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Colossians 3:22-4:1 
 

22 Bondservants, obey in everything those who are your 

earthly masters, not by way of eye-service, as people-

pleasers, but with sincerity of heart, fearing the Lord. 23 

Whatever you do, work heartily, as for the Lord and not 

for men, 24 knowing that from the Lord you will receive 

the inheritance as your reward. You are serving the Lord 

Christ. 25 For the wrongdoer will be paid back for the 

wrong he has done, and there is no partiality.  

4:1 Masters, treat your bondservants justly and fairly, 

knowing that you also have a Master in heaven. 
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What comes to our minds when we think about work? 

Genesis 2:15 The LORD God took the man and put him in the garden 

of Eden to work it and keep it. 

• Work is good  

1 Timothy 5:8 But if anyone does not provide for his relatives, and 

especially for members of his household, he has denied the faith and is 

worse than an unbeliever. 

• All men are called to work (provide) 

The unregenerate view work wrong: 

• High view: Find their identity in their work (income, level, 

knowledge) 

• Low view: Begrudge it, complain, live for the weekend, make jokes 

• Wrong view: Means to provide them with all the desires of their 

heart-In it all for themselves 

How should we view work? 
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Gospel Centered Approach to Work  
 

Bondservants, obey in everything those who are your earthly masters 

• 1 Cor 7:17 Only let each person lead the life that the Lord has assigned to him, and 

to which God has called him. This is my rule in all the churches…21 Were you a 

bondservant when called? Do not be concerned about it. (But if you can gain your 

freedom, avail yourself of the opportunity.) 22 For he who was called in the Lord as 

a bondservant is a freedman of the Lord. Likewise he who was free when called is a 

bondservant of Christ. 

• As an employee we are to obey our employers in everything (humility)  

 

not by way of eye-service, as people-pleasers, but with sincerity of heart, fearing the 

Lord  

• Not by way of eye-service: Not performing well just when our boss can see us (keep 

from trouble) 

– Hebrews 4:13 And no creature is hidden from his sight, but all are naked and 

exposed to the eyes of him to whom we must give account 

– Proverbs 15:3 The eyes of the LORD are in every place, keeping watch on the 

evil and the good.   

• (Not) As people-pleasers: Not performing well just to be seen (gain advantage) 
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Gospel Centered Approach to Work  
 • But with sincerity of heart: singleness of heart, sincerity, not hypocrisy (honesty) 

• Fearing the Lord:  Understanding His worth/glory, and not wanting to rob Him 

– 1 Timothy 6:1 Let all who are under a yoke as bondservants regard their own 

masters as worthy of all honor, so that the name of God and the teaching may not be 

reviled. 

 

V23 Whatever you do, work heartily, as for the Lord and not for men  

• This is a summary of what our work approach should look like  

• Who do you work for? Lord, not for men 

• Honestly, do you do your work begrudgingly? 

24 knowing that from the Lord you will receive the inheritance as your reward. You are 

serving the Lord Christ. 25 For the wrongdoer will be paid back for the wrong he has 

done, and there is no partiality.  

• If we work heartily for the Lord we may not receive notice/reward here on earth 

(injustice) but Christ has already secured our inheritance as our reward (Our motive for 

earthly work is the eternal inheritance secured by Christ)  

• Any work we do for “eye-service” or “people-pleasing” may be applauded or rewarded 

here on earth, but the Lord, who judges the heart, will consume that work without 

partiality  
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Gospel Centered Approach to Work  
 Masters, treat your bondservants justly and fairly, knowing that you also have a 

Master in heaven.  

• Treat your bondservants justly and fairly: Righteously and with equity (not 
showing favoritism) 

• James 5:4 Behold, the wages of the laborers who mowed your fields, which you 
kept back by fraud, are crying out against you, and the cries of the harvesters 
have reached the ears of the Lord of hosts. 

• Knowing that you also have a Master in heaven: Paul is reminding masters 
(Bosses) that they themselves are bondservants (slaves) and they need to 
remember how God treats them and then model it.  

 

All that we do in all of life is before the Lord and is to be done unto the Lord 

• We cannot compartmentalize our lives into secular/sacred  

• This is living in light of the gospel (not to be accepted but because God has 
graciously accepted us in Christ alone) HE IS WORTHY  

• Your approach to work is a direct reflection of your view of God, because we 
work unto the Lord  

• Eph 4:28  Let the thief no longer steal, but rather let him labor, doing honest 
work with his own hands, so that he may have something to share with anyone in 
need. 
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