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SERVE ONE ANOTHER
1 Peter 4:10-11

About three weeks ago  at our July family meeting, we elected
a new elder and a new deacon to serve the church. We typically elect
men to these offices at this meeting each year. Why? Our
Constitution and By-laws require that we do this. Yes, but there must
be a better reason than the fact that we as a local church agreed that
this should be done. The better reason is that we agreed to elect men
to these offices to serve for a three-year period because a local church
needs leaders and servants from the congregation to help carry out the
necessary ministry.

Actually, the offices of Elder and Deacon are simply
illustrations of the plan that God has for the local church. He has
distributed capacities for service to every single Christian. If you trust
that Christ is your Savior from sin and have been born again, He has
given you  some kind of ability to serve Him. God has arranged that
we serve Him by serving others. A prime opportunity for using our
capacities for service by serving others is found in the local church
setting. 

Peter explained to the Church that every spiritual gift, every
capacity to serve the Lord will fall under the heading of speaking or
serving. In fact, speaking is serving. We are thankful for men who
willingly give of their time to serve us by teaching and by hands-on
service. We are also thankful for every man and woman in this
assembly who use their spiritual gifts for the benefit of us all. Let’s
be encouraged by Peter’s teaching on this.
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Christ Has Given Gifts to the Church (v.10).

Jesus Christ won the right to distribute gifts. Paul described the
victory Christ won in his letter to the Christians in Ephesus. But
grace was given to each one of us according to the measure of
Christ’s gift. Therefore it says, “When he ascended on high he led a
host of captives, and he gave gifts to men” (Ephesians 4:7-8). In this
statement from God, we learn that our Lord led a host of captives.
Actually, Paul appealed to Psalm 68:18 when he established this
principle. There the psalmist wrote concerning the work of Christ:
You ascended on high, leading a host of captives in your train and
receiving gifts among men, even among the rebellious, that the LORD
God may dwell there (Psalm 68:18).

Psalm 68 was a victory song David composed to celebrate God
conquering Jerusalem, the Jebusite city, and eventually placing the
Ark in that City. It picture the common practice of the victorious king
leading captives back to the capital city and distributing gifts from the
treasures that were captured. Jesus Christ, God the Son, descended to
this earth where He won the victory over Satan, sin, and death by
dying on the cross and rising from the tomb. Having risen, He
ascended back to the Father in heaven.

Being the victor in the battle of eternity, Christ led a host of
captives into heaven. In this case, we are the captives who He has
delivered from sin and Satan. That means that all of us who trust Him
to be our Savior from sin are the captives. He leads us captives to
eternal freedom. Also, because Christ is the victor in that struggle, He
won the right to give gifts to His friends. He is able to do the kind of
thing David did when he defeated the Amalekites. We studied a
couple of weeks ago how David distributed gifts to the elders in
Judah after he defeated the enemy (1 Samuel 30). 

On a much grander scale, that is what Christ does for us who He
calls, “Friend.” Paul informed us that grace is given to each of us
according to the measure of Christ’s gift (Ephesians 4:7). The Greek
word Paul used for grace in this sentence is charis which speaks of a
a gift or benefit that proves God’s grace. Therefore, we to whom
Christ has given spiritual gifts have received no small gift. Notice that
the gift we have received is according to the measure of Christ’s gift.
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What does Christ’s  measure look like? How big is it? How valuable?
It cannot be calculated by human wisdom.

The treasures that Jesus distributes are spiritual in nature, and
yet often physical in use or appearance. For example, teaching is a
spiritual gift, but it is experienced through instructing and learning.
Mercy is a spiritual gift, but it is exercised in person-to-person
relationships. Therefore, in a very practical way, Christ has given
each Christian a capacity to serve Him. No one is left out. No
Christian is without some capacity to serve. The question is not, “Do
I have a spiritual gift?” The question we each must ask ourselves is,
“What is my spiritual gift?” 

It is critical for each of us to be aware of our capacity for service
because Christ distributed spiritual gifts that they might be used. As
each has received a gift, use it to serve one another, as good stewards
of God’s varied grace (v.10). The words “as each has received”
point to the truth that God gave various kinds of gifts. God’s varied
grace points to the differences in the gifts. 

For example, Christ gave some of the spiritual gifts to serve as
sign gifts which He intended to attract attention during the foundation
of the Church. An example of such gifts is in Paul’s letter to the
Corinthians: To one is given through the Spirit the utterance of
wisdom, and to another the utterance of knowledge according to the
same Spirit,  to another faith by the same Spirit, to another gifts of
healing by the one Spirit, to another the working of miracles, to
another prophecy, to another the ability to distinguish between
spirits, to another various kinds of tongues, to another the
interpretation of tongues (1 Corinthians 12:8-10). A few verses later
we see a couple more of those foundational gifts listed: And God has
appointed in the church first apostles, second prophets, third
teachers, then miracles, then gifts of healing, helping, administrating,
and various kinds of tongues (1 Corinthians 12:28.

Depending on how these various gifts are interpreted, Christ
probably intended for them to be temporary. They were necessary
(especially utterances of wisdom, knowledge, and prophecy) for the
spiritual growth of the Church before the Bible was completed.
Christ gave the miracle gifts to attract attention to His power. He gave
gifts like apostles and prophets for the founding of the church.
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Other spiritual gifts are enduring and should be evident in the
local church today. Obviously, gifts such as teaching, helping,
administration are useful today (1 Cor. 12:28). Or consider the
continuing gifts Paul listed in his letter to the Romans. Having gifts
that differ according to the grace given to us, let us use them: if
prophecy, in proportion to our faith; if service, in our serving; the
one who teaches, in his teaching; the one who exhorts, in his
exhortation; the one who contributes, in generosity; the one who
leads, with zeal; the one who does acts of mercy, with cheerfulness
(Romans 12:6-8). These gifts are somewhat general but should be
obvious in some way in our assembly.

We who receive these gifts are stewards. We are to act as good
stewards of God’s varied grace (v.10c). To be a good steward is to
recognize that He who gave us the capacities to serve expects us to
use them for the common good. For example: To each is given the
manifestation of the Spirit for the common good (1 Corinthians 12:7).
For as in one body we have many members, and the members do not
all have the same function, so we, though many, are one body in
Christ, and individually members one of another (Romans 12:4-5).
A steward manages his master’s possessions. I must realize that my
spiritual gift is not my own but is an ability and opportunity that
Christ gave me in order to serve Him by serving others.

All of Christ’s Gifts are Speaking or Serving Gifts (v.11).

God gives the capacity to speak or serve. When a person uses
a spiritual gift of speaking, he or she speaks God’s oracles. Whoever
speaks, as one who speaks oracles of God (v.11a). That is a very
important statement. But what kind of gifts would be considered
speaking gifts? 

Speaking kind of gifts include the gift of teaching. Having gifts
that differ according to the grace given to us, let us use them: . . . .
the one who teaches, in his teaching (Romans 12:7-8). This is also a
gift connected with the office of pastor. In Ephesians we read, And he
gave the apostles, the prophets, the evangelists, the pastors and
teachers (Ephesians 4:11). The pastor is to be a teacher. Teaching is
also listed as one of the qualifications of the bishop (overseer or elder
used interchangeably) who is to have the ability to teach (1 Timothy
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3:2). To teach is to be able to hold discourse with others in order to
instruct them, deliver didactic discourses. It is to impart instruction,
to instill doctrine into someone, to explain or expound a thing. We
can easily see how important this spiritual gift is to the local
assembly.

Another speaking gift is exhortation. Again we appeal to Paul’s
statement to the Romans, Having gifts that differ according to the
grace given to us, let us use them: . . . .  he who exhorts, in his
exhortation (Romans 12:6,8). The Greek word translated exhortation
is parakaleo. We are familiar with this word. It means to call to one’s
side, call for, or summons. It means to address, speak to (call to, call
upon), which may be done in the way of exhortation, entreaty,
comfort, instruction. It will sound like admonish, exhort, beg, entreat,
or beseech. One important aspect of this word is that teaching
conveys information and instruction while exhortation stirs the soul
for action or response.

A third speaking gift defined in the Bible is prophecy. Again in
Romans, Having gifts that differ according to the grace given to us,
let us use them: if prophecy, in proportion to our faith (Romans
12:6). To prophesy is to declare or convey the message of God.
Previous to the completion of the Bible, this would have necessitated
new revelation from God, which often became part of the Bible. After
the completion of the Bible, prophecy can still be a gift of
communicating God’s Word as it is written. That is the idea in the
Ephesian letter, And he gave the apostles, the prophets, the
evangelists, the pastors and teachers (Ephesians 4:11). The gift of
prophet in this statement can go either way.

A final speaking gift listed in the New Testament is the gift of
evangelism. It too is found in that verse we just considered from
Ephesians 4:11. The Greek word is euangelizo, which means to
announce the good news. This person is like our modern missionaries
or church planters who take the good news to places where it is sparse
or not known. Paul is a good example of the evangelist. He wrote,
And thus I make it my ambition to preach the gospel, not where
Christ has already been named, lest I build on someone else’s
foundation (Romans 15:20).

To exercise these speaking gifts within Biblical parameters is
to speak God’s oracles. True exercise of a speaking kind of spiritual
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gift is not the conveying or declaring of human wisdom. A lot of
declaring of human wisdom is mistaken or misidentified as the use of
a spiritual gift. Stirring people up with human wisdom (typical of TV
preachers) might be exhortation or even preaching. But it is not the
speaking of God’s oracles.

The oracles of God give the speaking gift credibility in God’s
work. God ordains the declaration of His utterances. God approves it.
The use of the gift in that setting takes on a sense of divine authority.
This idea is rooted in the meaning of oracle. The oracle of God is a
divine utterance. It was the kind of thing God gave to Moses as He
revealed the Law to him. Because God’s utterances are so valuable
and authoritative, God holds the Jews highly responsible in that He
committed those utterances to them. Likewise, it is a serious matter
that God has committed His Word, the Bible, to people to whom He
has given speaking gifts.

For those to whom God has given the capacity to speak for Him
the rule is simple and concise. Paul challenged Timothy: preach the
word; be ready in season and out of season; reprove, rebuke, and
exhort, with complete patience and teaching (2 Timothy 4:2). Only
when we convey the words of God are we faithfully exercising
spiritual gifts of speaking.

Speaking gifts must declare God’s Word. And service gifts must
be exercised through God’s strength: whoever serves, as one who
serves by the strength that God supplies (v.11b). The Bible describes
many kinds of service gifts. Among them are service, giving, leading
(or overseeing), deeds of mercy (Romans 12:7-8) as well as faith,
helping, administration (1 Cor. 12). This is not at all an exhaustive
list. A spiritual gift is a capacity for service. A spiritual gift is a talent,
or ability, or penchant God gives to a person and sanctifies at
salvation for His use. Therefore, the kinds of service gifts makes for
a very broad list.

Because we serve or speak only as God gives strength and
opportunity, God alone should receive the glory. The text from Peter
teaches us that in everything God must be glorified: in order that in
everything God may be glorified through Jesus Christ (v.11c). The
use of spiritual gifts should never focus on the user. We did not create
the capacity for service. God gave it to us. Typically in the use of
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spiritual gifts we do not even create the opportunity to use it. God
brings it into our path or brings us to it.

This is God’s plan so that in all speaking and serving God is
glorified through Jesus Christ. God is glorified because through His
death, burial, and resurrection, Christ won the right to give spiritual
gifts. Having given the gifts, Christ gives us the strength and power
to use the gifts. Therefore, any use of a speaking or serving gift points
to God and His grace.

I fear that standard is far from what we typically see in the local
church. So often people want to hire a professional to do what
spiritually gifted people can and should do. Too often people want to
try to exercise a gift they don’t have and neglect the gift they do have.
This is the error Paul confronted at Corinth. Everyone wanted to
exercise the speaking gifts because they got the most attention. But
while they tried to do what God had not equipped them to do, the
service needs went undone. 

More often than not, the local church is a place where most
people show up to receive instruction from the Bible that will help
them, or to be entertained by a show, and then disappear until next
week. The idea that each individual should be busy ministering to
others in the local body is not even on most Christian’s radar.

A right exercise of spiritual gifts begins with each member of
the body settling before God what capacity for service Christ has
given them and then finding the opportunity to do it. We appoint men
to the offices of elder and deacon where they use their gifts. But all
the people who do not occupy an office are still responsible before
God to do the same.

In that setting of using what God gives us, all glory and
dominion belong to Him. To him belong glory and dominion forever
and ever. Amen (v.11d). It is right that the exercise of our spiritual
gifts point to God. All glory belongs to Him. The right and authority
is His forever.

Therefore, it behooves each of us to spend time with God
learning what He has given us the capacity to do. It is wise for each
of us to pray for God to reveal opportunity to do what He intends for
us to do. It is always right to do what God desires for us to do in a
way that brings glory to Him, not ourselves.
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