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BUILD WITHOUT JUDGING OTHERS 

Matthew 7: 1-5 – Pastor Richard P. Carlson 

 

About 10 years ago, I read a poem that is jarring—I hope it speaks to you as it 

spoke to me. The anonymous poem is entitled, “The Cookie Thief.” 

“A woman was waiting at an airport one night. 

With several long hours before her flight. 

She hunted for a book in the airport shop, 

Bought a bag of cookies and found a place to drop. 

She was engrossed in her book, but happened to see, 

That the man beside her, as bold as could be, 

Grabbed a cookie or two from the bag between, 

Which she tried to ignore, to avoid a scene. 

She read, munched cookies, and watched the clock, 

As the gutsy “cookie thief!” diminished her stock. 

She was getting more irritated as the minutes ticked by, 

Thinking, “If I wasn’t so nice, I’d blacken his eye!” 

With each cookie she took, he took one, too. 

When only one was left, she wondered what he’d do. 

With a smile on his face and a nervous laugh, 

He took the last cookie and broke it in half. 

He offered her half, as he ate the other. 

She snatched it from him and thought, “Oh brother, 

This guy has some nerve, and he’s also rude, 

Why, he didn’t even show any gratitude!” 

She had never known when she had been so galled, 

And sighed with relief when her flight was called. 

She gathered her belongings and headed for the gate, 

Refusing to look back at the “thieving ingrate.” 

She boarded the plane and sank in her seat, 

Then sought her book, which was almost complete. 

As she reached in her baggage, she gasped with surprise. 

There was her bag of cookies in front of her eyes! 

“If mine are here,” she moaned with despair, 

“Then the others were his and he tried to share!” 

Too late to apologize, she realized with grief, 

That she was the rude one, the ingrate, the thief!” 
 

F. B. Meyer once said, “When a brother or sister is in sin, there are two things we 

do not know: First, we do not know how hard he or she tried not to sin. And 

second, we do not know the power of the forces that assailed him or her. We also 

do not know what we would have done in the same circumstances.” The great 

British preacher, Dr. Joseph Parker was preaching one night at the City Temple in 

London. After the service, one of the people in attendance came up to him and told 

him about a grammatical error in his sermon. Dr. Joseph Parker thanked the man 

kindly and asked him, “And what else did you get out of the message?” The man 

was stunned by the reply. He had nothing to say. What a fitting rebuke!  
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This morning, be certain that judging divides husbands and wives, parents and 

children, young people in youth groups, best friends, and even the choicest 

members in a local church. How does it happen? Let’s be honest! It’s much easier 

to jump to negative conclusions about each other than it is to assume the best. 

Every time we do this, we ascribe bad intentions and evil motives and purposes 

that usually are not true. Most of all, we reveal to others, before God, something 

deadly evil in ourselves. What is that? The fact is--almost every fault we see in 

others is a reflection of a fault of our own we have not yet successfully conquered.  

 

There is no perfectly non-judgmental person in the world. Even telling someone 

else that they are judgmental is a somewhat judgmental thing to accuse them of. 

Most of us need a trip to the Great Physician to seek surgical help in getting a log 

out of our own eye before we can ever be able to obey God’s command of helping 

others get a speck out of their own eye. A preacher once boarded an ocean going 

liner and found his accommodations were with another passenger he did not know 

or trust. The preacher hurriedly went to the front desk of the ship. He checked in 

his valuables including his gold watch to put in their ship’s safe. The preacher 

added, “Judging from my fellow passenger’s appearance, I am afraid he may not 

be a very trustworthy person. The front desk manager remarked, “That’s just fine, 

bishop. I’ll be very glad to take care of your valuables. Your fellow passenger beat 

you here to leave his valuables for the very same reason.” 

 

So, does this judging spirit God is here speaking against mean we can no longer 

say abortion is sin, practiced homosexuality is sin or that pre-marital sex is sin? 

No! Multitudes of believers are ready to tell us we cannot even speak of sin these 

days because we are being judgmental. They may say something sharp like, “Who 

died and made you judge?” Is it ever right to pass judgment on the actions of 

others? Let’s be careful how we answer that question. So we often say, what would 

Jesus answer? Good idea. What would He answer? Since our text is the very word 

of Jesus Himself, let’s look at the three issues that Jesus wanted us all to study 

when it comes to judging. I believe that if we are willing to study this passage 

thoroughly and apply it to our lives—Jesus will use us to bind our church family 

together. 

 

Before we look at the three issues Jesus wants us to study before we judge, I want 

to share with you six reasons why judging and criticism are so common among us 

all: (1) Criticism temporarily boosts our own self image. (2) Criticism is 

temporarily enjoyable to give as we can revel in the shortcomings of others as 

they revel in hearing them. (3) Criticism makes us feel our own lives are better 

than the person we have accused of failing. It builds up our pride. (4) Criticism 

helps us justify decisions we have made and the things we do and have done 
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throughout our lives. (5) Criticism points out to our friends, we think, how 

strong we are. Criticism gives us confidence our rigid beliefs and our perceived 

strong examples prove how badly our friend or spouse or brother has failed. (6) 

Criticism is an outlet for our hurts and and a chance for revenge. Often, 

critical people have been victims of judgment. They like to pass it on. Bully 

victims are often worse bullies than bullies. Judgment victims often are worse in 

their critical spirits than judgmental people.  

 

Now as we turn to the Word of the Lord, first ask yourselves, “Have I been guilty 

of passing judgment on others because they are different from me? Secondly, have 

I been unjustly judged by others? Thirdly, have I forgiven those who have judged 

me? With those questions in your mind, now let’s go straight to the three 

instructions Jesus calls us to before we judge another person for their actions? 

 

JESUS’ CAUTIONS REGARDING JUDGING MUST BE HEEDED. (I.) 

Jesus cautions us about judgment in verses 1,2 saying, “Judge not, that you be not 

judged. For with the judgment you pronounce you will be judged, and with the 

measure you use it will be measured to you.” First, what does judge mean? The 

Greek word is krino. It means to decide, to distinguish, to try, to condemn, to 

determine, to damn or sentence to death. This is an extremely strong word. It 

usually implies an expression of strong disapproval or harsh criticism. It means to 

act as a judge, passing judgment on the words and deeds of another. Now to start 

with, we need to know this verse doesn’t rule out judgments made in the Word of 

God on things we must judge. There are a number of occasions when the Bible 

tells us to exercise judgment over others. In I Corinthians 5:3-5, 12-13, Paul is 

judging a man who is guilty of fornication with his father’s wife—incest. Paul 

condemns the man’s actions and he calls for the church to do the same—turning 

the man over to Satan for the destruction of the flesh that his spirit may be saved in 

the day of the Lord. In fact, Jesus tells us to judge certain people as we would dogs 

or swine/pigs, because they are acting in a manner unworthy for them to be given 

the precious treasures of the Word of God. In Matthew 7: 6, Jesus said, “Do not 

give dogs what is holy, and do not throw your pearls before pigs, lest they trample 

them underfoot and turn to attack you.”  

 

In I John 4:1-6, we as believers are commanded to judge religious systems and the 

statements of their leaders to see if they line up with the teachings of the Gospel or 

rather with a spirit of anti-christ? In Jesus’ further words in Matthew 7:15-20, 

Jesus asks us to judge and be fruit inspectors of those around us, looking at the 

testimony of their lives. Jesus says grapes will never be harvested from thorn 

bushes or figs from thistles. Matthew 18: 15-18 is all about the judging necessary 
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for proper church discipline. The church cannot allow a wayward member to go 

too far astray without requiring an accounting and judging of what is happening.  

So, knowing those kinds of judgments are allowed, what kind of cautions is Jesus 

giving about judgment? The word judge means to criticize, condemn, and censor. 

It is best defined as a fault-finding attitude or spirit quick to criticize. It is being 

picky, carping with criticism. It is a mean critical spirit that seems to see the bad 

first and often last. Jesus is cautioning us about judging others motives. Jesus is 

saying in essence, “So then each of us will give an account of himself to God.” 

(Romans 14: 12) When we set ourselves up as a judge of others, we must 

remember that we will face judgment someday soon. As a critic, we will face God 

in judgment. Paul goes on in II Cor. 5: 10, to say, “For we must all appear before 

the judgment seat of Christ, so that each one may receive what is due for what he   

done in the body, whether good or evil.” The caution of Jesus is—“I will use the 

same yardstick to judge you, the critic, you use to judge others.” 

 

This biblical caution is repeated over and over in the Word of God. In James 2: 13, 

we read, “For judgment is without mercy to one who has shown no mercy. Mercy 

triumphs over judgment.” In James 3: 1, we read, “Not many of you should 

become teachers, my brothers, for you know that we who teach will be judged with 

stricter judgment.” Jesus spoke a similar word in Luke 6: 36-38, saying, “Be 

merciful, even as your Father is merciful. Judge not, and you will not be judged; 

condemn not, and you will not be condemned; forgive, and you will be 

forgiven; give, and it will be given to you. Good measure, pressed down, shaken 

together, running over, will be put into your lap. For with the measure you use, it 

will be measured back to you.” In Galatians 6: 7, Paul cautioned us, “Do not be  

deceived, God is not mocked, whatever one sows, that will he also reap.” For every 

person we watch and criticize, God seems to be saying, there is someone else now 

watching you and criticizing you.  

 

Matthew 7: 2 goes on to say—“For with the judgment you pronounce, you will be 

judged, and with the measure you use, it will be measured to you.” Jesus is telling 

us, “Quit judging and criticizing those around you. Why? God’s Word gives us 5 

reasons: (1) We don’t usually know all the facts. A boss was touring his factory 

where he saw a man leaning against some packing crates. His hands were in his 

pockets. The boss was irate. He asked him, “How much do you get paid a week?” 

The man replied, “Three hundred bucks.” The boss pulled 3 crisp one hundred 

dollar bills from his wallet and said, “Here’s a week’s pay. Get out of here and 

never come back.” Without a word, the man was history—gone. The warehouse 

manager stood amazed. The boss asked him, “How long has that guy been working 

for us?” The manager replied, “He doesn’t work here; he was just delivering a 

package and waiting for a signature.” (2) We all fail God and sin. I John 1: 8 and 
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10 caution us, “If we say we have no sin, we deceive ourselves, and the truth is not 

in us… If we say we have not sinned, we make Him a liar, and His Word is not in 

us.” (3) We don’t know the other person’s motives in their heart. I Cor. 4: 5 

declares, “Therefore do not pronounce judgment before the time, before the Lord 

comes, who will bring to light the things hidden in darkness and will disclose the 

purposes/motives of the heart. Then each one will receive  his commendation from 

God.” (4) We are attempting to assume the authority of God. Romans 14:4 tells 

us, “Who are you to pass judgment on the servant of another? It is before his own 

master that he stands or falls. And he will be upheld, for the Lord is able to make 

him stand.” (5) We will one day face God in judgment, and He will remember 

for He is the only Lawgiver. Romans 14:12 reminds us that we all will give an 

account of ourselves to God. But James 4: 11, 12 burrows much deeper. James tells 

us, “Do not speak evil against one another, brothers. The one who speaks against a 

brother or judges his brother, speaks evil against the law, and judges the law. But if 

you judge the law, you are not a doer of the law, but a judge. There is only one 

Lawgiver and Judge. He is able to save and to destroy. But who are you to judge 

your neighbor?” Are we heeding the cautions? Secondly,  

 

JESUS’ CHALLENGES REGARDING JUDGING MUST BE HEARD. (II.) 

Notice verses 3, 4! “Why do you see the speck that is in your brother's eye, but do 

not notice the log that is in your own eye? Or how can you say to your brother, 

‘Let me take the speck out of your eye,’ when there is the log in your own eye?” 

What a challenge! Jesus is saying that when we wrongly judge another, we always 

are wrong because of our warped perspective. Jesus is humorous here from his 

upbringing in the home of a carpenter. The mote and the beam, the speck and the 

plank or log is all about a man with a log in his eye noticing another man with a 

sawdust fleck in his eye. The word for log or plank or beam here is dokos. Dokos 

means means a load bearing beam in the house rafters. Now put such a beam in 

your eye and try to do eye surgery or sawdust removal from your friend’s eye. 

Impossible. Before we can judge or discern another, ask yourself, “Am I blind to 

my own problems deep in my heart?” The person who is hard on himself or 

herself, will never be focused on criticizing and condemning you or me. The 

person willing to daily examine himself is the one that now is able to build you up. 

His words can help restore us. Paul tells us in Galatians 6: 1, “Brothers,  anyone is 

caught in any transgression, you who are spiritual, should restore him in a spirit of 

gentleness. Keep watch on yourself, lest you too be tempted.” 

 

Do you understand the challenge of our Lord? Paul says the same to us in Romans 

2: 1, “Therefore you have no excuse, O man, every one of you who judges. For in 

passing judgment on another, you condemn yourself; because you, the judge, 

practice the same things.” The challenge of Jesus and His Word should end all 
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bragging rights and all our standing up for ourselves as being the perfect model. 

Some of us may become brilliant in seeing glitches and outward signs of sin in 

other’s lives—in their dress or in how they act, but we can easily be blind to our 

own prejudices and our own hypocritical spirits—with far worse sins lurking in our 

hearts. If I am in a mess myself and I won’t seek help or even examine myself, 

what makes me think I am in a position to straighten you out? Jesus is giving us a 

powerful challenge here—a truth hard to swallow. He is saying that the sin of the 

critic is greater than the sin of the person being judged—like comparing a log 

beam to a speck of dust. The flaw we see in another’s life without first examining 

our own life reveals a grand canyon of sin in our own life. I love the old poem that 

says, “There is so much good in the worst of us, And so much bad in the best of us; 

It hardly behooves any of us--To talk about the rest of us.” Thirdly, 

 

JESUS’ COUNSEL ABOUT JUDGING MUST BE HONORED. Notice verse 

5, “You hypocrite, first take the log out of your own eye, and then you will see 

clearly to take the speck out of your brother's eye.” This is strong language from 

Jesus. He wants us, He even calls us to help get specks out of our brother’s eye, but 

not while we are hypocrites, trying to do it with a log in our own eye. Jesus words 

are—First, focus on doing whatever it takes to clean up and clear up your own life 

and your own vision. The one who can pick out a speck from another’s eye is 

willing to first of all be self-examined daily, knowing he or she is only a sinner 

saved by grace, who is prone to fall. When our own hearts are clear and our vision 

is clear, humbled by self-examination that must precede helping others with their 

struggles, then Jesus calls, saying, “Be helpers who do eye examinations and give 

eye help to others. Don’t think that the word not to judge is a word not to help. 

 

Leviticus 19:17 commands us, “You shall not hate your brother in your heart; but 

you shall reason frankly or surely reprove your neighbor, lest you incur sin because 

of him.” Proverbs 27:5, 6, says, “Better is open rebuke than hidden love. Faithful 

are the wounds of a friend; profuse are the kisses of an enemy.” David says in 

Psalm 141: 5, “Let a righteous man strike me--it is a kindness; let him rebuke 

me—it is oil for my head; Let my head not refuse it…” Jesus said in Luke 17: 3, 

“Pay attention to yourselves! If your brother sins, rebuke him, and if he repents, 

forgive him.” Then turn to Matthew 18:15-18—this is church discipline—but all 

about confronting a brother to restore him. Refusing to confront a person about sin 

in their life is just as wrong as a doctor refusing to confront a patient about his 

sickness. You can’t judge a tree by its leaves, but you can judge a tree by its fruit. 

You can’t judge a book by its cover, but you can judge a book by its contents. The 

key is don’t judge by outward appearance. First look at your own heart and then 

help others look at their hearts.  
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As I close, I want to share a true story from Chuck Swindoll that always speaks 

volumes to me. He was speaking at a California Christian Camp at a Pastor’s 

conference. A man came on the first day and told Dr. Swindoll how greatly he 

looked forward to his messages, finally a long-time desire for him to be able to 

realize. That night that same man sat near the front and slept through Chuck’s 

entire message. Chuck thought it must have been his long day’s drive to Spokane, 

Washington. But each successive night the same man slept. Chuck became 

exasperated. The last night, the man’s wife came up and apologized for her 

husband’s inattention. She explained, “My husband was recently diagnosed with 

terminal cancer. The medication he is on makes him extremely sleepy. Still know it 

was his life-long ambition to hear you speak, in person, before he dies. Strangely, 

these meetings have fulfilled my husband’s life-long dream.”  

 

Now you know the cautions to be heeded, the challenges to be heard, and the 

counsel to be honored. Pray with me, “Dear Jesus, make me a good judge who 

learns each day and week and month and year to first look inside myself before I 

ever dare to judge or criticize another person, regardless of who they are. Dear 

Father, I am counting on your help—to help others too. But Holy Spirit, it will 

never work if I am not a humble vessel who helps others out of my own contrite, 

broken humble heart.” I call us all now to seek to be good judges for Jesus, first of 

ourselves and then of others whom God has uniquely fitted us to build up and help 

for His glory. Amen.  
 


