 

Psalm 68:18. Paul is using Psalm 68 for the purpose of analogy. There is a lot of disagreement as to the 

meaning of this passage (even among conservative Bible believing scholars). I think that the interpretation 

I am giving you is correct because it fits the context and is affirmed by other Scriptures. After an Israelite 

King would win a great victory, he would come back home and have a great victory parade. In the parade, 

he would show off the things he had captured from the enemy that he would then share with the people 

and also the enemy soldiers he had captured. Another part of the victory celebration was to show off the 

king’s own soldiers that had been captive and that the king had liberated. These liberated soldiers were 

often called “recaptured captives”. They had been taken captive by their King to be given freedom. Look 

again at verse 8. The phrase “He ascended” was obviously referring to Jesus’ ascension back to heaven as 

recorded in Acts 1:9-11. Paul uses this Old Testament Psalm to illustrate Jesus’ victory march back to the 

portals of Glory.  

   Let’s look a little closer at what all of this means. When the Bible says “And gave gifts to men”, I think 

it is talking about spiritual gifts. The gifts came when the Spirit came after the glorified Jesus ascended. 



The coming of the Spirit was promised in John 7:37-39 (NKJV) “
37 

On the last day, that great day of the 

feast, Jesus stood and cried out, saying, ‘If anyone thirsts, let him come to Me and drink. 
38 

He who 

believes in Me, as the Scripture has said, out of his heart will flow rivers of living water.’ 
39 

But this He 

spoke concerning the Spirit, whom those believing in Him would receive; for the Holy Spirit was not yet 

given, because Jesus was not yet glorified.” The coming of the Spirit happened on the Day of Pentecost 

and is recorded in Acts 2. It is the Spirit who gives us the Spiritual gifts that He has chosen just for us. 

After detailing some of the manifestation gifts of the Spirit, we read in 1 Corinthians 12:11 (NKJV) 

“But one and the same Spirit works all these things, distributing to each one individually as He wills.” 

The Spirit of Christ distributes gifts to those who are saved. 

   Who are these captives that are referred to in verse 8 that the glorified Christ “led captivity captive”? To 

fit the illustration Paul is using, it would be those who belonged to the Lord but were in need of being 

freed by Him. Their identity is also tied in verses 9-10 to Christ descending to the lower parts of the earth. 

Here is who I think this is referring to. I think that it is referring to the Old Testament saints, those who 

prior to the cross believed God for His provision for their sins and by their faith were counted righteous. 

As we have seen in our study of the book of Galatians on Sunday mornings, people were saved before the 

cross by grace through faith. They didn’t have as much knowledge as we have about the object of their 

faith, but they looked to God for mercy and grace and evidenced their faith by offering sacrifices that they 

knew pointed to God’s provision of a substitute. Those on the other side of the cross were saved by 

looking forward to the cross and we on this side of Calvary are saved by looking back on the cross.  

   Follow the logic here. When those in Old Testament times died, they (both the righteous and the 

unrighteous) went to a place called in the Hebrew Sheol. It is translated “hell” in the KJV, but that is not a 

good translation. It was simply the place of the dead. In the NIV it is translated “grave”. Let me give you 

some examples of the use of this word. Psalms 86:13 (NKJV) “For great is Your mercy toward me, and 

You have delivered my soul from the depths of Sheol.” Psalms 116:3 (NKJV) “The pains of death 

surrounded me, and the pangs of Sheol laid hold of me; I found trouble and sorrow.” From Luke 16 we 

see that Sheol (called “Hades” in the New Testament) had two compartments. The first compartment was 

the place of the believing or righteous dead and it was called “Paradise” or “Abraham’s Bosom”. To the 

believing thief on the cross, Jesus said in Luke 23:43 (NKJV) "Assuredly, I say to you, today you will be 

with Me in Paradise."  The other compartment was called the place of torments. Luke 16:19-24 (NKJV) 
19 

"There was a certain rich man who was clothed in purple and fine linen and fared sumptuously every 

day. 
20 

But there was a certain beggar named Lazarus, full of sores, who was laid at his gate, 
21 

desiring to 

be fed with the crumbs which fell from the rich man's table. Moreover the dogs came and licked his sores. 
22 

So it was that the beggar died, and was carried by the angels to Abraham's bosom. The rich man also 

died and was buried. 
23 

And being in torments in Hades, he lifted up his eyes and saw Abraham afar off, 

and Lazarus in his bosom. 
24 

Then he cried and said, 'Father Abraham, have mercy on me, and send 

Lazarus that he may dip the tip of his finger in water and cool my tongue; for I am tormented in this 

flame.'” I believe that this compartment of Hades called “torments” is still where the unbelieving dead go 

until their final destination which is called the lake of fire. We see their entrance into that lake of fire in 

Revelation 20:13-14 (NKJV) “
13 

The sea gave up the dead who were in it, and Death and Hades 

delivered up the dead who were in them. And they were judged, each one according to his works. 
14 

Then 

Death and Hades were cast into the lake of fire. This is the second death.”  

   When we compare Scripture with Scripture, we get even more insight into what I believe is referred to 

in Ephesians 4:8-10. We read in 1 Peter 3:18-19 (NKJV) “
18 

For Christ also suffered once for sins, the 

just for the unjust, that He might bring us to God, being put to death in the flesh but made alive by the 

Spirit, 
19 

by whom also He went and preached to the spirits in prison”. What happened in the time when 

Jesus’ body was in the grave? His inner man (soul and spirit) went and “preached to the spirits in prison”. 

I think this gives us some more light as to what Ephesians 4:8-10 is speaking of. The word “preached” is 

literally, “made proclamation”. It was not Jesus preaching the Gospel to those in the place of torment. 

There is no second chance after death (Hebrews 9:27 (NKJV) “And as it is appointed for men to die 

once, but after this the judgment”). This word refers to a triumphant announcement. I believe that it refers 



to Jesus going into that place called Abraham’s Bosom and paradise and proclaiming to them that the 

payment had been made. The One that all the animal sacrifices had pointed to had finished redemption’s 

work. I can see as Jesus said, “Abraham, it is me, your seed according to the flesh that has now paid the 

sin penalty”. “Moses, I am the One that the Passover lamb pointed to”. David, your sins are no longer 

covered; they are washed away”. Every Old Testament saint hears the proclamation that it is finished – 

redemption’s price has been paid in full. I believe that after the proclamation, Jesus said something like 

this, “Let’s go to something better than even this.” He led captivity captive into the heavens and into the 

presence of the Father in Heaven. After the cross, it doesn’t speak of believers going to Paradise, but into 

the presence of the Lord. 2 Corinthians 5:8 (NKJV) “We are confident, yes, well pleased rather to be 

absent from the body and to be present with the Lord.” Philippians 1:23 (NKJV) “For I am hard pressed 

between the two, having a desire to depart and be with Christ, which is far better.”  

   After Christ’s body rose from the dead, after making many appearances to prove that he was truly raised 

from the dead, He ascended back into heaven and through the Holy Spirit gave spiritual gifts to His 

church.  

 

III.     The Gifted Men (V11) 

   As I said earlier, verses 8-10 are a parenthesis (read verse 7 and verse 11 together). The gifts that Paul 

highlights here are the Lord’s gifts to the body of Christ, the church. These are offices (ministry gifts) 

within the church. This is a listing of those He gave first to establish the church and then to guide the 

church as it accomplishes the Great Commission.  

A.   Apostles and Prophets (V11a) 

   I am combining these two gifts or ministry offices because they were both foundational offices in the 

church and after the completed canon of the New Testament, there was no more need for them. Let me 

state clearly that there are no apostles or prophets in the sense these words are used here in the church 

today. We saw in Ephesians 2:20 (NKJV) referring to the church, “having been built on the foundation 

of the apostles and prophets, Jesus Christ Himself being the chief corner stone”.  

   The word “apostle” means “one sent”. While the term “apostle” was used in a secondary sense to refer 

to Barnabas and Timothy and some others as ones sent on a mission, when the word is used in the official 

“office” sense of the word, it referred to the original 12 plus Matthias who replaced Judas and the Apostle 

Paul. The Apostles were given special power to do miraculous acts to verify their authority before the 

New Testament was completed. The main task of the Apostles was to complete the New Testament. The 

reference in Acts 2:42 to “the Apostles’ doctrine” that was taught to new believers was what became our 

New Testament. Every book of the New Testament was written by an Apostle or a close associate of an 

Apostle that received their information from one of the Apostles (for example, Mark was a close associate 

of Peter, Luke was an associate of Paul, and James was the brother of the Lord and close with many of the 

Apostles). Another requirement of an Apostle was that they had seen with their physical eyes the 

resurrected Lord (Acts 1:22-24). Paul had that experience on the Damascus Road. 

   The official ministry office of prophet (not to be confused with the motivational gift of prophesy in 

Romans 12:6) was also a foundational ministry office that passed away after the New Testament canon 

was completed. It seems that the prophet’s ministry focused on local churches while the Apostle’s 

ministry was broader. The New Testament prophet did not specialize in “Foretelling”, but on 

“forthtelling”. Before the canon of Scripture was complete they sometimes spoke God’s revelation (Acts 

11:21-28) but typically they took revelation already given to the churches and expounded on it. The 

prophets’ message was to be judged by the Apostles (1 Corinthians 14:37). The evangelists and the 

pastor- teachers took the message revealed by the Apostles and the Prophets and taught it and applied it in 

the churches.  

   Today, we have the completed Word of God – Old and New Testaments – and we need gifted people to 

proclaim and explain the Scriptures, but the revelation of Scripture is complete and the ministry office of 

Apostle and Prophet (in the strictest sense of that word as ones through whom Scripture came) has ceased. 

B.   Evangelists (V11b) 



   These were men who proclaimed good news. In Acts 21:8 we see that Philip was an evangelist. As I 

look at this ministry office in the New Testament, I believe it corresponds to those who go into unreached 

areas to proclaim the good news of the Gospel and plant churches. I think it is probably similar to our 

concept of a missionary or church planter.  

C.   Pastors and Teachers (V11c) 

   The original language implies that this is one office. The two are linked together. The sense of this 

office is that the Spirit gave “teaching pastors”.  

   The word “pastor” is the common word for “shepherd”. The local church is the flock. We see an 

exhortation to Pastors in Acts 20:28 (NKJV) “Therefore take heed to yourselves and to all the flock, 

among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased 

with His own blood.” The task of the shepherds is to lead the flock, feed the flock, and protect the flock. I 

believe that the word Pastor, Elder, Overseer, and Bishop are words for the same office in the local 

church.  

   The office of teacher is one that expounds on the Scriptures and makes application to the hearers’ lives. 

Martyn Lloyd-Jones said this about the office of Pastor –Teacher. “A pastor is a man who is given charge 

of souls. He is not merely a nice, pleasant man who visits people and has an afternoon cup of tea with 

them, or passes the time of day with them. He is the guardian, the custodian, the protector, the organizer, 

the director, the ruler of the flock.” [Martyn Lloyd-Jones, An Exposition of Ephesians 4:1-16, page 193]. 

CONCLUSION 

   In the next message, we will focus on the main task of the evangelists and the Pastor Teachers. If 

you are saved, you are a gifted child of an amazing Father. To equip us to walk worthy of the calling 

to which we have been called, the Father has given each of us a gift and He has given gifted men to 

lead us and teach us. The church is the most amazing organized organism on earth. I pray that you are 

using your gift. 


