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Romans 11:22a “Behold then the kindness and severity of God…” 
 
Ezekiel 33:11 “‘As I live!’ declares the Lord God, ‘I take no pleasure in the death of the wicked, but rather that the wicked turn 
from his way and live.’” 
 
 
 
I.       What Does the Bible Say About Hell? 
 

“Hell is a place of eternal, conscious punishment for the wicked.”                                                                ─Wayne Grudem 
 
A. Hades (Sheol in the Old Testament) 
 

Luke 16:22-23 (NKJV) “22 So it was that the beggar died, and was carried by the angels to Abraham's bosom. 
The rich man also died and was buried. 23 And being in torments in Hades, he lifted up his eyes and saw 
Abraham afar off, and Lazarus in his bosom.”  
 
2 Corinthians 5:8 “we are of good courage, I say, and prefer rather to be absent from the body and to be at 
home with the Lord.”  
 
Revelation 20:13-14 “And the sea gave up the dead which were in it, and death and Hades gave up the dead 
which were in them; and they were judged, every one of them according to their deeds. Then death and Hades 
were thrown into the lake of fire. This is the second death, the lake of fire.” 

 
B. Tartarus  
 

2 Peter 2:4 “For if God did not spare angels when they sinned, but cast them into hell and committed them to pits 
of darkness, reserved for judgment.” 
 
Jude 1:6 “And angels who did not keep their own domain, but abandoned their proper abode, He has kept in 
eternal bonds under darkness for the judgment of the great day.” 

 
C. Gehenna  
 

Mark 9:44 “where their worm does not die, and the fire is not quenched.” 
 

D. The Lake of Fire  
 

Revelation 20:14 “Then death and Hades were thrown into the lake of fire. This is the second death, the lake of 
fire.” 

 
 

II.      What Did Jesus Say About Hell? 
 

John 14:2b “I go to prepare a place for you.” 
 
“There seems to be a kind of conspiracy, especially among middle-aged writers of vaguely liberal tendency, to forget, or to 
conceal, where the doctrine of hell comes from. One finds frequent references to the ‘cruel and abominable mediaeval 
doctrine of hell,’ or ‘the childish and grotesque imagery of physical fire and worms.’ …But the case is quite otherwise; let 
us face the facts. The doctrine of hell is not ‘mediaeval’: it is Christ’s. …We cannot repudiate hell without altogether 
repudiating Christ.”                                                                                                                                       ─ Dorothy Sayers 
 



III.     Is the Fact of Hell Reasonable? 
 

A. God’s Justice Requires Hell 
 

Galatians 6:7 “Do not be deceived, God is not mocked; for whatever a man sows, this he will also reap.”  
 
Romans 3:10-12 “as it is written, ‘There is none righteous, not even one; there is none who understands, there is 
none who seeks for God; all have turned aside, together they have become useless; there is none who does 
good, there is not even one.’” 
 
 
Nahum 1:3b “And the Lord will by no means leave the guilty unpunished.” 

 
B. God’s Holiness Requires Hell 
 
 
 
 

IV.      How Could Hell Glorify God? 
 
 
 
 
V.       Is There An Acceptable Compromise Concerning Hell? 
 
 

A. Annihilationism  
 
 

2 Thessalonians 1:9 “These will pay the penalty of eternal destruction, away from the presence of the Lord and 
from the glory of His power.” 
 
Revelation 14:10-11 “he also will drink of the wine of the wrath of God, which is mixed in full strength in the cup 
of His anger; and he will be tormented with fire and brimstone in the presence of the holy angels and in the 
presence of the Lamb. And the smoke of their torment goes up forever and ever; they have no rest day and night, 
those who worship the beast and his image, and whoever receives the mark of his name.”   
 
Revelation 20:10 “And the devil who deceived them was thrown into the lake of fire and brimstone, where the 
beast and the false prophet are also; and they will be tormented day and night forever and ever.”  
 
Revelation 20:14 “Then death and Hades were thrown into the lake of fire. This is the second death, the lake of 
fire.”  
 
Matthew 25:46 “These will go away into eternal punishment, but the righteous into eternal life.” 

 
B. Extreme Symbolism  
 

2 Corinthians 5:11 (NKJV) “Knowing, therefore, the terror of the Lord, we persuade men; but we are well known 
to God, and I also trust are well known in your consciences.” 
 
“Most Christian organizations would like to send their workers to Bible college for five years. I would like to send 
our workers to hell for five minutes. That would prepare them for a lifetime of compassionate ministry.”  

                                                                                                                                                                                  ─William Booth 
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I preached a message just over a year ago (8-16-15 PM) in our Here We Stand series that was entitled 

Here We Stand on the Reality of Hell. That message approaches the subject on Hell from a different angle, 

but if you want to know more about what the Bible says about Hell, I recommend that you download that 

message as well as listening to this one. Just a reminder – all of the full manuscripts of the messages are 

available on line. If you have trouble getting those, call the office and we will make you a copy. We have 

at least one discipling meeting where the ‘disciple’ uses the manuscript of the messages as the topic they 

cover many weeks.  

The Bible tells us in Romans 11:22a: “Behold then the kindness and severity of God…” We do not have 

the option of picking and choosing what we like and what we do not like about the true God revealed in 

the Bible. For a pastor or just for one Christian who is discipling another Christian to just ignore or 

explain away a subject that is so often presented in the Bible would be unkind, unloving, and even cruel. 

It would be similar to a parent telling their child about the heating element on the stove top. The parent 

tells the child how good this red glowing element on the top of the stove is. The parent tells the child how 

it can pop popcorn and make soup nice and warm on a cold day. The heating element is a good thing, but 

what kind of parent would fail to tell the child that the heating element is very dangerous and could hurt 

him badly if he touched it? In the same way, those who fail to deal with the severity of God by refusing to 

warn about hell and judgment are not being kind in spite of their “kind and loving words.”  

I read an amusing account about Robert Ingersoll (1833-1899) who was the best known atheist of his 

time. He traveled the country giving lectures about the absurdity of hell. He assured the audience that 

every intellectual had rejected the idea of a literal hell. After one of his lectures, a drunk man approached 

him and said, “Bob, I liked your lecture; I liked what you said about hell. But Bob, I want you to be sure 

about it because I’m depending on you.” I think that I would rather depend on what God says than what a 

fallible man like Robert Ingersoll says.  

One conservative Bible scholar called hell, “the most unpopular subject in the world.” I would have a 

hard time disagreeing with him. Because most Americans have such an unbalanced and even warped view 

of God, associating their unbiblical god with what the Bible teaches about hell just doesn’t fit. For one 

thing, if God is love, how could he condemn a person to eternal torment? The answer to that is that God is 

love, but that is not all that He is. He is also just and holy. On the other extreme is the red-faced preacher 

who thunders forth a message about hell and almost seems to be glad that lots of people are going there. 

He has forgotten Ezekiel 33:11: “‘As I live!’ declares the Lord God, ‘I take no pleasure in the death of the 

wicked, but rather that the wicked turn from his way and live.’” Let’s face it; hell isn’t an enjoyable 

subject. That is why even Bible believing preachers seldom mention it, much less preach about it. No one 

is likely to send me an email this week about how much they enjoyed Sunday night’s message.  

In this message, I am going to use a form of teaching that Jesus used. I am going to answer the skeptic’s 

question with a series of questions. The skeptic asks, “How can a loving God send people to hell?” I will 

answer with five questions that will answer the skeptic’s question.  

 

I.  What Does the Bible Say About Hell? 
The biblical teaching about the place of eternal torment is not really complicated, but is a little involved. 

Wayne Grudem defines hell like this: “Hell is a place of eternal conscious punishment for the wicked.” 

There are four Greek words or phrases in the New Testament that refer to hell. Each one of these places is 

a literal place.  



A.  Hades 
Hades is almost certainly the same place as the place called “Sheol” in the Old Testament. When the Old 

Testament was translated into Greek more than two centuries before the birth of Christ, the scholars 

translated “Sheol” as “Hades.” When the New Testament quotes an Old Testament passage with Sheol in 

it, it is translated Hades.  

Before Christ’s death and resurrection, Hades had two compartments. Those compartments are called 

Abraham’s Bosom and torments. We see these in a story Jesus told in Luke 16 about an unbelieving rich 

man and a believing beggar named Lazarus. Luke 16:22-23 (NKJV): “So it was that the beggar died, and 

was carried by the angels to Abraham's bosom. The rich man also died and was buried. And being in 

torments in Hades, he lifted up his eyes and saw Abraham afar off, and Lazarus in his bosom.”  

Since Jesus’ resurrection and ascension those who die in the Lord go to be directly with Him in heaven. 2 

Corinthians 5:8: “we are of good courage, I say, and prefer rather to be absent from the body and to be at 

home with the Lord.” Yet, it appears that when an unbeliever dies today, they still go to Hades, the place 

of torment. The main reason I say that is that when the unbelieving dead are brought before the Great 

White Throne of Judgment at the end time, they come from Hades. Revelation 20:13-14: “And the sea 

gave up the dead which were in it, and death and Hades gave up the dead which were in them; and they 

were judged, every one of them according to their deeds. Then death and Hades were thrown into the lake 

of fire. This is the second death, the lake of fire.” 

B.  Tartarus 
This word is used only once in the Bible. It is in 2 Peter 2:4: “For if God did not spare angels when they 

sinned, but cast them into hell and committed them to pits of darkness, reserved for judgment.” The word 

here for hell is Tartarus. It seems to be a place of incarceration for a special class of especially wicked 

demons who committed sin that is described in Jude 1:6: “And angels who did not keep their own 

domain, but abandoned their proper abode, He has kept in eternal bonds under darkness for the judgment 

of the great day.” 

C.  Gehenna  
This is the most commonly used word for hell in the New Testament. It was used twelve times in the New 

Testament and eleven of those times it was used by Jesus. Gehenna referred to the Valley of Hinnon 

which was located south of Jerusalem. It was in that valley that the people of Judah stooped to new lows 

under the wicked kings Ahaz and Manasseh when Jews sacrificed their own children to the pagan god 

Molech. Later this valley was turned into the garbage dump where refuse and the bodies of executed 

criminals were burned. The fire was kept going to hold down the stench. This horrible place served as an 

appropriate picture of the literal place called Hell. It was a breeding ground for worms. Mark 9:44: 

“where their worm does not die, and the fire is not quenched.” This, earthly, on fire, worm filled dump 

became the name of the ultimate Gehenna.  

D.  The Lake of Fire  
This is probably synonymous with Gehenna. It is the final abode of the unbelieving dead. It is presented 

in Scripture as a place of torment, absolute darkness, and hopelessness. That’s a whirlwind survey of what 

the Scriptures teach about hell. Revelation 20:14: “Then death and Hades were thrown into the lake of 

fire. This is the second death, the lake of fire.”  

 

II.  What Did Jesus Say about Hell? 
Some who have counted tell us that 13% of the verses in the New Testament that record the words of 

Jesus deal with the subject of eternal judgment and hell. In fact, Jesus had more to say about hell than He 

did heaven. It is amazing how many people will accept what Jesus said about heaven, but reject what He 

said about hell. Jesus taught that hell was a literal place, not just a state of mind. In John 14:2b, Jesus 

spoke of heaven as a literal place. John 14:2b: “I go to prepare a place for you.” The word “place” is topos 

which means a geographical location. Jesus often contrasts the place of heaven to the place of hell. We 



are being inconsistent if we believe that heaven is a real place and hell is some kind of a state of mind. 

The author, Dorothy Sayers, had some important things to say about Jesus and hell [From John Piper, 

Pierced by the Word, pages 55-56]  

There seems to be a kind of conspiracy, especially among middle-aged writers of vaguely 
liberal tendency, to forget, or to conceal, where the doctrine of hell comes from. One 
finds frequent references to the ‘cruel and abominable mediaeval doctrine of hell,’ or ‘the 
childish and grotesque imagery of physical fire and worms.’ …But the case is quite 
otherwise; let us face the facts. The doctrine of hell is not ‘mediaeval’: it is Christ’s. …We 
cannot repudiate hell without altogether repudiating Christ.  
-Dorothy Sayers 

 

III.  Is the Fact of Hell Reasonable? 
Sometimes God’s revelation in Scripture is beyond our reasoning abilities, but God’s Word is never 

unreasonable. There is reasonableness to the biblical teaching about hell. Here are several reasonable 

statements about hell. 

A. God’s Justice Requires Hell 
Let’s face it; there is no ultimate justice here on this earth in this life. Criminals get by with crime; abusers 

are seldom brought to justice. The whole human justice system is flawed. If God is a just God (and He is), 

then there must be a place where ultimate justice is carried out. Hell is that place. For those who have 

received Jesus Christ by faith, God’s justice is satisfied by the substitutionary death of Christ on the cross. 

Our sins have been paid for. But for those who have rejected Christ, there must be justice. Without hell, 

there is no justice for Hitler, Stalin, Pol Pot (the Cambodian killing fields), or Jack the Ripper.  When we 

understand the holiness of God and the justice of God, we begin to see the necessity of hell. The wicked 

often prosper here and live in luxury. Look at Galatians 6:7: “Do not be deceived, God is not mocked; for 

whatever a man sows, this he will also reap.” Without hell that verse makes no sense. If hell is just 

annihilation, it would be like telling Hitler, “For all your sins and the atrocities you carried out, your 

punishment is to cease consciousness and be annihilated.” That doesn’t sound a lot like justice! 

 

Perhaps some would say, “I’m no Hitler or Stalin; I’m not perfect, but I’m not that bad.” Ah, but the Bible 

says of all who are not in Christ in Romans 3:10-12: “as it is written, ‘There is none righteous, not even 

one; there is none who understands, there is none who seeks for God; all have turned aside, together they 

have become useless; there is none who does good, there is not even one.’” Our sins that were committed 

in time were against an eternal God. God’s justice calls for an eternal punishment for sins against an 

eternal God.  

Hell will not be an eternal blot on the character of God; it will be an eternal reminder of God’s justice. 

When we deny hell we deny God’s perfect justice. Nahum 1:3b: “And the Lord will by no means leave 

the guilty unpunished. 

B. God’s Holiness Requires Hell 
Sin is not just a slight “mess-up” that annoys God; sin is high treason against the hold King of glory. 

Infinite holiness requires and infinite punishment when holiness if violated. 

IV.  How Could Hell Glorify God? 
Since God desires to manifest His glory in all that He does, then how could hell glorify God? Follow the 

logic. What is the glory of God? His glory is the sum total of His perfections. Anything or anyone that 

magnifies or displays any of God’s perfections displays God’s glory. Does hell display any of God’s 

perfections? Yes! It displays His holiness, His justice, and His wrath that flows out of His justice. If hell 

is not real, then Jesus, God the Son, has been robbed of the glory of His love and compassion for us that 

He manifested by taking the wrath of God in our place. To deny hell is to cheapen the sacrifice that Jesus 



made on the cross. Hell also magnifies the goodness, grace, mercy, and love of God the Father in 

providing a way to escape this place of eternal torment. 

V.  Is There an Acceptable Compromise Concerning Hell? 
In other words, is there not some way that we could soften or come to a compromise on this doctrine of 

hell that sounds so harsh to people and turns many away from Christianity? In a word, the answer is, 

“No.” The word compromise is not a bad word in some contexts. When it comes to personal preferences, 

we actually express love in our willingness to compromise. For example, in marriage, where we keep the 

thermostat usually involves a compromise that is a manifestation of love. Another example is in the 

church and worship styles. The biblical accuracy of the words that we sing is never to be compromised 

but the style of music (old hymns versus newer songs) often calls for compromise relating to the 

preference we have for music style. However, when it comes to the clear teaching of Scripture, we must 

allow no compromise. In this point, I am not going to deal with those who deny hell; I am going to deal 

with those who have compromised to make hell seem a little less offensive. However, in their 

compromise, they have diluted and changed the teaching of Scripture. There are many compromises, but I 

want to focus on two. 

A.  Annihilationism 
Annihilationism, very simply, is the teaching that at death or sometime thereafter those who reject Christ 

will simply cease to exist. Annihilationists teach that hell is not a place of eternal punishment and 

torment. They primarily use verses that speak of “destruction.” An example would be 2 Thessalonians 

1:9: “These will pay the penalty of eternal destruction, away from the presence of the Lord and from the 

glory of His power.” They argument is that destruction means to annihilate. They argue that the use of 

“fire” argues for annihilation since fire burns things up and then ceases burning. Upon closer examination, 

these arguments don’t stand and can’t be biblically defended. Every word that is used to describe the 

eternality of the existence of God and the eternality of the blessings of heaven is also used to describe the 

sufferings of the lost in hell. [James Kennedy, Why I Believe, page 78] 

Why would it need to be everlasting if it burns up and consumes? There are primarily three passages 

(many more, but these three are the clearest) that dictate rejecting the annihilationist view. 

1. Revelation 14:1011: “he also will drink of the wine of the wrath of God, which is mixed in full 

strength in the cup of His anger; and he will be tormented with fire and brimstone in the presence 

of the holy angels and in the presence of the Lamb. And the smoke of their torment goes up 

forever and ever; they have no rest day and night, those who worship the beast and his image, and 

whoever receives the mark of his name.” That passage leaves no room for annihilation. 

2. Revelation 20:10: “And the devil who deceived them was thrown into the lake of fire and 

brimstone, where the beast and the false prophet are also; and they will be tormented day and night 

forever and ever.” In verse 14 we see that the lost are cast into the same lake of fire. Revelation 

20:14: “Then death and Hades were thrown into the lake of fire. This is the second death, the lake 

of fire.” 

3. Matthew 25:46: “These will go away into eternal punishment but he righteous into eternal life.” 

The same word is used to describe the duration of heaven as the duration of hell. 

Most all of the Annihilationists’ arguments are emotion based. One otherwise excellent Bible scholar who 

is an annihilationist gives away his motivation, John Stott said, “I find the concept [of eternal conscious 

punishment in hell] intolerable and do not understand how people can live with it without either 

cauterizing their feelings or cracking under the strain…” [Quoted in D.A. Carson, The Gagging of God, page 520] 

Our human emotions cannot override the clear revelation of God’s word. One of the most common 

objections I hear to the biblical teaching of hell is, “How could we be happy in heaven knowing a loved 

one is in hell?” That question shows how emotion based we tend to be. When we get to heaven we will be 

made like Christ. Even facing the cross, nothing robbed Jesus of His joy. This question almost assumes 

that we will be more merciful than God. We will see without these frail emotional ties we have now and 



see the situation as God sees it. We will be so consumed with His glory and our worship that grief over 

those in hell will not enter in. 

B. Extreme Symbolism 
This compromise seeks to (as one man put it) air-condition hell. We know that there is some symbolism 

involved in the biblical descriptions of hell. Throughout the centuries, Bible believing people have 

differed over how much is symbolic and how much is literal. One thing they have in common is the 

conviction that the reality behind the symbol must be much worse than the symbol. In other words, which 

is worse – a picture of a forest fire or a forest fire? Obviously the reality behind the picture is worse than 

the picture. If the fire and worms are pictures of the reality, how much worse the reality must be. This 

compromise doesn’t stand the biblical test. While there is some obvious symbolism, hell is still presented 

as a literal place, and not a metaphor for a state of mind where God is cut off from us. 

 

Conclusion 

Our proper response to hell should be a passion to reach the lost. 2 Corinthians 5:11 (NKJV): “Knowing, 

therefore, the terror of the Lord, we persuade men; but we are well known to God, and I also trust are well 

known in your consciences.” William Booth (1829-1912) who is the founder of The Salvation Army said, 

“Most Christian organizations would like to send their workers to Bible College for five years. I would 

like to send our workers to hell for five minutes. That would prepare them for a lifetime of compassionate 

ministry.” God forgive us if we should ever race the reality of Hell without a deep compassion for the 

lost. 

 
 


