
The Spirit of Evangelism
John 16:5-11

BI: Take heart: The power of evangelism is not your skill 
but the Holy Spirit’s ministry of salvation and judgment. 
Introduction: 
     This morning we are in chapter 16 of the Gospel of John and 
that means we are nearing the end of Jesus’ farewell discourse. 
This is the record of Jesus’ last words to the disciples before He is 
arrested and crucified. Soon He will be betrayed by Judas and led 
to trial where he will be found innocent by the Roman authorities 
but condemned as guilty by the nation of Israel.  

     The disciples in the upper room don’t know that Jesus is headed 
for crucifixion but Jesus has let on enough for them to know that 
something terrible is coming. But even though Jesus has kept the 
details from them, He knows that if they are going to survive the 
storm they’re going to need support. In chapter 14, then, the tone 
of Jesus’ words is largely focused comfort. In chapter 15, his focus 
is mostly on admonition and instruction. Here in chapter 16 
however, the tone is heavier on prediction. Jesus is telling them 
what is going to happen after the initial storm passes.  More 1

importantly, He tells them what the triune God is going to do for 
them in view of the general spirit of hatred and persecution against 
them. 

     One of the major purposes of Jesus’ parting instruction was to 
prevent His men from being taken by surprise or falling into 
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apostasy. He explains that in v. 1, “These things I have spoken to 
you that you so that you may be kept from stumbling.” The word 
for “stumbling” here skandalizo from which we get the English 
scandal, or scandalous. It’s a term often used to speak of apostasy, 
or falling away and abandoning one’s devotion to Christ. Jesus is 
telling them what was going to happen in the future so that when it 
does happen they will remember and be encouraged to stay the 
course, fulfilling their mission in the world. And let there be no 
mistake, what they were about to experiencing was not going to be 
easy (Read 2-4).
     So the disciples were destined to face severe persecution. And 
what’s worse, they were going to have to face it without Jesus. 
This Jesus has repeatedly told them. 

• John 7:33 “Jesus then said, “I will be with you a little 
longer, and then I am going to him who sent me.” 

• John 13:33 “Little children, yet a little while I am with you. 
You will seek me, and just as I said to the Jews, so now I 
also say to you, ‘Where I am going you cannot come.’” 

• John 14:2–3 “In my Father’s house are many rooms. If it 
were not so, would I have told you that I go to prepare a 
place for you? 3 And if I go and prepare a place for you, I 
will come again...” 

• John 14:12 “… I go back to the Father.”
• John 14:28 “You heard me say to you, ‘I am going away, 

and I will come to you.’ If you loved me, you would have 
rejoiced, because I am going to the Father...” 

     Now (15:5) “Jesus says, But now I am going to him who sent 
me, and none of you asks me, ‘Where are you going?’” At this 
point in the narrative the disciples seem to have lost interest in 
WHERE Jesus was going. Now, sorrow over His impending 
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departure (6) had gripped their hearts.  The language seems to 2

indicate that a deep sorrow had overtaken their hearts that would 
not cease until Easter joy replaced it. The pain of parting would be 
very real.”  It also seems evident that Jesus is genuinely grieved 3

that His men don’t have any questions about where He is going, 
and how long, and why, and what the implications might be for 
their mission and their future?      
      On the previous occasions when Jesus announced that He was 
going away there were questions. Peter asked, “Lord, where are 
you going? (13:36) and Thomas asked a similar question (14:5). To 
these questions He had clearly indicated that He was not leaving 
for some other place on earth but was going to the Father (14:28), 
that this return to the Father should have filled their hearts with 
rejoicing (cf. 14:28), and that from there He would send another 
Helper, namely, the Spirit of Truth (14:16, 17, 26; 15:26).  4

     But this time there were no questions. So deeply concerned 
were these men about their own impending loss that their self-
consumed sorrow crowded out every other consideration. Bitterly, 
Jesus complains, “And none of you asks me, ‘Where are you 
going…” Nevertheless, Jesus had big plans for them. And all of it 
would hinge on the arrival and indwelling of the Holy Spirit. 
     The most significant theme in this passage is the coming of the 
H.S. And Jesus would send His Spirit for two reasons – to help and 
to judge. 
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I. The Holy Spirit Comes to Help: 
1. The disciples had no idea how good it would be to have the H.S. 
come to them. Jesus describes Him as the “Helper” and “Spirit of 
truth.” Sometimes people say they wish they had lived in the days 
of Jesus, to hear His teaching first hand and to see His miracles 
with their own eyes. But here Jesus is saying that believers are 
better off after the Spirit’s coming than they were before. The fact 
is, in one sense you are better off than Adam was in the Garden 
because in that context the Lord was with man but now - through 
the Person of the H.S. – the Lord will be in them. Think of it this 
way: God was with man in the garden, He was with man in the 
tabernacle, He was with man in the Temple, He was with man in 
Christ, but He has now taken up residence IN man by the Holy 
Spirit. In fact, Jesus makes this explicit to the disciples in two 
verses. 

• Jn. 14:17 Jesus say of the H.S. “He is with you and will be 
in you. 

• When would  the H.S. take up residence in them? When 
would the indwelling Spirit come? John reports, (Jn. 7:39) 
“This he said about the Spirit, whom those who believed in 
[Jesus] were to receive, for as yet the Spirit had not been 
given, because Jesus was not yet glorified.”  In other words, 
Jesus would send the H.S. to indwell His men (and all who 
would believe thereafter) following His resurrection (i.e. 
after He was glorified). 

     In 1 Cor. 6:19 the apostle Paul asks, “Do you not know that 
your body is a temple of the Holy Spirit who is in you, whom you 
have from God…?” If you are a true disciple, a true child of God, 
a real Christian, then your body is the temple of the Holy Spirit. 
The H.S. has made His abode within you. And because He 
indwells you, you are being conformed to the likeness of Christ 
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AND you have all the resources you need to be faithful to the Lord 
in every and any circumstance. Frankly, the original disciples 
could hardly imagine such a blessed gift from God, so they missed 
out on the joy of anticipation and found themselves full of sorrow 
instead.  

    So, Jesus was sending the H.S to help them. He had been their 
Helper, but now He would send another Helper, the paraclete (i.e. 
one who comes along side to help). In a world that hates Christ 
and persecutes His people, the H.S. came as their defender to 
prove that they had been sent with a message from God. And He 
came to empower and equip them to fulfill their mission of making 
disciples. This is why the author of Hebrews can write, (Heb. 13:6) 
“we confidently say, ‘THE LORD IS MY HELPER, I WILL NOT BE 
AFRAID. WHAT WILL MAN DO TO ME?’” (This is a great verse to  
pray when you are fearful about sharing the Gospel with 
someone.) 
    We know from the book of Acts that the Holy Spirit did indeed 
come to help. This is evident not only by the miraculous signs that 
occurred on the Day of Pentecost but because of how deeply the 
disciples were change. For example, on the very night Jesus is 
giving them His final instructions, Jesus would be arrested and all 
of His men would run away in fear. After the resurrection, 
however, the disciples suddenly became fearless and bold. Luke 
records that they began to “speak the word of God boldly (Acts 
4:31); and they were found rejoicing because they had been 
counted worthy of suffering disgrace for Jesus’ name (Acts 5:41). 
How did that transformation happen? It was the “Spirit of 
Truth” (the Spirit of Evangelism) at Work in their hearts, 
equipping and empowering them to fulfill their calling.
    There can be no doubt. The H.S. came to Help Jesus’ disciples, 
and by His power they bore much fruit. But the H.S. didn’t come 
merely to help the disciples. He also came to for another purpose. 
He came to judge the world. 
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II. The Holy Spirit Came to Judge:
1. Verses 8-11 deal with the Spirit’s judgment of the world. 
“Ultimately in John it is not Jesus who is on trial but the world.”5

2. Sometimes the H.S. is referred to as the Counselor. This is 
normally a word with legal implications. Normally, it refers to one 
who helps defend the accused, but here it refers to the H.S as 
prosecutor who brings about the world’s conviction.”  (Read v. 8)6

3. The term Convict is a verb that occurs 18 times in the NT. In 
each case, it involves showing someone his or her sin with a view 
to securing repentance.  7

4. We don’t normally think of the H.S. in these terms but one of 
His ministries is to prosecute the world and bring sinners to 
conviction in the court of God. Sinners pretend to be righteous and 
they suppress any evidence to the contrary. But the H.S. comes to 
expose their guilt and call them to repentance. In particular, the 
H.S. convicts with respect to three particulars, “Sin.” “Righteous,” 
and “Judgment.” The result in some cases will be salvation, and in 
others hardening and everlasting punishment.
5. The first thing the H.S. convicts the world of is Sin. 
(Read v. 8-9)
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A. As the apostles Witnessed about Jesus the H.S. would plow 
up the sin in people’s hearts and expose it to the light of the 
word of God. In some cases this awakened a consciousness 
of guilt that led them to repentance. 

B. In many cases this conviction led to true repentance. We 
see an example of this in Acts 2 where Peter preaches that 
great sermon. For the most part that sermon was designed 
to present evidence that Israel had rejected and killed the 
true Messiah. So persuasive was the evidence that when 
Peter was finished the people cried out, “Brother’s! What 
shall we do?” 

C. What happened? They were filled with a deep sense of guilt 
because they were guilty. What were they guilty of? Sin! 
What Sin? The one great sin which embraces all others for 
those who have heard the Gospel is this: that they have not 
accepted Jesus as their Lord and Savior but rejected Him.  8

This is the sin of unbelief, the primary sin the H.S. comes 
to bring conviction about. And in the case of Acts 2, when 
the H.S. brought conviction 3,000 people repented and 
believed. 

D. As Ridderbos notes, “The world’s deepest misery and 
lostness does NOT consist in its moral imperfections but in 
its estrangement from God and its refusal to allow itself to 
be called out of that condition by the one whom God has 
sent for that purpose.”  The H.S. came to convict sinner of 9

such sin and bring them to repentance. His was a ministry 
that led to salvation or judgment. 

6. The Second thing the H.S. came to convict the world of is 
“Righteousness.”  (Read 10)
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A. This is the only place in John’s Gospel where we find the 
word “righteousness.” Normally righteousness refers to 
truly righteous conduct and standing before God. But the 
world does not have that kind of righteousness. 

B. The kind of righteousness the world has is “Self-
righteousness”, which Isaiah compared to filthy rags (Isa. 
64:6). Self-righteousness is false righteousness.  We see 
this in the story of the Pharisee in the temple who stood 
praying,  ‘God, I thank You that I am not like other people: 
swindlers, unjust, adulterers, or even like this tax collector. 
I fast twice a week; I pay tithes of all that I get.’” This man 
wasn’t truly righteous. He was self-righteous. 

C. Once Jesus explained  (Mat. 5:20), that “unless your 
righteousness surpasses that of the Pharisees you cannot 
enter the kingdom of heaven.” Then later in that same 
chapter He said (Mat. 5:48), “Therefore, you must be 
Perfect, as your heavenly Father is perfect.” 

D. You say, “But that’s not fair! No one is as good as God!” 
You’re right. But that’s God’s standard – absolute 
perfection. And the only way to get it is by faith in Christ. 

E. So the H.S. comes to convict the world of it’s lack of 
righteousness, but the flip side of the coin is also true. The 
Spirit comes to show the world the absolute righteousness 
of Christ. 

F. You see, the Jews were about to accuse Jesus of being so 
unrighteous that He was worthy of death. That’s why they 
nailed Him to a cross. But Jesus would be vindicated. He 
said (16:9), “concerning righteousness because I go to the 
Father.” Rising again and going to the Father would be 
Jesus’ ultimate vindication. Though rejected by the world, 
He was welcomed by the Father; welcomed home via the 
cross because He was truly righteous. The H.S.’s job was to 
come and expose the self-righteousness of the world and 

�8



bring it to Christ alone for righteousness. He is The only 
Righteous One. And in Him alone are we made righteous in 
God’s sight.

G. Jesus frequently confronted people on their self-
righteousness, but now He was leaving. In His absence, 
however, would come the H.S. who would continue and 
multiply this ministry of conviction unto salvation or 
judgment.

7. The third thing the H.S. came to convict the world about was 
“Judgment.” (Read 11)

A. The Spirit would convict the world of impending judgment 
coming upon it for its sin (unbelief) made manifest in their 
rejection of Jesus. There will be a day of ultimate Judgment 
upon all who reject Christ. But the One who was the 
original and ultimate rejecter of Christ was Satan himself. 

B. Jesus said (12:31), “Already, the prince of this world is cast 
out. It was Satan who was behind the deception and self-
righteousness that led to Jesus’ crucifixion. But by 
condemning Christ Satan condemned himself. At the last 
day this sentence will be made manifest to the entire 
universe (Rev. 20:10) “when the devil who deceived them 
is cast into the lake of fire and brimstone”. Hence, the 
world, by clinging to the advice of Satan in condemning 
Jesus, stands convicted.” 

C. But if the celestial master of all evil is condemned, this also 
includes those who do his bidding, whether demonic or 
human. Hence, John can write in his 1st epistle that 
believers already have overcome the evil one” (1 Jn. 
2:13-14).  Significantly, we find this note of ultimate 
triumph again at the end of Jesus’ farewell discourse. He 
says, (16:33) “Take heart, I have overcome the world.” 

8. Beloved, this should be a precious revelation of truth to us. As 
we seek to share the gospel with our unsaved friends, family, and 
neighbors we can take heart knowing that god the H.S. is at work 
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as well. And He will take the truth that you speak and minister 
conviction of sin, righteousness, and judgment. To some, your 
words will be like the stench of death. But to others it will be the 
sweet fragrance of life. In both cases, the H.S. is at work. 
9. It also tells us that we dare NOT fail to tell unbelievers about the 
coming judgment. The author of Heb., says (Heb. 9:27) “It is 
appointed for a man to die once and after this, judgment.” The 
beginning of the gospel is bad news. It is news designed to bring 
about conviction of sin, righteousness, and judgment. Our 
responsibility is to speak these truths graciously and boldly, 
pleading with sinners to fly to the cross for salvation from the 
wrath to come.
9. You see, your job in gospel ministry is not to get people saved or 
to change anyone’s heart. Your job is simply to get the message of 
the gospel right and then watch and see how the H.S. uses His own 
word to bring conviction and perhaps even salvation to the praise 
of His glory. 
BI: Take heart: The power of evangelism is not your skill 
but the Holy Spirit’s ministry of salvation and judgment. 
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